
 

Project Team

Project Management Team
(6 months)

Overall Project 
Manager First Assistant

Second 
Assistant

Pavilion Management Team 
(6 months) 

Pavilion 
Director 

Pavilion 
Coordinator

Production 
Director

Health and Safety 
Manager

Media Team
(5 months)

Media Liaison 
Officer Public and Media 

Relations 
Coordinator

PR Manager 

Event Management Team 
(5 months) 

Event 
Manager  x2 

Event 
Coordinator

A/V 
Technician 

Logistics Team
(6 months)

Logistics 
Manager

Administrative 
Assistant for 

Customs 

Storage 
Coordinator 

Legal and Finance Team 
(5 months)

Procurement 
Specialist 

Finance 
Manager

Administrative 
Assistant 

Programming Focal Point
(5 months) 

Transportation Team 
(5 months)

Transportation 
Manager 

Transportation 
coordinator 

On site 
Transportation 
Coordination 

Manager

Travel and Hospitality Team 
(6 months) 

Accommodation 
Manager 

Travel 
Manager

Compliance 
Manager

Visa Liaison Officer *** 
(provided by the client, 

coordinating with the agency 
team) 

IT & Telecommunications 
Manager 

(5 months) 


