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4.3.3. Defining business opportunity and events to visit - Preparatory activities for the presentation of BH Companies 
 

The meeting plan can be seen below. 
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4.3.4. Defining business opportunities and events to visit - Implementation of the Business Program Plan 
 

The defined meeting opportunities can be seen below 
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4.3.5. Defining business opportunities and events to visit - Creating a contact 
database 

 

 
 
 
 
 
 
 
 
 
 
 
 

 
The contact database can be seen below 
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Nr COUNTRY NAME LAST NAME POSITION EMAIL REGION 

1 Abu Dhabi Chamber Latifa ALAMERI Head of Delegation Section United Arab Emirates 
SMEs & Entrepreneurs 

2 Abu Dhabi Chamber Shamma Al Darmaki Specialist United Arab Emirates 

3 Abu Dhabi Chamber Sara Almansoori Delegation Coordinator United Arab Emirates 

4 African Union Chiza CHIUMYA Deputy Commissioner General Africa 

5 African Union Leslie RICHER Africa 

6 African Union Levi MADUEKE Commissioner General Africa 

7 Angola Albina Commissioner General Africa 

8 Angola Veronica CORALLO Head of Protocol Africa 

9 Antigua Y Barbuda Kahina Director Caribbean 

10 Antigua Y Barbuda Kahina BOUSTANY Commissioner General Caribbean 

11 Argentina Agustina MEDA PLO South America 

12 Argentina Ana BAQUERIZA Cultural attached South America 

13 Argentina Guillermo SIMUNOVICH MLO South America 

14 Argentina Juan USANDIVARAS Commissioner General South America 
 

15 Argentina Lucas GIOJA Pavilion Director South America 
Global Agenda Manager - 

16 Argentina Romina SOLARI Commercial Attached South America 

17 Armenia Lilit HAKOBYAN Pavilion Director CIS 

18 Armenia Vahan KEROBYAN Commissioner General CIS 

19 Armenia Valentina YESSAYAN MLO CIS 

20 ASEAN Lee YOONG YOONG Commissioner General Asia 

21 ASEAN Romeo ARCA Deputy Commissioner General Asia 

22 Australia Justin MCGOWAN Commissioner General Oceania 
Deputy Commissioner General / 

23 Australia Peter SAMS Director Oceania 

24 Austria Barbara HEIDINGER Head of Unit World EXPOs Europe 
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25 Austria Beatrix KARL Commissioner General Europe 

26 Austria Helmut DOELLER Director Europe 

27 Austria Iris ACHMANN Head of Communication Europe 

28 Austria Philipp SCHRAMEL Director Europe 

29 Bahrain Dana YOUSIF Pavilion Director MENA 

30 Bahrain Ebrahim AL KHALIFA Staff MENA 

31 Bahrain Noura AL SAYED Deputy Commissioner General MENA 
Deputy Commissioner 

32 Bangladesh Hafizur RAHMAN General/Director Asia 

33 Bangladesh Jafar UDDIN Commissioner General Asia 

34 Belarus Alexey KOVALEV Pavilion Director CIS 

35 Belarus Evgeny LAZAREV Deputy Commissioner General CIS 

36 Belgium Aldwin DEKKERS Deputy Commissioner General Europe 

37 Belgium Myriam COPS Director Europe 
 

38 Belgium Patrick 
VERCAUTEREN 
DRUBBEL 

Ambassador, Commissioner 
General Europe 

39 Bolivia Daniela FERNANDEZ Director South America 

40 Bolivia Raquel OROZCO Commissioner General South America 

41 Bosnia and Herzegovina Ena RADONCIC Business Representative Europe 

42 Bosnia and Herzegovina Mirza BEGANOVIC Business Content Manager Europe 
Elias 

43 Brazil Rodrigues MARTINS FILHO Commissioner General South America 

44 Brazil Raphael NASCIMENTO Director South America 
Head of Programming, Events 

45 Brazil Luciano LIMA 
 

46 Bulgaria Adelina KIOSEVA 
 

47 Bulgaria Anna MARTULKOVA 

and Protocol South America 

Project Manager, Ministry of 
Economy Europe 
Project Manager, Ministry of 
Economy Europe 

48 Bulgaria Dimitur DIMITROV Director Europe 
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49 Bulgaria Nigrita RAZMIROVA 

 
50 Bulgaria Svetoslav STOYNEV 

Bureau International des 

Project Manager, Ministry of 
Economy Europe 
Project Manager, Ministry of 
Economy Europe 

51 Expositions Dimitri KERKENTZES Secretary General International Organization 

52 Bhutan Zam PEM Asia 
Public Affairs and Programming 

53 Canada Connie LEE Officer North America 

54 Canada Erika BERGERON North America 
Louis- 

55 Canada 
 

56 Canada 

Philippe DUHAIME Trade Commissioner North America 
Marie- 
Genevieve MOUNIER Commissioner General North America 

57 Canada Michael BAILEY Deputy Commissioner General North America 
Chief of Staff to the 

58 Canada Sarah WOOLHOUSE 
 
 

59 China Shenfeng ZHANG 

Commissioner General North America 
Vice Chairman of China Council 
for the Promotion of 
International Trade (CCPIT) Asia 

60 China Zhouhao CHENG Protocol contact Asia 

61 Colombia Pablo JUAN Commissioner General South America 

62 Colombia Paula DOUAT Director South America 

63 Costa Rica Catalina SILESKY Pavilion Director, PLO & MLO Central America 

64 Comoros Rahamatou GOULAM BABORO Commissioner General Africa 

65 Comoros Mohamed HOUSSENI MADI Pavilion Director Africa 

66 Costa Rica William REUBEN Commissioner General Central America 

67 Croatia Helena GREGURIC B2B Officer Europe 

68 Croatia Jasmin DEVLIC Director Pavilion Europe 

69 Croatia Nikolina BRNJAC Commissioner General Europe 
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70 Cuba Milena PEREZ Director Caribbean 
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71 Cuba Verona CAMPO Business Project Manager Caribbean 

72 Czech Republic Hana MUNZAROVA Program Manager & PLO Europe 

73 Czech Republic Hlavacka LIBKA Deputy Commissioner General Europe 

74 Czech Republic Jiří POTUZNIK Commissioner General Europe 

75 Czech Republic Lenka MARSALKOVA PR & Marketing Manager Europe 

76 Czech Republic Lucie GOROVOJ Office Director Europe 

77 Czech Republic Roith MATYAS Pavilion Director Europe 

78 Denmark Jan BAK Deputy Commissioner General Europe 

79 Denmark Jens LUND Commissioner General Europe 

80 Djibouti Aboubakar GARILEH Deputy Commissioner General MENA 

81 Dominican Republic Carolina PEGUERO Pavilion director Central America 

82 Dominican Republic Hugo RIVERA Commissioner General Central America 

83 Dubai Cares Lisa KILLILEA Director MENA 

84 Dubai Cares Shermin MHEIDLY Deputy Commissioner General MENA 

85 DUBAI CARES Tariq AL GURG Commissioner General MENA 
VIP Business Advisor | Chief 
Representative of International 
Office - Mozambique & 

86 Dubai Chamber Abdulla MOMADE 
 
 

87 Dubai Chamber Cyril DARKWA 
 
 

88 Dubai Chamber Daniel SELLERS 
 
 

89 Dubai Chamber Joao Paulo PAIXAO 
 
 

90 Dubai Chamber Martin RIDLEY 

Southern Africa MENA 
VIP Business Advisor | Chief 
Representative of International 

Office - Ghana & West Africa MENA 
VIP Business Advisor | Chief 
Representative of International 
Office - China MENA 
VIP Business Advisor | Chief 
Representative of International 
Office - Brazil MENA 
VIP Business Advisor | Chief 
Representative of International 
Office - Argentina & South Cone MENA 
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91 Dubai Chamber Michael GAITHU 

 
 
 

92 Dubai Chamber Saad ISHTIAQ 
 
 

93 Dubai Chamber Sameer NAWANI 
 
 

94 Dubai Chamber Sanan NASIBLI 
 
 
 

95 Dubai Chamber Teba MOLLA 

VIP Business Advisor | Chief 
Representative of International 
Office - Kenya & Central Africa MENA 
VIP Business Advisor | Chief 
Representative of International 
Office - Panama & Central 

America / Caribbean MENA 
VIP Business Advisor | Chief 
Representative of International 
Office - India MENA 
VIP Business Advisor | Chief 
Representative of International 
Office - Azerbaijan & CIS MENA 
VIP Business Advisor | Chief 
Representative of International 
Office - Ethiopia & Horn of 
Africa MENA 

96 Egypt Ashraf HAMDY Deputy Commissioner General MENA 

97 Egypt Khaled MELAD Commissioner General MENA 

98 El Salvador Patricia FUENTES Pavilion Director Central America 

99 El Salvador Vanesa BANDAK Deputy Commissioner General Central America 

100 Estonia Andres KASK Deputy Commissioner General Europe 

101 Estonia Daniel SCHAER Commissioner General Europe 

102 Estonia Madis KASS Director Europe 

103 EU Amb. Andrea FONTANA Commissioner General Europe 

104 EU Pietro DE MATTEIS Deputy Commissioner General Europe 

105 Fiji Jacinta LAL Deputy Commissioner General Oceania 
Deputy Commissioner General 

106 Finland Annikka ALANKO & Director Europe 

107 Finland Mira VIRKKUNEN Operations Manager Europe 

108 Finland Petri RYÖPPY Exhibition Director Europe 

109 Finland Pirkko AUTIO Communications Director Europe 
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110 Finland Severi KEINÄLÄ Commissioner General  Europe 

111 France Asmaa ASSID Representative Cofrex  Europe 
 

112 
 

France 
 

Erik 
 

LINQUIER 
Commissioner General & CEO 
of Cofrex 

  

Europe 

113 France Flora JORDI Head of Protocol  Europe 

114 France Julie AGERON Head of Communication  Europe 

115 France Laurent SAILLARD Deputy Commissioner General  Europe 

116 France Philippe MILLE Pavilion Director  Europe 
    Deputy Director, Events   

117 France Valentine LE DENMAT Manager r Europe 
 

118 
 

Gabon 
 

Gina 
 

NZENGUE 
Deputy Commissioner 
General/Director 

  

Africa 

119 Germany Dietmar SCHMITZ Commissioner General  Europe 

120 Germany Sebastian ROSITO Director  Europe 

121 Germany Ulrich Kromer VON BAERLE Commissioner General  Europe 

122 Ghana Alfred ANTWI ANNOOR Deputy Commissioner General  Africa 

123 Greece Annita TRIPOSKOUFI Head of Logistics  Europe 
    Consultant to the   

124 Greece Betty ALEXANDROPOULOU Commissioner General  Europe 

125 Greece Ioannis RETSAS Director  Europe 
 

126 
 

Greece 
 

Makris 
 

KARTEROS 
Head of Communication & 
Event 

  

Europe 

127 Guatemala Jose BASSILA Director  Central America 

128 Guatemala Shirley AGUILAR Comisaria General  Central America 

129 Guinea Gabriel CURTIS Commissioner General  Africa 

130 Guinea Kaba FANTA Pavilion Director  Africa 

131 Guinea Seriane KENEMA Deputy Commissioner General  Africa 

132 Honduras Nicole MARRDER Commissioner General  Central America 

133 Honduras Maryorie CERRATO Pavilion director  Central America 
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134 Hungary Agi FULEKY Head of Events & Programming Europe 

 

135 
 

Hungary 
 

Andrea 
 

TOTH 
Deputy commissioner General 
& Director 

 

Europe 

136 Hungary Daniel HORVATH Project Manager Europe 

137 Hungary Szabolcs TATAR Commissioner General Europe 
    Director for Project  

138 Hungary Timea RAJZ Management Europe 

139 Hungary Zsolt BERKI Deputy Director Europe 

140 Hungary Marton BENKO Head of Protocol Europe 
 

141 
 

Hungary 
 

Barbara 
 

TOROK 
Business Relations Senior 
Manager 

 

Europe 

142 India Gunweena CHADHA Pavilion Director Asia 

143 Indonesia Amelia DAWIN Pavilion Director Asia 

144 Indonesia Sumedi DIDI Commissioner General Asia 

145 Iraq Sarmad SAEED Commissioner General MENA 
    Deputy Commissioner General  

146 Ireland Anita KELLY (Embassy of Ireland) Europe 

147 Ireland Connor HOEY Project Manager Europe 

148 Ireland Fiachra MARTIN Director Europe 

149 Ireland Pat HENNISSY Commissioner General Europe 

150 Israel Elazar COHEN Commissioner General MENA 

151 Israel Josh BENDIT Director MENA 

152 Italy Andrea MARIN Pavilion Director Europe 

153 Italy Marcello FONDI Deputy Commissioner General Europe 

154 Italy Paolo GLISENTI Commissioner General Europe 

155 Japan Aiko YABUNAKA Director of Expo 2020 Asia 

156 Japan Azusa YASUI Assistant Director Asia 

157 Japan Hikaru MIZUNO Project Manager Asia 

158 Japan Isao ANDO Director Asia 
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159 Japan Masami ANDO Managing Director Asia 

160 Japan Naoki TANABE Director Asia 

161 Japan Taiki KOGA Project Manager Asia 

162 Japan Takahisa OTA Director Asia 

163 Japan Tomiyasu NAKAMURA Commissioner General Asia 

164 Kazakhstan Allen CHAIZHUNUSSOV Commissioner General CIS 

165 Kosovo Alban FETAHU Commissioner General Europe 

166 Kosovo Bujar DESKAJ Deputy Commissioner General Europe 

167 Latvia Inga ULMANE Director Europe 

168 Lebanon Nathalie IVANOV Directora MENA 

169 Lebanon Ziad NASSER Commissioner Executive MENA 

170 Lithuania Austeja BRASIUNAITE Project Manager Europe 

171 Lithuania Mantas SVECIULIS Director Europe 

172 Lithuania Romas JANKAUSKAS Commissioner General Europe 

173 Luxembourg Daniel SAHR Director Europe 

174 Luxembourg Jacquie ZAHLEN Head of Communication Europe 
    Deputy Commissioner General  

175 Luxembourg Loïc BERTOLI (based in Abu Dhabi) Europe 
    Commissioner General & 

President of the Management 

 

    Board of the Management  

176 Luxembourg Maggy NAGEL Company Europe 
 

177 
 

Luxembourg 
 

Marc 
 

SCHEER 
Secretary General of the 
Management Company 

 

Europe 

178 Luxemburg Loic BERTOLI Deputy CG Europe 
    Commissioner General (treated  

    as H.E.) as he's 
the SG of Ministry of Science, 

 

179 Malaysia Datuk Zainal ABDIN ABU HASSAN Technology and innovation Asia 
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180 Malaysia Michelle LAU Director Asia 

181 Malaysia Wan Marina LAU SOOK YEE Deputy Project Leader Asia 

182 Mauritania Hawa DIALLO Commissioner General MENA 

183 Mauritius Shakeel AM Director Africa 

184 Mexico Bernardo NOVAL Director North America 
 

185 
 

Mexico 
Martha 
Catalina 

JARAMILLO 
DOMINGUEZ 

 

Commissioner General 
 

North America 

186 Moldova Natalia IVANOV Deputy Commissioner Genera CIS 

187 Monaco Albert CROESI Commissioner General Europe 

188 Monaco Alexandre BOCQUILLON Deputy Commissioner General Europe 

189 Monaco Yvan CROVETTO Director Europe 

190 Montenegro Jelena JANKOVIC Deputy Commissioner General Europe 

191 Montenegro Milena PEJOVIC Director Europe 

192 Montenegro Nikola PETROVIC NJEGOSH Commissioner General Europe 

193 Morocco Chakib JIHAD Director of Moroccan Pavilion MENA 
    Business Programming  

194 Morocco Lahrichi MEHDI Coordinator MENA 

195 Morocco Nadia FETTAH ALAOUI Commissioner General MENA 

196 Mozambique Gilberto COSSA Deputy Commissioner General Africa 

197 Myanmar Levi THANG Deputy Commissioner General Asia 

198 Netherlands Bram VAN OPIJNEN Program Manager Europe 

199 Netherlands Carel RICHTER Commissioner General Europe 
 

200 
 

Netherlands 
 

Dominique 
 

GROENENDIJK 
Head of Strategy & 
Communication 

 

Europe 

201 Netherlands Froger MAARTEN Deputy Commissioner General Europe 

202 Netherlands Niek DE REGT Project Leader Europe 

203 Netherlands Niels BOUWMAN Director Europe 

204 Netherlands Suzanne HARTOG Project Advisor Europe 
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205 New Zealand Clayton KIMPTON Commissioner General Oceania 

206 New Zealand Devorah BLUMBERG Head of Programming Oceania 

207 New Zealand Kylie ARCHER Deputy Commissioner General Oceania 
 

208 
 

Norway 
 

Dag Olav 
 

KOPPERVIK 
Deputy Commissioner General / 
Project Director 

 

Europe 

209 Norway Ole Johan SANDVAER Commissioner General Europe 

210 Oman Mohsin AL BALUSHI Commissioner General MENA 

211 Oman Khalid AL ZUHIMI Pavilion Director MENA 
 Organization for Islamic     

212 Cooperation (OIC) Amb. Noria ALHAMAMI Commissioner General International Organization 

213 Paraguay Claudia CHAMORRO Pavilion Director South America 

214 Paraguay José Aguero Avila Commissioner General South America 
 

215 
 

Paraguay 
 

Paola 
 

Blasco 
Head of Protocol and Business 
Liaison 

 

South America 

215 Peru Amora CARABAJAL Commissioner General South America 

216 Peru Igor ROJAS Deputy Commissioner South America 

217 Peru Marcelo CARBALLAR Deputy Pavilion Director South America 

218 Peru Mirella ORE MONAGO Director South America 

219 Philippines Rosario LIWANAG Pavilion Director Asia 

220 Philippines Rosvi GAETOS Commissioner General Asia 
 

221 
 

Philippines 
Charmaine 
Mignon 

 

YALONG 
 

Business Program Director 
 

Asia 

222 Poland Adrian MALINOWSKI Commissioner General Europe 
   JOZEFOWICZ-   

223 Poland Agnieszka KRAKOWIAK Chief Expert Europe 

224 Poland Anna DROZD PR Manager Europe 

225 Poland Marcin OLEJNIK Chief Financial Expert Europe 

226 Poland Moneer FAOUR Pavilion Director Europe 

227 Poland Monika DYLAG-SAJOR Deputy Commissioner General Europe 
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228 
 

Portugal 
Francisca 
Guedes 

 

DE OLIVEIRA 
 

Deputy Commissioner General 
 

Europe 
    Programming & Product  

229 Portugal João AIRES Manager Europe 

230 Portugal José FRAGOSO Project Manager Europe 

231 Portugal Luis Castro HENRIQUES Commissioner General Europe 

232 Portugal Manuel MIRANDA Director Europe 
 

233 
 

Portugal 
 

Manuel 
 

NERY 
Communications & Design 
Manager 

 

Europe 
    Innovation & Visitor Experience  

234 Portugal Miguel CONDESSO Manager Europe 

235 Qatar Mohammed Al Blooshi Director MENA 
 

236 
 

Romania 
 

Ana 
FODOREANU 
SERVICIU 

 

Media coordinator 
 

Europe 

237 Romania Ferdinand NAGY Commissioner General Europe 

238 Romania Mihaela CHITIC Director Europe 

239 Russia Alexei GRUZDEV Commissioner General CIS 

240 Russia Getman ALEXANDER Pavilion Director CIS 

241 Russia Mikhailov DMITRIY Deputy Commissioner General CIS 

242 Rwanda Ariella KAGERUKA Deputy Commissioner General Africa 

243 Rwanda Yves IRADUKUNDA Commissioner General Africa 

244 San Marino Elisabetta BUCCI Protocol and Events Europe 

245 San Marino Mauro MAIANI Commissioner General Europe 

246 Saudi Arabia Adel FAYEZ Director MENA 

247 Saudi Arabia Hanbazazah  Commissioner General MENA 

248 Scotland Gurjit SINGH Head of Scotland at Expo 2020 
Deputy Commissioner General - 

Europe 

249 Serbia Ana ILIC CG not always present in UAE Europe 

250 Serbia Igor KOVACEVIC Director Europe 
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251 Serbia Radomir PAPOVIC Project Manager Europe 

252 Singapore Agnieszka KOZAKIEWICZ Country Manager Asia 
 

253 
 

Singapore 
Joo Chong 
(Jc) 

 

TENG 
 

Director 
 

Asia 

254 Singapore Jun Biao CHANG Pavilion Manager Asia 

255 Singapore Larry NG Commissioner General Asia 

256 Singapore Lay Bee YAP Deputy Commissioner General Asia 

257 Singapore Ruth SOH Protocol & Media Manager Asia 

258 Slovakia Michaela AVRAMOVA Project Manager Europe 

259 Slovakia Miroslava VALOVICOVA Commissioner General Europe 
    Business and Innovation  

260 Slovakia Pavol MILLER Advisor Europe 

261 Slovakia Robert MOJSEJ Pavilion Director Europe 

262 Slovakia Zuzana VICELOVA Deputy Commissioner General Europe 

263 Slovenia Anusa GASI Head of Program Europe 

264 Slovenia Jurcek ZMAUC Director Europe 

265 Slovenia Matic VOLK Commissioner General Europe 

266 South Korea Eunho KANG Director of KOTRA Dubai Asia 
 

267 
 

South Korea 
 

Eunsu 
 

KIM 
Assistant Manager World Expo 
Team 

 

Asia 
    Assistant Manager World Expo  

268 South Korea Jeongin MOON Team Asia 

269 South Korea Kwonseok LEE Deputy Commissioner General Asia 

270 South Korea Kyungwoon KIM Manager of World Expo team Asia 
 

271 
 

South Korea 
 

Sunghee 
 

AHN 
Deputy Director World Expo 
Team 

 

Asia 

272 South Korea Yoonjin LEE Manager World Expo Team Asia 

273 South Korea Yooseok AHN Director of World Expo team Asia 
    PA to the Chairman and  

274 South Sudan Juliana GARCIA Commissioner General South Africa 
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    Sudan Pavilion  

275 Spain Carmen BUENO Commissioner Executive Europe 
 

276 
 

Spain 
 

Cristina 
 

ORDINAS 
Strategic Alliances Manager 
AC/E 

 

Europe 

277 Spain Eva CASTINEIRA PM Architecture Europe 

278 Spain Iber DE VICENTE Head Operations Europe 

279 Spain Jesús OBREGON Head of Protocol Europe 

280 Spain Jose Andres TORRES MORA Commissioner General Europe 

281 Spain Patricia PEYRELONGUE Operations Manager Europe 
    Commissioner General and  

282 Somalia Abdirahman HAJI-JAMA Director AFRICA 

283 Sudan Mohamed ABUELBASHER Director MENA 

284 Sudan Juliana GARCIA Commissioner General MENA 
 

285 
 

Sweden 
 

Gabriella 
 

AUGUSTSSON 
Chancellor’s Office at the 
Ministry of Foreign Affairs 

 

Europe 

286 Sweden Jan THESLEFF Commissioner General Europe 
    Director of the Committee for  

287 Sweden Ludvig DAVER Sweden’s participation Europe 

288 Sweden Maria MODIN Head of Finance Europe 

289 Sweden Nina EKSTRAND Deputy Commissioner General Europe 

290 Sweden Staffan SCHARTNER Head of Construction Europe 
 

291 
 

Switzerland 
 

Celia 
 

ARRIBAS 
Head of Sponsoring & 
Hospitality 

 

Europe 

292 Switzerland Dante LARINI Project Manager Swissnex Europe 
    Director and Commissioner  

293 Switzerland Manuel SALCHLI General Europe 

294 Switzerland Milica STEFANOVIC Country Manager 
Commissioner General / Syria 

Europe 

295 Syria Ghassan ABBAS Ambassador to UAE MENA 

296 Syria Khaled SHAMAA Pavilion Director MENA 
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297 Syria Ram YOUSSEF Business Hub Manager MENA 

298 Thailand Umaree CHARNNARONG Director Asia 

299 Thailand Wannawimol TIPPAYAWONG Assistant to Director Asia 
 

300 
 

Togo 
 

Samtu 
 

YAO SENYO 
Deputy Commissioner 
General/Director 

 

Africa 

301 UAE Khalfan ALMAZROUIE Director General MENA 

302 UK Dena ASSAF Deputy Commissioner General Europe 

303 UK Laura FAULKNER Commissioner General Europe 

304 UK Mehdi TAHER Director Europe 

305 UK Nigel RICHARDS Head of Operations Europe 

306 UN Jazashri WYATT Director International Organization 

307 UN Nasser MAHER Commissioner General International Organization 

308 Uruguay Bárbara ELDBEISSY Directora South America 

309 Uruguay Sebastian RISSO Commissioner-General South America 

310 USA Bob CLARK Commissioner General North America 
    Expo Unit Director at the U.S.  

311 USA Jim CORE State Dept. North America 

312 USA Kara SNESKO Senior Expo Coordinator North America 

313 USA Matthew ASADA Deputy Commissioner General North America 
 

314 
 

USA 
 

Nadia 
 

ZIYADEH 
Programming & 
Communications Manager 

 

North America 

315 Venezuela Iván LAL  South America 

316 Venezuela Ramón   South America 

317 Algeria Mokhtar ATTAR Commissioner General Africa 

318 Algeria Mokrane OURAHMOUNE Director Africa 
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4.3.6. Defining business opportunities and events to visit - Monitoring and 
reporting / Business team KPIs 

 

BUSINESS 
ACTIVITIES 

KPI DELIVERABLES 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Business 

Number of newsletters developed for 
business activities 

2 newsletters and 7 invitation letters for 
businesses attending National day and 
Country Business Briefing 

Number of businesses reached via 
newsletter invitation 

9635 contacts reached via chambers, 
Ministry of Economy N/A 

Number of business applications for EXPO 
97 companies, seven tourism associations 
and 45 projects 

Number of businesses chosen as 
participants for EXPO 

80 representatives from 76 companies 
(including 3 students and 1 journalist 
selected by Ministry of Economy) 

Number of businesses that visited EXPO 237 business representatives 

Number of events visited by business 
delegations 

48 business events attended by business 
delegations 

Number of contacts business 
representatives reached via B2B app 

931 contacts reached via B2B app 

Number of meetings business 
representatives held 

367 business meetings 

Number of signed contracts from business 
representatives meetings 

N/A 

 

Number of business events organized 
Five business events (one Country Business 
Brieiing and four Bosnia and Herzegovina 
Networking events) 

Number of participants on business events 423 participants on five business events 

Number of presentations produced for 
business activities 

36 presentations for business activities 

Number of promo materials produced for 
business activities 

6178 materials positioned on pavilion 

Number of animation videos produced for 
business activities 

11 videos for Expo business activities 

Number of business contacts reached by 
business delegations 

over 8.000 business contacts reached 

Number of business contacts provided to 
business delegations 

over 389.000 business contacts provided 
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4.3.7. Defining business opportunities and events to visit - Translation services 
 

The screenshots of the AR translated content for the purpose of PR and SM promotion can 
be seen below. 
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4.3.8. Photography / Videography services for the business groups 
 

An expo-accredited photography team were hired for the purpose of photography of 
each major event organized by BH Pavilion team for the purpose of promotion of B&H at EXPO 
2020. 

The few photography screenshots can be seen below, while the full photography 
archive can be found on the hard disc/cd attached to this report. 
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4.3.9. Project Management team cash requirements for Business Group 
 

Excluded 
 
 

4.4. Management, logistic and assistance to B&H company s exhibitors for the 
allowed products at the pavilion B&H EXPO 2020 for the exhibitor country (up to 30 
exhibitors) 

 

This activity in its original form and plan was excluded due to the very short time 
allowed for organization and management of exhibitors. Instead BH Pavilion team has 
proposed and coordinated 2 craftsmen (coppersmith handcrafting and traditional carpet 
weaving). The BH Pavilion team has managed the selection of craftsmen, the transport and 
logistics of their equipment and their daily workshops at the BH pavilion. 

During their 3-week stay at the EXPO site, each craftsman has performed 2 hour and 
30 mins workshop at the pavilion, at the dedicated zone every day. 

 
 
 

4.4.1. Organization of logistical requirements for up to 30 exhibitors / Craftsmen 
engagement and activities 

 

4.4.1.1. Travel, accommodation, and transport for the 2 craftsmanship 

4.4.1.2. Equipment shipping and purchase, logistics and permits to enter the EXPO 

site 

4.4.1.3. Additional tools and accessories purchases 

4.4.1.4. Workshops planning and execution 
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4.5. Production of presentation content for the needs of B&H company s 
exhibitors at EXPO 2020. Creation of presentation of the business community, 
companies and affiliated sectors with focus on key segments with highest potential 

 
The Business team has created a list of documents to distribute to the selected 76 

companies, in order to gain information regarding the necessary actions. The materials were 
distributed as soon as the Business team received the list of selected 76 companies. The team 
organised a meeting with each representative from the 76 selected companies, to advise 
them about their presentational content. Finally, the Business team created 36 PowerPoint 
presentations for demonstration of Bosnia and Herzegovina’s companies at Expo 2020 Dubai. 



351  

Deliverables of realized project activities: 
 

4.5.1. Advising B&H companies about the presentational content 

4.5.2. 
Design and production of key promo materials 
(36 ppt presentations with up to 10 slides) 

 

4.5.1. Advising B&H companies about the presentational content 
 

Each of the selected companies has received the advising on the presentational 
content as the example mentioned below for the company ‘3D Mehanika’. 
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4.5.2. Design and production of key promo materials (36 ppt presentations with 
up to 10 slides) 

 

The ppt presentations for each selected company from each of the industry were 
designed and produced. The example of the presentation can be seen below. 
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4.6. Development of the concept idea of theme content and detailed 
development of the program for every individual day for the period of 6 months, 
according to the theme 

 
The Business team has developed a detailed program for the business delegations 

visiting Expo in December, for the Country Business Briefing. Once the 76 companies were 
selected, the Business team decided on travel dates and developed a detailed program for 
each business delegation group (in total five delegations) for the period from January – April 
2022. The team created 10 info brochures for 87 business delegates arriving from Sarajevo to 
Dubai. 

 

Deliverables of realized project activities: 
 

Business program brochures; Design of the invitations for the Country 
Business Briefing 

4.6.1. 
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4.6.1. Business program brochures; Design of the invitations for the Country 
Business Briefing 

 

The invitations for the events can be seen below: 
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The business program brochure can be seen below: 
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4.7. Presentation of B&H projects – content production, production of video 
presentations for the promotion of B&H projects 

 

The videos are created that promote BiH during the Country Business Briefing and 
Business event at Ajman Chamber of Commerce. In addition, the team produced nine videos 
regarding the key industries that were presented during the Expo 2020 Dubai exhibition. As 
per initial plan, the total set of videos was 6, but it is produced 11 videos in total. 

 

Deliverables of realized project activities: 
 

 

The screenshots of produced videos can be seen below and the video material files can be 
found on the cd attached to this document 4.7.1 

2D/3D animated videos for the promotion of the B&H projects/planned 6, 
realized 11 videos 

4.7.1. 
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(Video Food 

industry) 

 
(Video Tourism) 
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(Video Studen Holding) 

 
 

 

(Video Pharmacy) 
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(Video Ms Lebiba Dzeko – National Museum exhibition) 

 

 

(Video Mr. Mirsad Jasarevic) 
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(Video IT industry) 

 

 

(Video Business Forum Ajman) 
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(Video EXPO CBB) 

 

 

(Video Investment opportunities) 
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4.8. Coordination, preparation and communication with companies, 
exhibitors and suppliers B&H companies for presentation at the EXPO 2020 

 

The coordination, preparation and communication with companies commenced as 
soon as the assessment of companies and final list of 76 companies was ready. The Business 
team created five action plans for the selected business delegations and coordinated 
implementation of activities in the period December 2021 - April 2022. 

 
Deliverables of realized project activities: 

 
4.8.1. Action plan for the selected businesses 
4.8.2. Coordination of implementation 

 
4.8.1. Action plan for the selected businesses 

 
 



368  

 
 



369  

 
 

 
 

4.8.2. Coordination of implementation – implementation of the above-mentioned 
action plan. 

 
 
 

4.9. Engagement of a professional team from a local company for the event 
organization, location management and complete logistic support during the 
duration of EXPO 2020 fair 

 

A special event team was engaged who was responsible for the management of 
location and support to all participants and project stakeholders during the Expo project. 

 

Deliverables of realized project activities: 
 

Business Group Networking Events 4.9.1. 
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4.10. Transport expenses, setting and storage of exhibits at the BIH EXPO 2020 
Pavilion – EXCLUDED 
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4.11. Pavilion adaptation, expenses of design, preparation and production fo 
all the accompanying material 

 

The contractors were hired for the following additional work with regards to the 
pavilion fit-out and adaptation: design and the technical drawings for the seating elements at 
the pavilion, design and production of the cushion element for the seating furniture, on site 
installation. Also, a contractor for the technical was hired, production and installation for all 
the legends at the pavilion. Multiple contractors were selected together with the main 
pavilion fit-out contractor to be able to deliver the products in a very short period, prior to 
the main events of ND and CBB. 

 
Deliverables of realized project activities: 

 
4.11.1. Pavilion adaptation production of materials, packing, delivery and installation on site 

 

4.11.2. 
Concept Design, Detailed Layout of production, Interior design, Space planning, Concept 
Perspective visuals, Material selection, Furniture selection, Revision of design will be 
chargeable 

4.11.3. Technical development for the pavilion adaptation as per approved design 

 
 

Technical drawings for the cushion production and images of produced elements can be 
seen below. 
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Technical drawings for the seating elements can be seen below: 

 
 

 
Photo documentation of produced legents can be seen below. 
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4.12. Organization of the selling point and sales staff, branding and logistics of the 
selling point at the pavilion EXPO 2020 – EXCLUDED 

 

4.13. Organization and ongoing logistic for the selling point at the pavilion EXPO 
2020 – EXCLUDED 

 

4.14. Organization and ongoing logistic for the product exhibition point at 
pavilion BIH – EXCLUDED 

 

4.15. Organization of sales staff during the 6 months of BH exhibition – 
EXCLUDED 

 

4.16. Branding of the selling point “pop up store”, design of the products offered 
and material, logistic for the communication of the product portfolio according to 
the standards of EXPO - EXCLUDED 

 

5. Implementation of the National Day Ceremony BH at EXPO 2020 
 

5.1. Idea proposal of the content of the National Day BiH at EXPO 2020 
 

National day proposal includes concept proposal for the event, name of the event 
following detailed specification regarding agenda and cultural performance. 

 
Firstly, the general information about the National day event is provided, following the 
concept of cultural performance, artists proposal, agenda for the official ceremony and 
related activities throughout the day, as well as important information. 

 

The goal was to introduce the client to the event, while specifics such as detailed agenda and 
protocol are shared afterwards. 

 
Deliverables mentioned in the description can be seen below. 
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National Day of Bosnia and Herzegovina at EXPO 2020 
 

„Mysterious connection “ 
„Ima neka tajna veza “ 

 

Introduction: National Day is a pillar of the Country's programming. It represents a moment 
of celebration through five-hour activities consisting of protocolary segments, Al Wasl Plaza 
ceremony, guided tours of B&H and UAE pavilions, luncheon, gift exchange, and a Press 
Conference. An integral part of the National Day is the official Ceremony and cultural-artistic 
performance at Al Wasl Plaza and the visit of the official delegation. The Ceremony starts with 
the arrival of Dignitary delegations, whom the Protocol Team escorts to the Leadership 
Pavilion for the Ceremony's commencement. Then, the rest of the attending delegations are 
escorted to the Al Wasl Plaza to be in place for the Ceremony's beginning. The Al Wasl part of 
the National Day Ceremony includes Global Awakening (typical country sounds), flag- raising 
Ceremony, national anthems, dignitary speeches and cultural folklore performance. 

 

Concept of the cultural performance: The National Day of Bosnia and Herzegovina aims to 
portray its people's unique historical and cultural heritage. B&H can pride itself on rich 
traditional sounds and dances representing its best tradition for a small country. For 
centuries, song and dance have been an essential part of its culture, transcending time and 
other borders and obstacles, shaping a mysterious connection between different B&H eras 
and cultures. That mysterious connection that is sewn into B&H citizens' hearts is what its 
people have been known by – strong passion and fearless energy. That's why the title of the 
National day is "Mysterious connection/Ima neka tajna veza" symbolizing that strong 
connection that only song and dance can have. 

 

Cultural Folklore performers: The best way to show the diversity of B&H culture is through a 
combination of dance and music. The starting performance of the Cultural Program will be 
KUD Baščaršija (app. 6- 8 min) that combines different traditional dances from Bosniak, 
Croatian and Serb culture in period-appropriate costumes such as Gluho Glamočko dance and 
Pjesma u tepsiji. The following performance will include an organic and seamless transition 
into sevdah music. Sevdah is the traditional music genre of old Bosnia and Herzegovina urban 
town centers where merchants from many cultures mingled to create a vibrant city life. 

 

The land of urgent day Bosnia and Herzegovina has been home to many civilizations. This 
tapestry gave birth to and sustains this emotionally complex expression, equally rich in poetry 
and melody, which evokes strong emotions in listeners among all those cultures and religions. 
This segment will last around 8 minutes. 
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5.2. Scenario development for the National day BiH at EXPO 2020 – Developing 
a scenario including the agenda and crucial timeline activities 
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5.3. Design of the material and invitations for the National day ceremony 
 

Invitations for the National day were produced in Bosnian and English language, as 
well as Letter for expressing the interest for participation at EXPO. Initially, the letter was sent 
to Principal delegation, followed by invitation for the National day. Brochure printed and 
distributed at the National day ceremony in order to provide more insights into planned 
program. Brochures deliver general information about the ceremony and performance. 
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(The ND invitations and letter of expression) 

 
 

 

(The ND invitations and letter of expression) 
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(The ND Brochure) 
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(The ND agenda) 
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5.4. Engagement of an event management team for managing the process 
of National day recognition 

 

The implementation of the National day organization started with forming a 
structured management team to handle the fulfilment of this segment at its highest level. The 
event team has consisted of professionals in event management organizations, both internal 
and external team members who took over activities related to the National day organization. 
The event team is responsible for the organization prior to the event, during the event, until 
finalizing reports. 

 
Deliverables of realized project activities: 

 

 

BH Pavilion team consisted of: 
• Two Event Managers 

• Event Coordinator 

 
Some external team members are also engaged: 

• Event Director for the National Day 

• Manager Performance Venue at Al Wasl Plaza Stage for the National Day of 
• Bosnia And Herzegovina 

• Head of Operations & Events at Al Wasl Plaza Stage for the National Day of 
• Bosnia And Herzegovina 

• Performer Director at Al Wasl Plaza Stage for the National Day of Bosnia And 

• Herzegovina 

• Event Director at Al Wasl Plaza Stage for the National Day of Bosnia And 

• Herzegovina 

• Production Manager at Al Wasl Plaza Stage for the National Day of Bosnia 

The detailed report on the 5.4. deliverables can be seen below. 

Event Director for the National Day 
The team was managed by an experienced Event Director and supervised communication 
with all the Expo Staff departments and BH Pavilion event management team to ensure the 
provision of a high-quality National day. The event director had to consider provided 
documents from the EXPO and BH Pavilion team, ensuring all required standards are observed 
and applied. The participant Guide document contained helpful information regarding the 
National day of any participant country, which was used for the National Day of Bosnia and 
Herzegovina. Also, continuous communication with the Country Manager was requested 
since various activities had to be considered. The event Director was engaged for two months, 
including the preparatory phase and National day implementation. 

 

At the very beginning of the preparation for the National Day, BH Pavilion team and Event 
Director made a detailed analysis of the rich musical history of Bosnia and Herzegovina and 
prepared the conceptual note and idea of the National Day. A concept was designed to 

Engagement of an event management team for managing the process of National 
day recognition 

5.4. 
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present Bosnia and Herzegovina in the best possible way that included three different musical 
segments: cultural folklore program, sevdah and pop-rock segment. After the concept idea 
for the performance was completed, a detailed analysis of the musical performers who could 
perform the program in the most professional ways was done. The process lasted for a 
minimum of 20 days. 

 

After the musical performers were picked, the Event Director and the two Event Managers 
prepared a list of dances for the performance and the songs for the other two segments. The 
idea was to make a performance that starts with a cultural folklore dance and goes into the 
seamless transition of sevdah and pop-rock music. 

 
The implementation of the National day lasted for two months and included close 
cooperation and communication with the Expo teams in charge of the ND programs. The 
National Day details were firstly integrated into the Expo Portal, and after the Expo approval, 
listed in the Expo programmed Calendars. When the Expo approved the final concept note of 
the National day, BH Pavilion team actively worked on rehearsals with the artists to make 
sure that the performance was delivered in the best possible way, especially the part 
concerning the dance segment. The trial started in Sarajevo, continuing in Dubai at Al Wasl 
Plaza before National day. 

 



391  

The first National day implementation task included several meetings with the Expo Head of 
Operations & Events at Al Wasl Plaza. BH Pavilion team, alongside the Expo team, overseed 
the program concept note and prepared a detailed event delivery process plan on the ground. 
In addition, the list of the short-term and long-term goals and objectives of the National Day 
was identified and confirmed with BH Pavilion team and Event Director. BH Pavilion team 
Event Director provided leadership and guidance in this process to ensure effective 
management of the required Expo contractors and suppliers. Together with the Event 
Managers, the Event Director facilitated the planning, design and National day show 
development and led the relevant processes internally with the Expo teams. Moreover, the 
Event Director was responsible for organizing, mobilizing, and coordinating the staff, event 
participants, and officials for the successful execution of an event and aspects of event 
production. 

 
Among many duties of Event Director, planning and overseeing the recruitment and adequate 
training of required staff needed for effective execution of the National Day of Bosnia and 
Herzegovina has been done. The event Director was also in charge of developing an event 
management plan that required the coordination and training of persons needed in the 
organization and planning and execution of any event. 

 

BH Pavilion team and Event Director were introduced to Manager Performance Venue, 
Production Managers, and Guests Services Zone Managers for Al Wasl to manage the National 
Day delivery. Moreover, the team with the Event Director worked closely with the Expo 
Protocol team to ensure all protocol activities were aligned and implemented correctly. 
Coordination included the Advanced visit two days before the event, where the team went 
through all locations starting from the Leadership pavilion, Bosnia and Herzegovina pavilion, 
Al Wasl Plaza, Media center and UAE pavilion. For example, for a visit to Bosnia and 
Herzegovina pavilion, BH Pavilion team and Event director went through the guide plan with 
the pavilion staff. 

 
The process started with a venue tour, with a detailed list of technical possibilities for the 
performance. Then, PH Pavilion team prepared a detailed technical rider list and, in close 
collaboration with the Production Managers, ensured that the technical requirements were 
appropriately addressed. This segment included several online meetings with the Expo 
Production teams and complex instrument check-ups and sound needs. 
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In collaboration with the Guest Services Zone Manager, Production Managers and Bosnia and 
Herzegovina Country Manager, and Event Director, the Event Managers and Event Director 
prepared the transportation plan for the artists, guests, and staff. The transportation list 
included the detailed schedule for all the ND activities. 

 

The protocol segments were addressed with the Expo team and confirmed through forming 
a National day Agenda. The agenda included a five-hour program that included Bosnia and 
Herzegovina Head of Delegations pavilion visits, Bilateral Meeting, luncheon, and the National 
Day musical performance. After the National Day ceremony, dinner was planned and a press 
conference afterward. 

 
Along with the Event team and Event Director, Manager Performance Venue at Al Wasl Plaza 
for the National Day Bosnia And Herzegovina, Head of Operations & Events at Al Wasl Plaza 
Stage for the National Day Bosnia And Herzegovina, Performer Director at Al Wasl Plaza for 
the National Day Bosnia And Herzegovina, Production Manager at Al Wasl Plaza National Day 
Bosnia And Herzegovina and Guests Services Zone Manager Al Wasl Plaza for the National 
Day Bosnia And Herzegovina were working closely to implement the activity of the National 
day. 

 

Manager Performance Venue at Al Wasl Plaza for the National Day Bosnia and 
Herzegovina 

 
Manager Performance Venue at Al Wasl Plaza for the National Day Bosnia and Herzegovina 
was responsible for the smooth functioning at performing venue Al Wasl Plaza. The role 
required to interface with respective BH Pavilion team and Expo departments, teams, and 
individuals to ensure that the venue operations are seamless from booking through to event 
delivery. Moreover, the manager oversaw the AV technical team and support staff at Al Wasl 
Plaza, coordinating work schedules, assigning duties, supervising daily operations and 
deliverables, handling day-to-day AV operations, and setting ups with BH Pavilion team and 
performers. The responsibility of the Manager Performance Venue was also to know and 
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work along with Standard Operating Procedures (SOPs) and confirm the bookings once they 
are detailed and completed to specifications for the venue. Also, following the timeline for 
the National day, coordinating, and managing the set-up of venues, including technical 
production as per the specifications, assigning and providing brief the support staff and team, 
identifying any issues related to the production of the event, and their solution was crucial 
obligations of Manager Performance Venue at Al Wasl. 

 

Head of Operations & Events at Al Wasl Plaza for the National Day of Bosnia and 
Herzegovina 

 

Head of Operations & Events at Al Wasl Plaza for the National Day of Bosnia and Herzegovina 
was responsible for delivering the National Day of Bosnia and Herzegovina event throughout 
the planned period. The Head of Operations & Events provided senior- level operational 
delivery support to BH Pavilion team and Event Director following Expo 2020 processes, 
governance, and procurement. The Head of Operations and Events worked collaboratively 
with the team and the more comprehensive organization to implement and manage the 
National day event planning and delivery process while maintaining the back- of-house 
department operations. 

 

Also, one of the roles was to ensure that the department's suppliers are appropriately 
managed, that systems work efficiently, and that meaningful reporting and visibility is 
provided. Responsibility was also to define the short term and long-term goals and objectives 
for BH Pavilion team and Event Director through the journey. They maintained the timeline, 
planning and execution according to the brief for the National Day of Bosnia and Herzegovina. 
Head of Operations & Events at Al Wasl Plaza for the National Day of Bosnia and Herzegovina 
was responsible for delegating responsibilities efficiently and supervising the work of the BH 
Pavilion team, providing guidance to drive maximum performance. 

 
Performer Director Al Wasl Plaza National Day Bosnia and Herzegovina 

 
Performer Director Al Wasl Plaza National Day Bosnia and Herzegovina was responsible for 
delivering the Expo 2020 Bosnia and Herzegovina National Day Ceremonies in the iconic Al 
Wasl Venue. Overseeing the development and delivery of the National Day and providing 
leadership and guidance to BH Pavilion team were crucial responsibilities. The performer 
Director ensured effective management of the required contractors and suppliers to deliver 
the event and contributed to the conceptualization of creative concepts for National Day in 
collaboration with the critical, innovative BH Pavilion team. Together with BH Pavilion team, 
the Performer Director facilitated the event concept's planning, design, and development and 
led the relevant approval processes internally within Expo. Moreover, the Performer 
Director's responsibility included formulating the strategy for attracting performance of the 
National Day ceremony, liaising with the Expo management team and BH Pavilion team to 
ensure delivery requirements are planned and agreed for all aspects of the National Day 
ceremony. The performer Manager identified and appointed the necessary team members to 
support the delivery of the National Day ceremony of Bosnia and Herzegovina. Moreover, the 
manager coordinated rehearsal activities between performers, BH Pavilion team and other 
stakeholders. 
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Event Director Stage at Al Wasl Plaza for the National Day of Bosnia and Herzegovina. 
 

An event director was responsible for organizing, mobilizing and/or coordinating the staff, 
event participants, officials, and administrators for the successful execution of an event. An 
event director is an individual who takes care of or is in charge of all ramifications of event 
production. Event director stage is one that is demanding and involves a wide range of tasks 
and duties, including planning and overseeing the recruitment and intensive/adequate 
training of required staff needed for effective execution of events. An event director stage 
has to do lot of man-management in the process of carrying out his/her duties, hence the 
need for anyone that undertakes this role to have the ability to deal with people effectively, 
especially in seemingly difficult circumstances. Moreover, person was in charge of developing 
an event management plan which is required for the coordination and training of persons 
that are needed in the organization/planning and execution of the National day event. 

 
Guests Services Zone Manager for the National Day Bosnia and Herzegovina 

 
Guests Services Zone Manager for the National Day Bosnia and Herzegovina assisted BH 
Pavilion team, performers, and guests throughout the day. The purpose of the Guest Services 
Zone Manager position was to develop and implement operational planning and delivery 
related to the services associated with the guest services on- site, particularly the zonal 
operations and crowd management requirements. In addition, the guest Service Zone 
Manager worked closely with the Event department, interfacing with other departments and 
functional areas across the organization to ensure seamless operations for all guests. 

 
The primary responsibilities included assistance related to welcome activities, support to the 
event management team, hostesses and volunteers within the zones, especially Al Wasl Plaza, 
organization of crowd and pedestrian flow management. Furthermore, the Guest Service 
Zone manager provided signage and wayfinding plans for the public realm for National day. 

 
 

5.5. Food catering services, preparation of clothing for staff, communication, 
and protocol 

 

A special fashion designer is hired to design and produce the uniforms for the pavilion 
representatives and performers. Due COVID-19 restrictions, BH Pavilion team organized and 
booked lunches at the EXPO 2020 Dubai site for the visiting groups. 

 
 

Deliverables of realized project activities: 
 

Staff uniforms – concept design for uniforms can be seen below. 
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Pavilion Tour Guide 
 

Introduction 
Bosnia and Herzegovina is the heart shaped land that lies in the heart of southeast Europe. It 
is here that eastern and western civilizations met, sometimes clashed, but more often 
enriched and reinforced each other, throughout its long and fascinating history. The country’s 
shape is linked with the personality of B&H citizens, who put their heart into everything 
they do. This is what the pavilion “Heart Shaped Opportunity” showcases. 

 
Aim of the pavilion’s interior and fitout: 

• Promote investment opportunities in specific sectors and innovative projects 

• Build awareness about B&H as a heart shaped country that is a meeting point of 
western and eastern civilisations. 

• Promote culture, hospitality and openness of the people, by telling the story of 
multicultural prosperity and coexistence 

• Promote B&H innovators and overall devoted workforce 

• Promote tourism investment potentials and destination promotion 

 
Visitor Journey 
The pavilion has key 8 areas, and the visitor journey starts from the left side entrance, while 
the right-side door is considered as an exit point. Please review the areas below and the 
detailed description is provided afterwards. Exhibition plan is shown below. 
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Introduction Area 
The left wall serves as an introduction to the country, its location and to the pavilion. The wall 
features a map which on the side shows the geographic location of B&H, and on the other, 
highlights the country’s heart-shape. Moreover, next to the map, text provides a brief 
explanation of pavilion’s concept. 

 
 

Welcome Area 
Visitors can start to experience the Bosnian atmosphere off the pavilion, being welcomed in 
the pavilion, just as they would be welcomed in a Bosnian home. This area is dedicated to the 
traditional coffee ritual: here visitors have a chance to taste the coffee, while discovering the 
story and the characteristics of this tradition. 
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Main Exhibition 
Together with the central installation, this area features a 4-metre-long projection screen, 
which enriches and enlivens the space with video content recounting Bosnia and 
Herzegovina’s main historical and cultural destinations and experiences. The central zone of 
the exhibition is inspired by the characteristics of traditional Bosnian houses. A circle of 
seating decorated with ‘cilim’ pattern functions as a ‘secija’ in who’s the centre, the main 
home rituals and happenings would take place. In the same way, the centre of this seating 
welcomes the pavilion’s main installation. 

 
Pavilion central heart installation showcases countries main figures from the world of literature and poetry 
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Tradition and workshop area 
In front of the projection is the workshop area where the Bosnian craftsmanship tradition is 
told. The area is conceived to host both an effective presentation of Bosnian main crafts and 
to host the life performance of artisans. On the displays, the items from the National Museum 
are shown. 

 

 
The exhibition from the National Museum of Bosnia and Herzegovina 
The display of items that were used in everyday life in the past and those that were used only 
for special occasions were made in craft shops across Bosnia and Herzegovina. In making the 
artisans showed great skill and knowledge. For example, metal items displayed at this 
exhibition were made by coppersmiths and silversmiths, whereas textiles were made by 
weavers and tailors (tereije and kazazi). Some of the objects, such as the shirts, handkerchiefs 
(cevrma) and towel, were woven and embroidered by women. Our tradition, the exhibition 
from the National Museum of B&H, showcases individual objects from its rich collection. 
These objects belong to the traditional culture of all of Bosnia and Herzegovina’s people. 
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The opportunity zones 
This area is dedicated to the presentation of Bosnia and Herzegovina as a country of 
opportunities. This graphic wall provides an overview on the country’s advantageous macro- 
economic and geopolitical figures and on its most prominent industrial sectors, whereas the 
totems highlight the country’s investment potentials. 

 
 

Product exhibit 
The last area hosts the exhibit of the products of Bosnian companies as well as souvenirs. 

 
 

DELEGATIONS SEATING ORDER - STAGE OF NATIONS 
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Milestone 
 

Country Manager Actions CGO Actions UAE Delegation Owner PGS Actions 

 

 

Al Dana Parking Buggy Service for 
General Delegation 

(Drops at AWP @ Sunset begins) 

50 VAPPs available to access this parking. CM provides to 
Participant with QR code and parking instructions. 
Confirm # of Delegates that will arrive via Al Dana Parking 
directly to Ceremony (this is needed to confirm the PGS buggy 
service Al Dana to Al Wasl Plaza) 

Only those with Stage of Nations Supplementary Access Device 
are to use this shuttle 

 
Confirm number of General Delegation 
parking at Al Dana and provide VAPPs, GR 
code and directions. 
Notify PGS of numbers required for the Al 
Dana Buggy Service to Al Wasl Plaza and 
the expected time of arrival. 

 

Confirm buggy fleet 
availability for service. 
Assign EPCs and identify 
lead for the day. 

 

TBC UAE Commissioner General Arrival 
to Site (Live Broadcast) 

 Confirm CG attendance or DCG 
attendance. 

Time of arrival. 
Method of arrival. 

  

TBC UAE CG transfers from Heliport to 
Leadership Pavilion and arrives to 

Leadership Pavilion 

    

UAE Principal Delegation Arrives to 
Leadership Pavilion (Live Broadcast) 

  Confirm UAE Head of Delegation 
Complete UAE Delegation Form 

 

 

 

 

 

 

 

 

 

Stage of Nations seating is open for 
General Delegation members. Access is 
by Supplementary Accreditation Device 

/ Badge that is specific to the day. 

 

 

 

 

 

 

CM to confirm with Participant that the Principal Delegation 
will have designated seating as per hierarchy. The General 
Delegation will be seated in the unassigned /general seats and 
will not be seated by hierarchy. Seating plan available for IP. It 
is preferable there is a IP PLO present to seat IP delegates.All 
seated Delegates must have the Secondary Access Pass / 
Badge for their National or honor Day in order to enter the 
seating area. CM to provide access badges. 

  

 

 

 
Confirm that the Principal Delegation will 
have designated seating as per hierarchy. 
The General Delegation will be seated in 
the unassigned /general seats and will not 
be seated by hierarchy. Seating plan 
available for population. All seated 
Delegates must have the Secondary Access 
Pass / Badge for the National or honor Day 
in order to enter the seating area. Must be 
distributed by UAE Delegation Owner. CM 
to provide access badges. 
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IP Principal Arrival to Site and 
Leadership Pavilion (Live Broadcast) 

  

 

Confirm if the Head of Delegation will arrive via motorcade, 
heliport or they are arriving to site prior to the Ceremony for 
other activates. 
Only Principal Delegation members arrive direct to LSP before 
the Ceremony. 

Motorcade: number of persons and vehicles. 
Early site arrival: Head of Delegation to still arrive to LSP in a 
vehicle (not buggy) in order for this to be broadcast. They can 
be picked up on the secure site road from wherever they are 
prior, and driven into LSP. This needs to be coordinated with 
PGS and SOP. 

 Confirm if the Head of Delegation will 
arrive via motorcade, heliport or they are 
arriving to site prior to the Ceremony for 
other activates. 
Only Principal Delegation members arrive 
direct to LSP before the Ceremony. 
Motorcade: number of persons and 
vehicles. 
Heliport: arrival time 
Early site arrival: Head of Delegation to still 
arrive to LSP in a vehicle (not buggy) in 
order for this to be broadcast. They can be 
picked up on the secure site road from 
wherever they are prior, and driven into 
LSP. 

 

Arrival and Welcome to the Leadership 
Pavilion+ Photo Opportunity as Heads 

of Delegation Depart for Ceremony 

     

Principal Delegations, minus Heads of 
Delegation, are escorted to Al Wasl 
Plaza and seated at Stage of Nations 

Note that some delegations prefer to enter Al Wasl with the 
Head of Delegation 

 
Note that some delegations prefer to enter 
Al Wasl with the Head of Delegation 

 

 

Heads of Delegation walk from 
Leadership Pavilion to Al Wasl Plaza, 

Stage of Nations (Live Broadcast) 

CM to confirm if the lower garden route, which contains stairs 
to be descended, is suitable for the Head of Delegation or 
anyone entering. There is a secondary route that does not 
include stairs. 

 

CGO to confirm if the lower garden 
route is feasible for the day based 
on attendance. 

Confirm if the lower garden route, which 
contains stairs to be descended, is suitable 
for the Head of Delegation or anyone 
entering. There is a secondary route that 
does not include stairs. 

 

Official Ceremony commences 
(Live Broadcast) 

    

Flag Raising and playing of National 
Anthem (Live Broadcast) 

CM to confirm the anthem has been submitted and validated. 
   

 

 

Official Speech by the UAE 
Representative (Live Broadcast) 

 CGO to confirm if the CG or DCG is 
speaking. 
CGO to confirm / schedule 
teleprompter if so. 
CGO to confirm if the CG or DCG is 
speaking in a language other than 
English. 

Confirm full title and name of the Head of 
Delegation for them to be introduced, and 
the speaker (if they are not the same). 
Voice note for pronunciation to be 
provided, 
Confirm the language of the speech. 

 

 

Official Speech by the National Day 
Participant(Live Broadcast) 

CM to confirm full title and name of the Head of Delegation for 
them to be introduced, and the speaker (if they are not the 
same). Voice note for pronunciation to be provided,Confirm 
the language of the speech. 

   

 

Cultural Folklore performance 
CM to confirm details directly with EVE. 
Ceremony Form required from Participant. 

   

Other Al Wasl Programming resumes     
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Transfer to Participant Pavilion 
 If transfer is by buggy, it is limited to Principal Delegation only. (Pax No 

more than 11-14 Pax per delegation is ideal) 

   

Guided Tour of the Participant Pavilion 
and a Photo Opportunity 

 Participant to confirm visit type; guide tour, performance. 
Duration to be max 25 min. 
TDP capacity is 26 Pax (13+13). Max 15 min visit for a TDP 

   

 

Media Briefing - IP Pavilion 
CM to confirm with Participant that the Media Briefing will 
take place in their pavilion. Determine the location. Coordinate 
a site visit by MEO to review the space and requirements. 

   

Transfer to UAE Pavilion If transfer is by buggy, it is limited to Principal Delegation only.    

 

 

Guided Tour of the UAE Pavilion and a 
Photo Opportunity 

CM to confirm with Participant if they would like the 15- or 25- 
minute guided tour. Note that the maximum delegation size 
for Participant + UAE is a total of 50. It is recommended that if 
the entire Principal delegation attends, they General 
Delegation (those not in the Principal Delegation) have their 
visit after the Principal Delegation (during the Bilateral) 

   

Transfer to the Leadership Pavilion 
Note that the Leadership Pavilion is very close to the UAE 
Pavilion (walking distance) 

   

Delegation passes through the 50 Year 
Exhibition 

 CGO representative provides the 
explanation to Delegates on the 
50-year exhibition. 

  

 

 

Bilateral Meeting 

CM to confirm via Visiting Delegation Form, the number of 
attendees for the Bilateral. Note, that bilateral is requested via 
Note Verbal. In meetings with Noura (Mofa) CM to confirm 
that the request has been received and UAE delegates are 
assigned. 

   

 

Official Luncheon or Dinner 

CM to confirm via Visiting Delegation Form, the number of 
attendees for the Luncheon and if there will be a secondary 
luncheon or the delegations will all dine together (space 
capacity dependent) 

 
Confirm via UAE Delegation Form, the 
number of attendees for the Luncheon and 
Secondary Luncheon. 

 

Gift Exchange + Signing the Book of 
Honor + Photo Opportunity 

Formal Conclusion of National Day 
Agenda + Departure 

CM to confirm if the Gift Exchange will be public or done 
Protocol to Protocol of the Delegations. 

   

CM to confirm if the Head of the Delegation will remain on-site 
after the National Day or Honor Day concludes in order for 
Protocol and Security to be informed. 

   

Transfer to the Expo Media Centre 
(optional) 

This timing includes briefing time in the Green Room for the 
Speakers. Note the Expo Media Centre is close to Leadership 
Pavilion. 

   

 

Media Conference - Expo Media Centre 
(optional) 

CM to confirm if the Participant is having a Media Conference 
in the Expo Media Centre. Media Conference form to be filled 
out. Note that the Media Conference is usually not attended 
by the Head of the Delegation. 

   

Departure 
(Media Conference Delegates) 
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5.6. Engagement of technical staff for managing the technical equipment, stage 
and technical resources 

 

In order to complete the National day ceremony, rider list for performers and 
coordination was prepared by event management team, in coordination with the EXPO 
technical team. Since there are three main performance points for cultural performance 
during the ceremony, program had to be fully adjusted and coordinated in order to fit in 20 
minutes. Studio recording was made with performers, and rider lists shared with the EXPO 
team and technicians. In addition to BH Pavilion team, a contractor is hired for the specialized 
technical team as mentioned in the below deliverables. This external team has supported the 
execution of the main event. 

 
Deliverables of realized project activities: 

 

• AV Technicians/Rider lists for performers and coordination 
 

The organization of the National day event of Bosnia and Herzegovina required technical 
support and equipment after the concept of the event was provided. Therefore, after 
repairing detailed technical and A/V riders, BH Pavilion team had technical staff support for 
the event. 

 

The technical staff has consisted of: 

• Audio and Video Stage Manager at Al Wasl Plaza for the National Day of Bosnia and 
Herzegovina 

• Production Manager at Al Wasl Plaza for the National Day of Bosnia and Herzegovina 

• Visual effects supervisor at Al Wasl Plaza for the National Day of Bosnia and Herzegovina 

• Technical Stage Manager at Al Wasl Plaza for the National Day of Bosnia and 
Herzegovina 

• CCTV Operator at Al Wasl Plaza for the National Day of Bosnia and Herzegovina. 

• Manager, TV news crew Lighting Camera Operator and Video Editor Al Wasl 

• Plaza National Day Bosnia and Herzegovina. 
 
Technical support was provided before the event, during the rehearsal and during the 
National day ceremony. It included the instruments set up, maintenance, monitoring 
requirements, and list of technical equipment such as microphones, speakers, mixtapes was 
prepared in the agreement with the Expo team and Expo conditions. Bah Pavilion team, 
including the A/V technician, oversee the AV project delivery, operated the AV equipment 
choosing and ensured all technical details were correctly addressed and coordinated with the 
technical support team. 

 

The performance stage rehearsal was scheduled to ensure that the equipment runs at the 
optimum level and provides the best quality sound on the day of the performance. The Event 
team and Event Director adjusted the rehearsal requirements and did the technical check-up 
with the Production Manager before the rehearsal took its place. 

 

In close collaboration with the technical support supervisor, the Event Director determined 
a specialized approach for the software and techniques that would be used to achieve the 
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necessary visual effects. Stories of the Nations, a daily, pre-scheduled 90-second audio- visual 
experience and flag projection were prepared. Bah Pavilion team chose one of the proposed 
unique audios - visual experiences with the scene execution plan. The plan featured the 
country's national flag projection creatively and appropriately protocols. The animation 
consisted of the animated content preparation and individual flag animation. After the 
animation was prepared, BH Pavilion team, alongside the technical team, chose the musical 
theme adequate for the projection. 

 
The technical rehearsal check-ups included collaborating with the Expo TV Managers and 
Camera /Video Operators in charge of the National Day coverage. BH Pavilion team agreed 
on the detailed coverage and camera operations and shooting scripts emphasizing the most 
important National day segments and guests in the audience. The editorial process plans 
included consultation with the Senior TV Expo Managers and presenters to fulfill the 
appropriate high-quality video coverage. 

 

Audio and Video Stage Manager at Al Wasl Plaza National Day Bosnia and Herzegovina 
provided support related to Set-up, maintenance, monitoring, and troubleshooting of 
conference room A/V equipment such as microphones, speakers, video displays, projectors, 
digital video cameras, recording equipment, connecting wires and cables, sound and mixing 
boards for events and functions such as presentations and conferences. The necessary 
equipment was placed at Al Wasl Plaza for the needs of the National Day of Bosnia and 
Herzegovina event. Moreover, the role included overseeing AV project delivery, operating AV 
equipment as needed, and ensuring on-time completion. Also, preparation room audits to 
verify that equipment runs at the optimum level and provide operation reports and project 
updates as requested was Audio and video Stage Manager obligation. 

 
The Production Manager at Al Wasl Plaza for the National Day of Bosnia and Herzegovina 
coordinated operations with the technical team and BH Pavilion team to deliver seamless 
operations for the event. 

 
The visual effects supervisor at Al Wasl Plaza for the National Day of Bosnia and 
Herzegovina oversaw software and techniques used to achieve the necessary visual effects 
during the event of the National Day of Bosnia and Herzegovina, which also included flag 
projection in the evening. Responsibility was to ensure that all scenes requiring visual effects 
were appropriately shot. In addition, the visual effect supervisor worked closely with the rest 
of the technical team. As a result, visual effects were produced on the set instead of those 
created in post- production. 

 
The technical team also included the Technical Stage Manager at Al Wasl Plaza for the 
National Day of Bosnia and Herzegovina, who managed and coordinated all technical 
elements of stage production. 

 
The technical Staff manager worked closely with venue users, and performers to produce 
stage productions including lighting, sound, scenery and rigging, scheduling crew and facility 
requirements. Since different performers were engaged, the Technical Stage manager had to 
consider and coordinate the staging of lighting, sound, video, and other equipment, and 
assets, as required for individual performances. Moreover, the role included communication 
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between backstage and all the technical staff for the event. Performs miscellaneous job- 
related duties as assigned. 

 

Since the National Day of Bosnia and Herzegovina was live, Lighting Camera Operator and 
Video Editor at Al Wasl Plaza for the National Day of Bosnia and Herzegovina were required. 

 
The fundamental purpose of the department was to provide all the services and facilities for 
the accredited camera operators and photographers to complete their activities, both when 
on the Expo site and when working remotely. This includes all the planning and preparation 
in advance of the event. Also, the role was to support the production of National Day video 
content for distribution and use by international media outlets in a technical capacity. Review 
of the shooting scripts for the National Day and raw material to create shot decision lists 
based on value and contribution to continuity and suitable coverage was also on the list of 
responsibilities. Proper camera and lighting equipment for different shooting scenarios at Al 
Wasl Plaza were provided to maximize coverage from a camera shoot with editing constraints 
in mind. 

 
The photos of the technical room mentioned can be seen below. 
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Brief for photographers – National Day 
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(Participant portal ND booking form) 
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(Participant portal ND booking form) 
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(Participant portal ND protocol) 
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5.7. Performing a cultural performance, especially the use of public theater 
spaces/stages depending on the reservation to the EXPO team, including the 
basic technical equipment and managing the stages that are provided by the 
EXPO 

 

Cultural performance during the National day ceremony included performance of 
total 14 persons performance at the stage at Al Wasl. Rider lists and technical request were 
coordinated with the EXPO technical team, providing all necessary equipment such as 
wireless microphone, headset, chairs and others. Firstly, the KUD Baščaršija had performance 
following Divanhana band and Marija Šestić and Dino Šukalo. 

Coordination of three parts of cultural performance has been made. The external staff 
is also included/hired for the Parade: The Orchestra Performance Manager for the Parade of 
the National Day of Bosnia and Herzegovina. BH Pavilion team had the support of the 
Orchestra Performance Manager for the Parade of the National Day of Bosnia and 
Herzegovina, responsible for developing the image and brand of the Parada orchestra in line 
with set objectives. Moreover, the role included leadership and guidance to the Parade 
members, ensuring smooth delivery of the Parade ceremony. 

 

Deliverables of realized project activities: 
 

• National day parade implementation, photos and video materials 

• Event report and photo documentation 

• Main report 
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Event report documentation can be seen below. 
 

As part of the Expo 2020 programming, a Daily Parade around the Avenue of Nations 
was organized. The Parade included performers and dancers collaborating with the Expo 
performers. The Parade included eight dancers wearing traditional costumes, three dancers 
and flag-bearers wearing modern traditional outfits, and Expo members. They all had small 
Bosnian flags for waving and silk ribbons in Bosnia and Herzegovina colors, followed by Expo 
music. 

 

The first segment of the parade organization included the participant and props choosing. BH 
Pavilion team agreed on the musical theme, alongside the Expo Orchestra Performance 
Manager, responsible for developing the Bosnia and Herzegovina image and brand in line with 
the National day theme. 

 

The Event Managers supervised the rehearsal processes that included props checking, 
representing the Bosnia and Herzegovina culture. 

 

The second part of the parade organization for the National Day of Bosnia and Herzegovina 
included the Expo performers meeting with Bosnia and Herzegovina members of the Parade 
and rehearsing the musical theme, alongside the movement coordination. The rehearsal took 
place at the EXPO IP center, where all participants were revised and briefed for the Parade 
show. 

 

Parade took place from 12:45 TO 13:45. Route length was 1400m. Parade members 
performed through the Avenue of nations, while the social media team produced and 
distributed live streaming content for communication channels. 

 

The external staff engaged for the Parade: 
 

- the Orchestra Performance Manager for the Parade of the National Day of Bosnia and 
Herzegovina 

 

The BH Pavilion team had the support of the Orchestra Performance Manager for the Parade 
of the National Day of Bosnia and Herzegovina, responsible for developing the image and 
brand of the Parada orchestra in line with set objectives. Moreover, the role included 
leadership and guidance to the Parade members, ensuring smooth delivery of the Parade 
ceremony. Furthermore, supervising the development and implementation of Parade to 
increase exposure for the National Day Bosnia and Herzegovina and promotions and 
establishing and maintaining positive contacts with the team departments (marketing, 
communications, broadcasting etc.) to ensure smooth management of media requirements 
were also obligations of Orchestra Performance Manager. Moreover, the mentioned staff was 
engaged in live streaming during the Parade, supervising social media team. Supervision 
included preparation prior to the event, platforms and equipment check-ups, testing audio 
and internet connection. 
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5.8. Engagement of technical staff for managing technical equipment, stage 
and technical resources (rehearsal) 

 

The National day ceremony at Al Wasl Plaza required various technical equipment and 
support from the experienced technical team. The technical team was engaged in managing 
the musical and stage equipment requirements. The technical team operated the rehearsal 
at the Al Wasl and worked the sound check-ups with the Event management team 
supervision. The adequate microphones were chosen for the lead singers with the precise 
details on vocal colouring. 

 
The technical staff has consisted of: 

• Technical Manager 
• Audio and Video Stage Manager at Al Wasl Plaza for the National Day of Bosnia and 
• Herzegovina 
• Production Manager at Al Wasl Plaza for the National Day of Bosnia and Herzegovina 
• Visual effects supervisor at Al Wasl Plaza, 
• Technical Stage Manager at Al Wasl Plaza 
• CTV Operator at Al Wasl Plaza for the National Day of Bosnia and Herzegovina 

Rehearsal images and preparatory material can be seen below. 
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5.9. Expenses of transport organization and the transport of the engaged 
creative and technical staff for the organization of the National day 

 

Transport organization for the engaged staff in charge for the event organization 
includes the organization of several vehicles from the hotel to the EXPO site and return, 
starting from the arrival to Dubai until the day of the event. The creative and technical staff 
has traveled several times prior to the event (14-17.12.) and on the day of the event, 18.12. 
Moreover, performers arrived two days before the event. The creative and technical staff 
were excluded from the general transportation plan, but also were provided with some 
support for the usage of the taxi and transportation services in Dubai UAE, where their costs 
are recognized. 

 
5.10. Travel from BIH to UAE 

 

Travel from B&H to UAE for the protocol and delegation teams for the National day. 
 

Deliverables of realized project activities: 
 

Plain tickets SA-UAE-SA 
 

FLIGHT TICKETS 

Name and Surname Tickets Date Date Code 

Denis Zvizdic VIP DELEGATION - tickets 15-Dec-21 20-Dec-21 5SB72P 

Edin Forto VIP DELEGATION - tickets 15-Dec-21 20-Dec-21 EUC27K; T4YQQU 

Adnan Delic VIP DELEGATION - tickets 15-Dec-21 20-Dec-21 EUC27K; SA47CP 

Ms. Benjamina Karic VIP DELEGATION - tickets 15-Dec-21 20-Dec-21 CANCELED FLIGHT 

Mr. Adnan Steta VIP DELEGATION - tickets 15-Dec-21 20-Dec-21 CANCELED FLIGHT 

Mr. Drasko Stanivukovic VIP DELEGATION - tickets 15-Dec-21 20-Dec-21 CANCELED FLIGHT 

Denis Hadžovic VIP DELEGATION - tickets 15-Dec-21 20-Dec-21 EUC27K; UFVF8P 

Aleksandra Nikolic VIP DELEGATION - tickets 15-Dec-21 20-Dec-21 EUC27K; T8CWDV 

Edita Đapo VIP DELEGATION - tickets 15-Dec-21 20-Dec-21 EUC27K; S56CFZ 

Vjekoslav Domljan VIP DELEGATION - tickets 15-Dec-21 20-Dec-21 EUC27K; T7FDKI 

Mirko Sarovic VIP DELEGATION - tickets 15-Dec-21 20-Dec-21 CANCELED FLIGHT 

Elmedin Konakovic VIP DELEGATION - tickets 15-Dec-21 20-Dec-21 HZDIZX; S8KCB6 

Amila Zlatar - Protocol ADDITIONAL PROTOCOL - tickets 15-Dec-21 20-Dec-21 N8ITAT 

Asmir Šabanović - VLO ADDITIONAL PROTOCOL - tickets 15-Dec-21 20-Dec-21 E5AK0U 

Nenad Marilović - PLO ADDITIONAL PROTOCOL - tickets 15-Dec-21 20-Dec-21 E5AK0U 

Dženeta Muhović - PLO ADDITIONAL PROTOCOL - tickets 15-Dec-21 20-Dec-21 E5AK0U 

Jusuf Brkic ADDITIONAL PROTOCOL - tickets 15-Dec-21 20-Dec-21 E5AK0U 

Medzida Cajlakovic-Kulanic ADDITIONAL PROTOCOL - tickets 15-Dec-21 20-Dec-21 E5AK0U 

Sanja Skuletic Malagic ADDITIONAL PROTOCOL - tickets 15-Dec-21 20-Dec-21 8WNC9R; UTEDSR 

Harun Kapetanovic ADDITIONAL PROTOCOL - tickets 15-Dec-21 25-Dec-21 MAM7BH; TI4CA6 
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5.11. Visa expenses of the engaged creative and technical staff for the National 
day (total of 10 persons) – EXCLUDED 

 

Visas for all participants are regulated by the organizers of Expo 2020 Dubai. 
 

5.12. Hotel accommodation expenses for the engaged creative and technical staff 
for the organization of the National day 

 
Hotel accommodation at the hotel The Manor by JA was provided for participant 

who was in charge of the National day organization. 
 

Deliverables: 
• Bed and breakfast for curators and performers 

 
KURATORS 

Name and Surname Date Date Accommodation Hotel 

Lebiba Džeko 11-Dec-21 18-Dec-21 Single bed Manor by JA 

Azra Bečević-Šarenkapa 11-Dec-21 18-Dec-21 Single bed Manor by JA 

PERFORMERS 

Name and Surname Date Date Accommodation Hotel 

Emir Salispahić & Vedad Sahovic 15-Dec-21 20-Dec-21 Double Bed Manor by JA 

Samir Mirvić & Omer Dzekman 15-Dec-21 20-Dec-21 Double Bed Manor by JA 

Naida Efendić & Selma Selimovic 15-Dec-21 20-Dec-21 Double Bed Manor by JA 

Zerina Hodžić & Senita Muhic 15-Dec-21 20-Dec-21 Double Bed Manor by JA 

Neven Tunjić 15-Dec-21 20-Dec-21 Single bed Manor by JA 

Šejla Grgić 15-Dec-21 20-Dec-21 Single bed Manor by JA 

Nedžad Mušović 15-Dec-21 20-Dec-21 Single bed Manor by JA 

Dino Šukalo 16-Dec-21 20-Dec-21 Single bed Manor by JA 

Marija Šestić 15-Dec-21 20-Dec-21 Single bed Manor by JA 

Maja Miralem 17-Dec-21 20-Dec-21 Single bed Manor by JA 

Tahirović Irfan 15-Dec-21 20-Dec-21 Single bed Manor by JA 

 
 
 

5.13. Hotel accommodation expenses, bed and breakfast, 4star hotel 
 

Hotel accommodation was provided for the delegation group and the protocol group 
for the National day ceremony. 

 
Deliverables of realized project activities: 

 

• Bed and breakfast for up to 15 people 
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VIP DELEGATION HOTEL 

Name and Surname Date Date Accommodation Hotel 
 

Šerif Mujkanović 
15-Dec-21 16-Dec-21  

Single bed 
 

Manor by JA 
18-Dec-21 20-Dec-21 

Edin Forto 15-Dec-21 20-Dec-21 Single bed Manor by JA 

Adnan Delić 15-Dec-21 20-Dec-21 Single bed Manor by JA 

DENIS Hadžović 15-Dec-21 20-Dec-21 Single bed Manor by JA 

Aleksandra Nikolić 15-Dec-21 20-Dec-21 Single bed Manor by JA 

Edita Đapo 15-Dec-21 20-Dec-21 Single bed Manor by JA 

Vjekoslav Domljan 15-Dec-21 20-Dec-21 Single bed Manor by JA 

Elmedin Konaković 15-Dec-21 20-Dec-21 Single bed Manor by JA 

Kenan Hodzic 18-Dec-21 20-Dec-21 Single bed The St. Regis Dubai 

ADDITIONAL PROTOCOL HOTEL 

Name and Surname Date Date Accommodation Hotel 

Asmir Šabanović 15-Dec-21 20-Dec-21 Single bed Manor by JA 

Nenad Marilović 15-Dec-21 20-Dec-21 Single bed Manor by JA 

Dženeta Muhović 15-Dec-21 20-Dec-21 Single bed Manor by JA 

Sanja Skuletic Malagic 15-Dec-21 20-Dec-21 Single bed Manor by JA 

Jusuf Brkic 15-Dec-21 20-Dec-21 Single bed Manor by JA 

Medzida Cajlakovic- 
Kulanic 

15-Dec-21 20-Dec-21 Single bed Manor by JA 

Amila Zlatar 15-Dec-21 20-Dec-21 Single bed Manor by JA 

 

 

5.14. Insurance Expenses for the engaged creative and technical staff for the 
National day 

 

Insurance is provided for all staff members. Documentation includes travel health 
insurance policies and contract for group in general. 

 
 

5.15. Technical equipment and logistic lease for the needs of the performer 
 

Technical equipment and logistic lease for the needs of performers for the National 
day ceremony. 

Deliverables of realized project activities: 
 

• Lease of instruments in accordance to the rider lists 
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5.16. Expense of the organization of the cultural, artistic program of the project 
for the National day including visas, plane tickets, accommodation, and artist 
fee (up to 30 persons) 

 

Airplane tickets, accommodation, visas and contracts including fees is provided for the 
performers who performed at the National day ceremony: Divanhana, Marija Šestić, Maja 
Miralem, Divanhana and Dino Šukalo. 

 
Deliverables of realized project activities: 

 

• Artist fees for National Day and Cultural Program 
• Flight tickets and accommodation for the following teams: Media Team, Performers 

team, Curators 
• Participation fees (Contract mandates) 
• PCR testing fees for all groups mentioned 
• Gifts: Passport, dates, gift bags and welcome note 
• Organized lunches for the groups 
• Equipment purchase and rental 

 

Tickets and accommodation can be seen below. 
 

CURATORS - tickets 

Name and Surname Date Date Ticket code 

Lebiba Džeko 11-Dec-21 18-Dec-21 VBNAYJ 

Azra Bečević-Šarenkapa 11-Dec-21 18-Dec-21 VBNAYJ 

PERFOMERS - tickets for National day 

Name and Surname Date Date Ticket code 

Neven Tunjić 15-Dec-21 20-Dec-21 3YE5T0 

Šejla Grgić 15-Dec-21 20-Dec-21 3YE5T0 

Nedžad Mušović 15-Dec-21 20-Dec-21 3YE5T0 

Dino Šukalo 16-Dec-21 20-Dec-21 FU5KJR; R28LG3 

Marija Šestić 15-Dec-21 20-Dec-21 3YE5T0 

Maja Miralem 17-Dec-21 20-Dec-21 O3EQKH 

Emir Salispahić 15-Dec-21 20-Dec-21 3YE5T0 

Vedad Šahović 15-Dec-21 20-Dec-21 3YE5T0 

Samir Mirvić 15-Dec-21 20-Dec-21 3YE5T0 

Omer Džekman 15-Dec-21 20-Dec-21 3YE5T0 

Naida Salispahic 15-Dec-21 20-Dec-21 3YE5T0 

Selma Selimović 15-Dec-21 20-Dec-21 F5T208 

Zerina Hodžić 15-Dec-21 20-Dec-21 8OGVTA 

Senita Muhić 15-Dec-21 20-Dec-21 4EK1IC 

Tahirović Irfan 15-Dec-21 20-Dec-21 2EZERB 
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(Example of flight tickets for performer participants) 
 

  
 

MEDIA – tickets for National day 

Name and Surname Date Date Ticket code 

Azira Hrustemović - BHRT 15-Dec-21 20-Dec-21 FLPI9K 

Vanja Ban - BHRT 15-Dec-21 20-Dec-21 FLPI9K 

Minela Jašar Opardija N1 15-Dec-21 20-Dec-21 FLPI9K 

Srdjan Klačar N1 15-Dec-21 20-Dec-21 FLPI9K 

Naida Karic, TV SA 15-Dec-21 20-Dec-21 FLPI9K 

Asmir Muhovic, TV SA 15-Dec-21 20-Dec-21 FLPI9K 

Minela Pamuk, Klix 15-Dec-21 20-Dec-21 FLPI9K 

Ema Maslo, Avaz 15-Dec-21 20-Dec-21 FLPI9K 

Aida Delic, Business Magazine 15-Dec-21 20-Dec-21 FLPI9K 

Aleksandar Trifunović, Buka 15-Dec-21 20-Dec-21 6T763L 

Miro Skobic, Bljesak info 15-Dec-21 20-Dec-21 6T763L 

 

(Example of flight tickets for media participants) 
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MEDIA - accommodation 

Name and Surname Date Date Hotel 

Azira Hrustemović - BHRT 15-Dec-21 20-Dec-21 Manor by JA 

Vanja Ban - BHRT cameraman 15-Dec-21 20-Dec-21 Manor by JA 

Minela Jašar Opardija N1 15-Dec-21 20-Dec-21 Manor by JA 

Srdjan Klačar N1 15-Dec-21 20-Dec-21 Manor by JA 

Naida Karic, TV SA 15-Dec-21 20-Dec-21 Manor by JA 

Asmir Muhovic, TV SA 15-Dec-21 20-Dec-21 Manor by JA 

Minela Pamuk 15-Dec-21 20-Dec-21 Manor by JA 

Ema Maslo 15-Dec-21 20-Dec-21 Manor by JA 

Aida Delic 15-Dec-21 20-Dec-21 Manor by JA 

Aleksandar Trifunović 15-Dec-21 20-Dec-21 Manor by JA 

Miro Skobic 15-Dec-21 20-Dec-21 Manor by JA 

Muhammed Aslam Bappathi (BH 
ambassador driver) 

15-Dec-21 16-Dec-21 
Manor by JA 

18-Dec-21 20-Dec-21 

Sanita Lisica (adviser of BH 
ambassador - UAE) 

18-Dec-21 19-Dec-21 Manor by JA 

Harun Kapetanovic 15-Dec-21 20-Dec-21 Manor by JA 

 

(Example of reservation hotel) 
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Example of one visa for participants 
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5.17. Communication manager for communication via the participant’s portal, 
event bookings, proposal submission, commercial segment negotiation, 
contracting and verifications, planning team – places where the events related 
to the country exhibitor take place 

 

Deliverables of realized project activities: 
 

• The external communication manager 
 

External staff engaged for event organization: 
 

The Communication Manager for event booking oversaw precise portal booking for 
all National Day segments. In addition, the Expo provided a Participant portal, a web-based 
portal that facilitates communication offers event management services and other services 
to participants. 

The portal booking was fundamental activity to submit planned activities for approval. 
Participants planning events at the Al Wasl Plaza venue must submit an event request through 
the Manage Events option on the Participant Portal. Bookings are taken on a first-come, first-
served basis. Participants and the Communication manager must provide the necessary 
details, or a venue cannot be reserved. Booking a venue follows steps such as filling in contact 
details and name of the event, venue selection, date and time, and general details to provide 
more information so that the Organizer can review the details and submit booking following 
inputs of all requested information. The Manager coordinated the Al Wasl rehearsal booking 
and revised the technical facilities needed for the performance. 

 
The segments for the National day booking that were incorporated in the Portal 

included Parade, the National day cultural performance and Press Conference. The 
Communication Manager operated the technical facilities preparation at Al Wasl Plaza for the 
National day, changing rooms preparations, hospitality requirements and performers 
transportation plans. The Communication Manager coordinated and managed the delivery of 
the various aspects of the National day organization, planning and fulfilling the internal needs 
before, during and after the event. 

Moreover, the Manager worked with the rest of the BH Pavilion team to ensure that 
all activities were booked and managed on time. 
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5.18. Organization of catering process logistic for the B&H National day event, 
along with the needed catering staff – EXCLUDED 

 

5.19. Use of kitchens for the preparation of meals for representing the approved 
meals – EXCLUDED 

 

5.20. Lease of the necessary dishes for catering of decoration elements for 450 
persons – EXCLUDED 

 
5.21. Catering with the welcome for the attendees (cocktails according to the 

chosen menu from the organizer of the EXPO 2020) – EXCLUDED 
 

5.22. Engagement of leading chefs of B&H for the preparation of national meals + 
auxiliary cooks (accommodation, plane tickets, visa, insurance for the chef + 
engagement for auxiliary cooks that can be local cooks) – EXCLUDED 
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5.23. Engagement of hostess, fees and clothing for 8 hostesses. Annotation: 
Clothing of the hostess must have the national signatures of the representative 
country which is being exhibited at the National day 

 

Hostesses as additional BH Pavilion staff is engaged during the arrival of the guests at 
the EXPO site and at the ceremony at Al Wasl Plaza. Their responsibility was to provide 
support to BH Pavilion staff for the welcoming guests, seating arrangement, brochure 
distribution and all other activities and support regarding the organization. 4 hostesses also 
were engaged in the ND parade with the performers, carrying the B&H flag. 
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5.24. Organization of transport and coordination with the organizer for the 
transport of artists, coordination of transport according to the event schedule 
by places of performance, technical team and event leaders, including the time 
of preparations 

 
 

Deliverables of realized project activities: 
 

A special contractor is hired for transportation of all guests. 
Transportation master plan – details can be seen in the 5.26. 

 
5.25. Regularly planned shuttle bus between the MPC and the place of the event, 

which will provide the artists and the crew transportation for their 
assigned activities 

 

A special contractor is hired for transportation of all guests. 
 

Deliverables of realized project activities: 
 

Transportation master plan - details can be seen in the 5.26. 
 
 
 

5.26. Transport organization after the completion of the scheduled appearance 
for the artists and the technical crew for the return to MPC 

 

A special contractor is hired for transportation of all guests. 
 

Deliverables of realized project activities: 
 

Transportation master plan schedule: 
 

 
Date 

 
Group 

Pickup 
Time 

Pickup 
Location 

Drop Off 
Location 

How 
many 

people 

How 
Many 
Cars 

 
Seater 

How 
Many 
Hours 

 
Car Details 

 
License Plate 

      NA     

 

16.Dec 
 

On Call Cars 
 

TBD 
 

TBD 
 

TBD 
 

5 
 

2 
 

5 
 

24 
 

Lexus 
To be available on call anytime 
within 24 hours when needed. 

 

16.Dec 
 

Performers 
12:30 
AM 

 

Terminal 2 
Hotel Manor 

by JA 

 

13 
 

2 
 

17 
 

24 
Mercedes 
Sprinter 

 

 

16.Dec 
 

Media 
12:30 
AM 

 

Terminal 2 
Hotel Manor 

by JA 

 

14 
 

2 
 

17 
 

24 
Mercedes 
Sprinter 

 

 
16.Dec 

 
PROTOCOL 

12:30 
AM 

 
Terminal 2 

Hotel Manor 
by JA 

 
6 

 
1 

 
7 

 
24 

Mercedes 
Benz 7- 
Seater 

 

 

 
16.Dec 

 
 

Principal 
Delegation 

 
 

12:30 
AM 

 

 
Terminal 2 

 
 

Hotel Manor 
by JA 

 

 
6 

 
 

1 x 7 
Seaters 

 

 
7 

 

 
24 

 
Mercedes 

Benz 7- 
Seater 

VIP and PROTOCOL HOD have 
separate cars. Šefik has its own 
driver and car, but in case he 

wants to travel with the rest of 
VIPs he is on the list 
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16.Dec 

 
 

PROTOCOL 
HOD 

 
 

12:30 
AM 

 

 
Terminal 2 

 
 

Hotel Manor 
by JA 

 

 
5 

 
 

1 x 7 
Seaters 

 

 
7 

 

 
24 

 
Mercedes 

Benz 7- 
Seater 

VIP and PROTOCOL HOD have 
separate cars. Šefik has its own 
driver and car, but in case he 

wants to travel with the rest of 
VIPs he is on the list 

 
16.Dec 

 
PROTOCOL 

11:00 
AM 

Hotel Manor 
by JA 

EXPO 
opportunity 

gate 

 
6 

 
1 

 
7 

 
24 

Mercedes 
Benz 7- 
Seater 

 

 

 
16.Dec 

 
 

Principal 
Delegation 

 
 

11:00 
AM 

 
 

Hotel Manor 
by JA 

 

 
TBD 

 

 
6 

 
 

1 x 7 
Seaters 

 

 
7 

 

 
24 

 
Mercedes 

Benz 7- 
Seater 

VIP and PROTOCOL HOD have 
separate cars. Šefik has its own 
driver and car, but in case he 

wants to travel with the rest of 
VIPs he is on the list 

 

 
16.Dec 

 
 

PROTOCOL 
HOD 

 
 

11:00 
AM 

 
 

Hotel Manor 
by JA 

 

 
TBD 

 

 
5 

 
 

1 x 7 
Seaters 

 

 
7 

 

 
24 

 
Mercedes 

Benz 7- 
Seater 

VIP and PROTOCOL HOD have 
separate cars. Šefik has its own 
driver and car, but in case he 

wants to travel with the rest of 
VIPs he is on the list 

 

16.Dec 

 

PROTOCOL 

 

6:00 PM 
EXPO 

(Opportunity 
gate) 

 
Hotel Manor 

by JA 

 

6 

 

1 

 

7 

 

24 
Mercedes 

Benz 7- 
Seater 

 

 

 
16.Dec 

 
 

Principal 
Delegation 

 

 
TBD 

 

 
TBD 

 
 

Hotel Manor 
by JA 

 

 
6 

 
 

1 x 7 
Seaters 

 

 
7 

 

 
24 

 
Mercedes 

Benz 7- 
Seater 

VIP and PROTOCOL HOD have 
separate cars. Šefik has its own 
driver and car, but in case he 

wants to travel with the rest of 
VIPs he is on the list 

 

 
16.Dec 

 
 

PROTOCOL 
HOD 

 

 
TBD 

 

 
TBD 

 
 

Hotel Manor 
by JA 

 

 
5 

 
 

1 x 7 
Seaters 

 

 
7 

 

 
24 

 
Mercedes 

Benz 7- 
Seater 

VIP and PROTOCOL HOD have 
separate cars. Šefik has its own 
driver and car, but in case he 

wants to travel with the rest of 
VIPs he is on the list 

      11 cars 
in total 

    

 

17.Dec 
VIP 

Delegation 

 

TBD 
 

TBD 
 

TBD 
 

5 
 

2 
 

5 
 

24 
 

Lexus 
To be available on call anytime 
within 24 hours when needed. 

 
17.Dec 

 
PROTOCOL 

 
TBD 

Hotel Manor 
by JA 

 
TBD 

 
6 

 
1 

 
7 

 
12 

Mercedes 
Benz 7- 
Seater 

 

 

 
17.Dec 

 
 

Principal 
Delegation 

 

 
TBD 

 
 

Hotel Manor 
by JA 

 

 
TBD 

 

 
10 

 
 

1 x 7 
Seaters 

 

 
7 

 

 
24 

 
Mercedes 

Benz 7- 
Seater 

VIP and PROTOCOL HOD have 
separate cars. Šefik has its own 
driver and car, but in case he 

wants to travel with the rest of 
VIPs he is on the list 

 

 
17.Dec 

 
 

PROTOCOL 
HOD 

 

 
TBD 

 
 

Hotel Manor 
by JA 

 

 
TBD 

 

 
5 

 
 

1 x 7 
Seaters 

 

 
7 

 

 
24 

 
Mercedes 

Benz 7- 
Seater 

VIP and PROTOCOL HOD have 
separate cars. Šefik has its own 
driver and car, but in case he 

wants to travel with the rest of 
VIPs he is on the list 

17.Dec Performers 
1:30 
AM 

Terminal 2 
Hotel Manor 

by Ja 
1 1 5 12 Lexus 

 

 
17.Dec 

 
Media 

9:30 
AM 

Hotel Manor 
by JA 

Expo 
(Opportunity 

Gate) 

 
13 

 
1 

 
17 

 
12 

Mercedes 
Sprinter 

 

 
 

17.Dec 

 
 

Performers 

 

10:00 
AM 

 

Hotel Manor 
by JA 

 
Expo 

(Opportunity 
Gate) 

 
 

16 

1 x 17- 
Seater 
& 1 x 

7- 
Seater 

 
 

17 

 
 

12 

Mercedes 
Sprinter & 
GMC XL 7- 

Seater 

 

 
17.Dec 

 
Performers 

 
1:00 PM 

Hotel Manor 
by JA 

Expo 
(Opportunity 

Gate) 

 
1 

 
1 

 
5 

 
12 

 
Lexus 
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17.Dec 

 
 

Performers 

 
 

8:00 PM 

 
Expo 

(Opportunity 
gate) 

 
Hotel Manor 

by Ja 

 
 

17 

1 x 17- 
Seater 
& 1 x 

7- 
Seater 

 
 

17 

 
 

12 

Mercedes 
Sprinter & 
GMC XL 7- 

Seater 

 

 

17.Dec 

 

Media 

 

8:30 PM 
Expo 

(Opportunity 
gate) 

 
Hotel Manor 

by Ja 

 

13 

 

1 

 

17 

 

12 

 
Mercedes 
Sprinter 

 

 
17.Dec 

 
PROTOCOL 

 
TBD 

 
TBD 

Hotel Manor 
by Ja 

 
6 

 
1 

 
7 

 
12 

Mercedes 
Benz 7- 
Seater 

 

 

 
17.Dec 

 
 

Principal 
Delegation 

 

 
TBD 

 

 
TBD 

 
 

Hotel Manor 
by Ja 

 

 
10 

 
 

1 x 7 
Seaters 

 

 
7 

 

 
24 

 
Mercedes 

Benz 7- 
Seater 

VIP and PROTOCOL HOD have 
separate cars. Šefik has its own 
driver and car, but in case he 

wants to travel with the rest of 
VIPs he is on the list 

 

 
17.Dec 

 
 

PROTOCOL 
HOD 

 

 
TBD 

 

 
TBD 

 
 

Hotel Manor 
by Ja 

 

 
5 

 
 

1 x 7 
Seaters 

 

 
7 

 

 
24 

 
Mercedes 

Benz 7- 
Seater 

VIP and PROTOCOL HOD have 
separate cars. Šefik has its own 
driver and car, but in case he 

wants to travel with the rest of 
VIPs he is on the list 

      11 cars 
in total 

    

 

18.Dec 
VIP 

Delegation 

 

2:00 PM 
 

TBD 
 

TBD 
 

5 
 

2 
 

5 
 

24 
 

Lexus 
To be available on call anytime 
within 24 hours when needed. 

18.Dec Performers 
2:15 
AM 

Terminal 2 
Hotel Manor 

by JA 
1 1 5 12 Lexus 

 

 

18.Dec 
 

Performers 
9:30 
AM 

Hotel Manor 
by Ja 

EXPO 
Opportunity 

Gate 

 

10 
1 x 17- 
Seater 

 

17 
 

12 
Mercedes 
Sprinter 

 

 
18.Dec 

 
Media 

9:30 
AM 

Hotel Manor 
by Ja 

EXPO 
Opportunity 

Gate 

 
13 

 
1 

 
17 

 
12 

Mercedes 
Sprinter 

 

 

18.Dec 
 

Performers 
12:00 

PM 
Hotel Manor 

by Ja 

EXPO 
Opportunity 

Gate 

 

6 
1 x 17- 
Seater 

 

17 
 

12 
Mercedes 
Sprinter 

 

 

18.Dec 
 

PROTOCOL 
 

3:00 PM 
Hotel Manor 

by JA 
Expo Al Dana 

Parking 

 

6 
 

1 
 

7 
 

24 
Mercedes 

Benz 7- 
Seater 

 

 

 
18.Dec 

 
 

Principal 
Delegation 

 

 
2:00 PM 

 
 

Hotel Manor 
by JA 

 
 

Expo Al Dana 
Parking 

 

 
6 

 
 

1 x 7 
Seaters 

 

 
7 

 

 
24 

 
Mercedes 

Benz 7- 
Seater 

VIP and PROTOCOL HOD have 
separate cars. Šefik has its own 
driver and car, but in case he 

wants to travel with the rest of 
VIPs he is on the list 

 

 
18.Dec 

 
 

PROTOCOL 
HOD 

 
 

12.00 
AM 

 
 

Hotel Manor 
by JA 

 
 

Expo Al Dana 
Parking 

 

 
5 

 
 

1 x 7 
Seaters 

 

 
7 

 

 
24 

 
Mercedes 

Benz 7- 
Seater 

VIP and PROTOCOL HOD have 
separate cars. Šefik has its own 
driver and car, but in case he 

wants to travel with the rest of 
VIPs he is on the list 

 
 

18.Dec 

 
 

Performers 

 
 

8:00 PM 

 
EXPO 

Opportunity 
Gate 

 

Hotel Manor 
by JA 

 
 

18 

1 x 17- 
Seater 
& 1 x 

7- 
Seater 

 
 

17 

 
 

12 

Mercedes 
Sprinter & 
GMC XL 7- 

Seater 

 

 

18.Dec 

 

Media 

 

9:00 PM 
EXPO 

Opportunity 
Gate 

 
Hotel Manor 

by JA 

 

13 

 

1 

 

17 

 

12 

 
Mercedes 
Sprinter 

 

 

 
18.Dec 

 
 

Principal 
Delegation 

 

 
7:40 PM 

 
EXPO 

Opportunity 
Gate 

 
 

Hotel Manor 
by JA 

 

 
6 

 
 

1 x 7 
Seaters 

 

 
7 

 

 
24 

 
Mercedes 

Benz 7- 
Seater 

VIP and PROTOCOL HOD have 
separate cars. Šefik has its own 
driver and car, but in case he 

wants to travel with the rest of 
VIPs he is on the list 
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18.Dec 

 
 

PROTOCOL 
HOD 

 

 
7:40 PM 

  
 

Hotel Manor 
by JA 

 

 
5 

 
 

1 x 7 
Seaters 

 

 
7 

 

 
24 

 
Mercedes 

Benz 7- 
Seater 

VIP and PROTOCOL HOD have 
separate cars. Šefik has its own 
driver and car, but in case he 

wants to travel with the rest of 
VIPs he is on the list 

 
18.Dec 

 
PROTOCOL 

 
7:40 PM 

EXPO 
Opportunity 

gate 

Hotel Manor 
by JA 

 
6 

 
1 

 
7 

 
24 

Mercedes 
Benz 7- 
Seater 

 

      12 cars 
in total 

    

 

19.Dec 
VIP 

Delegation 

 

TBD 
 

TBD 
 

TBD 
 

5 
 

2 
 

5 
 

24 
 

Lexus 
To be available on call anytime 
within 24 hours when needed. 

19.Dec Media 
9:30 
AM 

Hotel Manor 
by JA 

Expo 13 1 17 12 
Mercedes 
Sprinter 

 

 

19.Dec 
 

PROTOCOL 
 

1:30 PM 
Hotel Manor 

by JA 

Expo 
(Opportunity 

Gate) 

 

6 
 

1 
 

7 
 

12 
Mercedes 

Benz 7- 
Seater 

 

 

 
19.Dec 

 
 

Principal 
Delegation 

 

 
1:30 PM 

 
 

Hotel Manor 
by JA 

 
Expo 

(Opportunity 
Gate) 

 

 
6 

 
 

1 x 7 
Seaters 

 

 
7 

 

 
24 

 
Mercedes 

Benz 7- 
Seater 

VIP and PROTOCOL HOD have 
separate cars. Šefik has its own 
driver and car, but in case he 

wants to travel with the rest of 
VIPs he is on the list 

 

 
19.Dec 

 
 

PROTOCOL 
HOD 

 

 
1:30 PM 

 
 

Hotel Manor 
by JA 

 
Expo 

(Opportunity 
Gate) 

 

 
5 

 
 

1 x 7 
Seaters 

 

 
7 

 

 
24 

 
Mercedes 

Benz 7- 
Seater 

VIP and PROTOCOL HOD have 
separate cars. Šefik has its own 
driver and car, but in case he 

wants to travel with the rest of 
VIPs he is on the list 

 
19.Dec 

 
PROTOCOL 

 
6:30 PM 

Expo 
(Opportunity 

Gate) 

Hotel Manor 
by JA 

 
6 

 
1 

 
7 

 
12 

Mercedes 
Benz 7- 
Seater 

 

 

 
19.Dec 

 
 

Principal 
Delegation 

 

 
6:30 PM 

 
Expo 

(Opportunity 
Gate) 

 
 

Hotel Manor 
by JA 

 

 
6 

 
 

1 x 7 
Seaters 

 

 
7 

 

 
24 

 
Mercedes 

Benz 7- 
Seater 

VIP and PROTOCOL HOD have 
separate cars. Šefik has its own 
driver and car, but in case he 

wants to travel with the rest of 
VIPs he is on the list 

 

 
19.Dec 

 
 

PROTOCOL 
HOD 

 

 
6:30 PM 

 
Expo 

(Opportunity 
Gate) 

 
 

Hotel Manor 
by JA 

 

 
5 

 
 

1 x 7 
Seaters 

 

 
7 

 

 
24 

 
Mercedes 

Benz 7- 
Seater 

VIP and PROTOCOL HOD have 
separate cars. Šefik has its own 
driver and car, but in case he 

wants to travel with the rest of 
VIPs he is on the list 

 

19.Dec 
 

Media 
 

8:30 PM 
Expo 

(Opportunity 
gate) 

Hotel Manor 
by Ja 

 

13 
 

1 
 

17 
 

12 
Mercedes 
Sprinter 

 

      8 cars 
in total 

    

20.Dec 
VIP 

Delegation 
TBD TBD TBD 5 2 5 24 Lexus 

To be available on call for the 
airport trip as needed. 

 
20.Dec 

Principal 
Delegation 

7:00 
AM 

Hotel Manor 
by JA 

 
Terminal 1 

 
8 

2 x 7 
Seaters 

 
7 

 
5 

Mercedes 
Benz 7- 
Seater 

 

 
20.Dec 

PROTOCOL 
HOD 

9:30 
AM 

Hotel Manor 
by JA 

 
Terminal 2 

 
5 

1 x 7 
Seaters 

 
7 

 
5 

Mercedes 
Benz 7- 
Seater 

 

 

20.Dec 
 

PROTOCOL 
9:30 
AM 

Hotel Manor 
by JA 

 

Terminal 2 
 

6 
 

1 
 

7 
 

5 
Mercedes 

Benz 7- 
Seater 

 

 

20.Dec 

 

Performers 

 
9:00 
AM 

 
Hotel Manor 

by JA 

 

Terminal 2 

 

19 

 

2 

 

17 

 

5 

Mercedes 
Sprinter & 
GMC XL 7- 

Seater 

 

 

20.Dec 
 

Media 
8:30 
AM 

Hotel Manor 
by JA 

 

Terminal 2 
 

13 
 

2 
 

17 
 

5 
Mercedes 
Sprinter 

 

      12 cars 
in total 
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5.27. Organization and coordination of support to the artists through: welcome 
area and registration, dressing room, shower, dressing cabinets, 
information, heating and stretching, green rooms, make up rooms, storage, 
laundry, canteen and relaxation areas, first aid 

 

The performance for the National day ceremony included various artists and activities. 
The Artist and Music Manager are engaged for coordination during rehearsal and other 
support activities for performers. Special team and the Artist and Music Manager coordinated 
activities related to the performers' requests and support, making sure that set timeline of 
activities has been followed. The Artist and Music Manager for the National Day of Bosnia and 
Herzegovina closely collaborated with the Event Management team and prepared detailed 
artist/performers riders that included the agendas, transportation plan, hospitality details, 
and make-up/costume requirements. 

 
Deliverables of realized project activities: 

 

• Artist Manager 
• Music manager 

The Artist and Music Manager, alongside the Production team, agreed on the appropriate Al 
Wasl facilities requirements that included two dressing rooms and one relax area before the 
event. The laundry cleaning was provided the day before the event. The Music Manager made 
sure that the instruments were show- ready, and the technical team had all the instrument 
details needed. In collaboration with the Production teams, the Music Manager agreed on 
piano choice and adequate technical equipment for the artists' performance. Moreover, 
support was provided during the rehearsal at Al Wasl Plaza, backstage services, and the 
National day ceremony activities. Also, lunch was provided to performers after the ceremony. 

 

Photo documentation can be seen below. 
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5.28. Supervision and reporting 
 

Final report after the organization of the National day event will be provided, with 
photo and video documentation. 

 
Deliverables: photo and video documentation 
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5.29. Press conference organization for the country exhibitor at the media center 
EXPO 2020 

 

Press conference is organized after the official agenda for the National day at the 
media center EXPO 2020. Press conference is held at 20:20, in media conference room A. 
speaker was: Mr. Denis Zvizdic, Speaker of the House of Representatives of Bosnia and 
Herzegovina, Mr. Edin Forto, Prime Minister, Sarajevo Canton, Bosnia and Herzegovina and 
Mr. Adnan Delic, Minister of Economy, Sarajevo Canton, Bosnia and Herzegovina. 
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(Press conference photo documentation) 
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(Press conference photo documentation) 
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(Press conference photo documentation) 

 
 
 

 

(Prime Minister Edin Forto EXPO Dubai Media Interview) 
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(Media kits documentation) 
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(PR media guideline) 
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5.30. Design and branding of the National day material 
 

Design and production of materials used for National day. 
 

Deliverables of realized project activities: 
 

• Design and production of small flags (distributed to all visitors on 18.12.20221.) 
• Design and production of big flags and gymnastics sticks for the parade purpose 
• Design and production of heart-shaped badges 
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(Gymnastics sticks for the parade) 

 

(Small and big flags) 

 

(Guests badges – artwork and produced item) 
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5.31. Coordination of activities of all the National day participants for the process 
of the booking service, country manager of the Organizer and the country 
performer for the approval of the participants of the National day, delivering 
of the participants list, invitation to the protocol officials, security agencies, 
media and program coordinators 

 
Preparation of specialist program structure, National day control process on the site 

screens, cancelation for the culinary experience pods as per the Expo regulations and 
processes, coordination of dispatch processes, preparation of Pre-Expo National Day 
document list, content controlling and check- up including storytelling and country messages, 
VAPPs check-up and issuance under three main categories, vehicle screening document 
application and monitoring, active involvement in National day journey plan draft, final 
check-up and review of all team-created documents and plans for the Expo Portal 
submission: protocol team, media, agencies, program coordinators and cultural program. 

 

Deliverables: 
• Preparing specialist program structure 
• National day control process on the site screens 
• Cancelation for the culinary experience pods as per the expo regulations and 
• processes 
• Expo dispatch processes 
• Pre-Expo National Day document list 
• Content controlling and check-up: storytelling and country messages 
• VAPPs check-up and issuance under 3 main categories 
• Vehicle screening document application and monitoring 
• National day journey plan draft 
• Final check-up and review of all team-created documents and plans for the 
• EXPO Portal submission: protocol team, media, agencies, program coordinators, 

cultural program 
Detailed report on 5.31. can be seen in the Appendix 23 
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6. Logistic expenses of the organization of the participation of BIH at EXPO 
2020 

 
6.1. Travel expenses to UAE, plane tickets Sarajevo-Dubai-Sarajevo according to 

the needs of the participants 
 

The flight tickets are provided for all the teams on the project as well as the local 
transport in UAE was provided as required. 

 

Deliverables of realized project activities: 
 

6.1.1. 
Travel expenses to UAE, plane tickets Sarajevo-Dubai-Sarajevo 
according to the needs of the participants - Flights 2022 

6.1.2. Local transport project requirements (UAE) 

 

• Travel expenses to UAE, plane tickets Sarajevo-Dubai-Sarajevo according to the 
needs of the participants - Flights 2021/2022 

 

 
Government Delegation 

Name and Surname Date Date Code 

Edin Forto 4-Mar-22 8-Mar-22 JKV39H,T4WHWQ 

Adnan Delić 16-Feb-22 23-Feb-22 8UKQUB 

Samir Avdic 2-Feb-22 9-Feb-22 3KS644 

Emir Hota 27-Mar-22 1-Apr-22 MOD1XC 

Jusuf Brkić 16-Feb-22 23-Feb-22 8UKQUB 

Sanja Škuletić-Malagić 4-Mar-22 8-Mar-22 JKV39H,T4WHWQ 

Benjamina Karic 27-Mar-22 31-Mar-22 OARIUK 

Dzana Berkovac 27-Mar-22 1-Apr-22 MOD1XC 

Jasmin Ademovic 27-Mar-22 31-Mar-22 OARIUK 

Benamin Turkovic 4-Mar-22 8-Mar-22 VA6FRC, PUTCHH 

Mirela Dzehverovic 27-Mar-22 31-Mar-22 OARIUK 
Muamer Mekic 27-Mar-22 31-Mar-22 W13RRA 

Jasmina Jusić 18-Mar-22 28-Mar-22 GJRHLO 

Asmir Šabanović 9-Jan-22 14-Jan-22 RLVE55 

Amila Zlatar 23-Mar-22 28-Mar-22 8UKQUB 

Grabovica Asad 19-Feb-22 26-Feb-22 WMUOWK 

Greenwich Gabriel Lewis 19-Feb-22 26-Feb-22 WMUOWK 

Dogic Admir 19-Feb-22 26-Feb-22 WMUOWK 

Medzida Cajlakovic Kulanic / 30-Mar-22 NBFLYI 

Ševko Mujkanović 2-Mar-22 16-Mar-22 CANCELED 
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Curators 

Name and Surname Date Date Code 

Lebiba Džeko 11-Dec-21 18-Dec-21 VBNAYJ 

Azra Bečević-Šarenkapa 11-Dec-21 18-Dec-21 VBNAYJ 

Lebiba Dzeko 30-Mar-22 6-Apr-22 EEAK8J 

Azra Becevic Sarenkapa 30-Mar-22 6-Apr-22 EEAK8J 

Craftsmen 

Name and Surname Date Date Code 

Sulejmen Hrgic 17-Jan-22 12-Feb-22 M9X39M 

Alisa Mujkanović 26-Feb-22 23-Mar-22 7QYBPN 
 
 
 
 

BUSSINES REPRESENTATIVES TICKETS 

Name and Surname Date Date Code 

 
Edin Mehić 

15-Dec- 
21 

 
20-Dec-21 

 
3DEZTO 

 
Edin Deljkić 

15-Dec- 
21 

 
20-Dec-21 

 
84VIE5 

 
Aida Terzić 

17-Dec- 
21 

 
3-Jan-22 

 
0T33VQ 

 
Vedad Halilović 

15-Dec- 
21 

 
20-Dec-21 

 
84VIE5 

 
Almir Jazvin 

15-Dec- 
21 

 
20-Dec-21 

 
84VIE5 

 
Orhan Nikšić 

15-Dec- 
21 

 
20-Dec-21 

 
84VIE5 

 
Sanjin Kotlica 

15-Dec- 
21 

 
20-Dec-21 

 
3DEZTO 

 
 
 
 

Transport Specification 

Number Supplier 

1 Gurfateh Passenger Transport 

2 Gurfateh Passenger Transport 

3 Gurfateh Passenger Transport 

4 Gurfateh Passenger Transport 

5 Al Naseem Rent A Car 

6 Al Naseem Rent A Car 

7 Al Naseem Rent A Car 
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6.2. Accommodation expenses in UAE, bed and breakfast, 4star hotel or 
apartment within the offer of the Organizer, according to the needs of the 
Participant 

 

Accommodation has been organized in Dubai; UAE inclusive of breakfast in a 4-star 
hotel as per the needs of the participant. 

 
● Accommodation for up to 200 overnights 
● Finance supports/requirements for all the purchases required for the teams on the project 

 
Deliverables of realized project activities: 

 

BUSSINES REPRESENTATIVES - accommodation 

Name Date Date Hotel 

Edin Deljkić 15-Dec-21 20-Dec-21 Grand Plaza Mövenpick Media City 

Aida Terzić 17-Dec-21 22-Dec-21 Grand Plaza Mövenpick Media City 

Vedad Halilović 15-Dec-21 20-Dec-21 Grand Plaza Mövenpick Media City 

Almir Jazvin 15-Dec-21 20-Dec-21 Grand Plaza Mövenpick Media City 

Orhan Nikšić 15-Dec-21 20-Dec-21 Grand Plaza Mövenpick Media City 

Edin Mehić 15-Dec-21 20-Dec-21 Grand Plaza Mövenpick Media City 

Sanjin Kotlica 15-Dec-21 20-Dec-21 Grand Plaza Mövenpick Media City 

 
Canton Sarajevo Government delegation - accommodation 

Name Date Date Hotel 

Edin Forto 4-Mar-22 8-Mar-22 Manor by JA 

Adnan Delić II 16-Feb-22 23-Feb-22 Movenpick 

Adnan Steta 27-Mar-22 1-Apr-22 Manor by JA 

Ivana Prvulovic 23-Mar-22 30-Mar-22 Manor by JA 

Emir Hota 27-Mar-22 1-Apr-22 Manor by JA 

Samir Avdic 2-Feb-22 9-Feb-22 Manor by JA 

Benjamina Karic 27-Mar-22 31-Mar-22 Manor by JA 

Sanja Škuletić-Malagić 4-Mar-22 8-Mar-22 Manor by JA 

Tarik Smailbegovic 23-Mar-22 30-Mar-22 Manor by JA 

Jasmin Ademovic 27-Mar-22 31-Mar-22 Manor by JA 

Mirela Dzehverovic 27-Mar-22 31-Mar-22 Manor by JA 

Muamer Mekic 27-Mar-22 31-Mar-22 Manor by JA 

Sevko Mujkanovic 16-Mar-22 23-Mar-22 Manor by JA 

Jusuf Brkić II 16-Feb-22 23-Feb-22 Movenpick 

Benamin Turkovic 4-Mar-22 8-Mar-22 Manor by JA 

Jelena Čačulović 31-Jan-22 5-Feb-22 Manor by JA 
Asmir Šabanović VI 4-Mar-22 9-Mar-22 Manor by JA 

Medzida Cajlakovic Kulanic 19-Mar-22 30-Mar-22 Manor by JA 

Amila Zlatar 19-Mar-22 1-Apr-22 Manor by JA 

Dzeneta Muhovic 19-Mar-22 1-Apr-22 Manor by JA 
Dzana Berkovac 27-Mar-22 1-Apr-22 Manor by JA 

Jasmina Jusić 18-Mar-22 28-Mar-22 Manor by JA 
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Curators accommodation 

Name Date Date Hotel 

Lebiba Džeko 30-Mar-22 6-Apr-22 Manor by JA 

Azra Bečević-Šarenkapa 30-Mar-22 6-Apr-22 Manor by JA 

Lebiba Džeko 11-Dec-21 18-Dec-21 Manor by JA 

Azra Bečević-Šarenkapa 11-Dec-21 18-Dec-21 Manor by JA 
 

 

6.3. Local traveling expenses in UAE, local team of professional organizers 
during the preparation period, transport airport – Dubai-hotel – EXPO 
location 

 
The agency has created a transport masterplan and organized the transport support 

for all the guests for the following groups: delegation group, media group, performers group, 
event and management teams and the business delegation in the period from December 
2021 until the End of the project, March 2022. It is also designed and produced the welcome 
sign boards for each group and has organized a dedicated team to welcome guests at the 
airport as well as to manage the daily transportation schedule for every group. Operation 
teams supported by cash to pay some receipts for the taxi services, telecommunication and 
public transport 

 
Deliverables of realized project activities: 

 

Accommodation expenses in UAE, bed and breakfast, 4star hotel or apartment within the 
offer of the Organizer, according to the needs of the Participant - Hotels 2022 
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(Example of the rented vehicles for the transport of groups) 
 

6.4. Visa expenses for UAE, local team of professional organizers. 
Telecommunication expenses in UAE, insurance expenses for staff, exhibits, 
equipment and the local team of professional organizers 

 

It is managed and organized required travel documents for the teams, from PCR 
testing required to enter the UAE, to the travel insurance as well as telecommunication 
requirements for the team. 

Also, designed the pavilion gift set, organized the transport and logistics from Bosnia 
to UAE, Dubai as well as managed its organization, storage and delivery. 

 

Deliverables of realized project activities: 
 

 

 

Deliverables: 
● Visa expenses – travel visas for all the guests visiting the participating country were 

provided 

Travel insurance, PCR testing for the guests, pavilion gifts 6.4.1. 
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● Insurances – mandatory health insurances required with and for the travel visas were 
provided to all the guests visiting the participating country as part of the project 

● PCR Tests – PCR testing was organized in the country where guest traveled from and 
in the Dubai, UAE as it was mandatory to do the same to be able to get accreditation 
and visit the EXPO Site 

● Pavilion gifts design, purchase, management and delivery – participating country has 
selected the BH Pavilion souvenir, purchased, shipped and delivered to other 
participating countries at EXPO 2020 Dubai 

● Gift bags – gift bags were designed and produced to fit the B&H Pavilion souvenir 
● Gift shipments – the delivery of gifts was scheduled and arranged 

 

(The example of Pavilion gist delivery checklist) 
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(The example of the photo documentation of the gift delivery to participating countries, 

where the party agreed to take the picture) 
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6.5. Local translator engagement for the assistance to the logistic team (Arabic- 
English) 

 

It is contracted the local AR/EN Copywriter to manage and deliver all the project EN- 
AR and AR-EN translation requirements within the 24 hour’s time. 

 
Deliverables of realized project activities: 

 

● Translating services 
 

    
             

  
       

         

We have always taken all 
security and safety precautions 
to guarantee that the system is 

without interruption from 
external forces such as a 

worldwide epidemic. 
That's why our respected 

assessors are currently 
engaging in a combination of 
virtual & on-site evaluations. 
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6.6. Customs expenses, container and airplane transport of goods. Coordination 
of the performing country about the content and type of the exhibit, 
customs, transport with the Organizer 

 
All activities are supervised and coordinated, especially all the logistics activities, such as 
exhibition and commercial goods from Bosnia and Herzegovina to Dubai, UAE including 
planning and coordinating all warehousing, customs formalities, auditing inspections, etc. The 
deliveries are handled via the Delivery Management System. Also, the decommission and 
dismantling process were included within this activity’s scope. BH Pavilion team has worked 
together with a contractor on the decommissioning and dismantling processes as per EXPO 
2020 given guidelines. The BH Pavilion is returned into its original condition and managed the 
process of dismantling, waste logistics, management and system reporting. 



504  

Deliverables of realized project activities: 
● Customs Manager 
● Transporting of goods 
● Insurance of goods 
● Decommission process 
● Pavilion dismantling, logistics and waste management 
● Pavilion returns to its original condition 
● Pavilion handover 
● 

Pavilion dismantling and decommissioning progress reports and images are 
presented. 
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Decommissioning Guide can be seen in Appendix 24 
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6.7. Uploading to the monitoring system of Organizers logistic center 
 

BH Pavilion team has managed and coordinated all the logistics activities through the 
Delivery Management System (DMS) that manages and regulates the flow of delivery, 
collection, and service vehicles to the EXPO 2020 Site. BH Pavilion team operates through the 
system to organize vehicular movements of deliveries to and collections from the EXPO 2020 
site. BH Pavilion has hired a contractor to create and manage the material load out plan and 
strategy. 

 
Deliverables of realized project activities: 

 

● Logistics load in load out plan and strategy 
 
 

… 
… 

Bosnia and Herzegovina Pavilion decommissioning load out plan and strategy Appendix 25 
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6.8. Logistic organization and coordination with the logistic center and storage 
in UAE 

 

To take-in or out any items from Expo, the "load list" with all the material details was 
delivered to the "one stop shop", who then manages the inbound and outbound movement 
of materials at expo. An experienced contractors hired for managing the coordination logistics 
center, storage center and the one stop shop. The contractor was working closely with the 
agency logistics team in acquiring all the shipment details and tracking and checking the 
storage in the UAE, making sure all the deliveries reached the BH Pavilion on time. 

 
Deliverables of realized project activities: 

 

● Storage coordinator, 2 months 
 

Packing List- Balance Items 

Name of I/P: BOSNIA & HERZEGOVINA As on Date 06.04.22 

 
No 

Item / 
Product 
Name 

Item / 
Product 

Description 

 

SKU 
Codes 

 

HS 
code 

 
Total 

Quantity 

Base 
Value 
Per Item 

(EUR) 

Total Value 
Per Item 

(EUR) 

 
Purpose 

 
Note 

 

1 
GENERAL 
CARGO 
EXHIBIT 

GENERAL 
CARGO 
EXHIBIT 

 

NA 

  

1 

 

NA 

 

23,750.00 

 

Re-export 

Item is special so 
re-exporting it 

back on bosnias 
cost 

 

2 

 

PEDESTAL 

 

PEDESTAL 

 

NA 

  

3 

 

NA 

 

90.00 

 

Re-export 

Item is special so 
re-exporting it 

back on bosnias 
cost 

 

3 

 

ANVIL 

 

ANVIL 

 

NA 

  

0 

 

NA 

 

NA 

 

Re-export 

Item is special so 
re-exporting it 

back on bosnias 
cost 

 

4 

 

CHAIR 

 

CHAIR 

 

NA 

  

0 

 

NA 

 

NA 

 

Re-export 

Item is special so 
re-exporting it 

back on bosnias 
cost 

 

5 

 

HAMMER 

 

HAMMER 

 

NA 

  

0 

 

NA 

 

NA 

 

Re-export 

Item is special so 
re-exporting it 

back on bosnias 
cost 

 

6 

 
SMALLTAPIN 

G TOOL 

 
SMALLTAPIN 

G TOOL 

 

NA 

  

0 

 

NA 

 

NA 

 

Re-export 

Item is special so 
re-exporting it 

back on bosnias 
cost 

 
7 

 

WOODEN 
LOOM 

 

WOODEN 
LOOM 

 
NA 

  
3 

 
NA 

 
109.75 

 
Re-export 

Item is special so 
re-exporting it 

back on bosnias 
cost 

 
8 

 

MOUNTING 
TOOLS 

 

MOUNTING 
TOOLS 

 
NA 

  
0 

 
NA 

 
NA 

 
Re-export 

Item is special so 
re-exporting it 

back on bosnias 
cost 
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9 
SHUTTLE 

FOR 
WEAVING 

 
SHUTTLE FOR 

WEAVING 

 

NA 

  

0 

 

NA 

 

NA 

 

Re-export 

Item is special so 
re-exporting it 

back on bosnias 
cost 

 

10 

 
TWISTED 

WOOL 

 
TWISTED 

WOOL 

 

NA 

  

0 

 

NA 

 

NA 

 

Re-export 

Item is special so 
re-exporting it 

back on bosnias 
cost 

 

11 

 

WORSTED 

 

WORSTED 

 

NA 

  

0 

 

NA 

 

NA 

 

Re-export 

Item is special so 
re-exporting it 

back on bosnias 
cost 

 

12 
WOOL 

WINDING 
NEEDLES 

WOOL 
WINDING 
NEEDLES 

 

NA 

  

0 

 

NA 

 

NA 

 

Re-export 

Item is special so 
re-exporting it 

back on bosnias 
cost 

 

13 

 
WOODEN 

LOOM 

 
WOODEN 

LOOM 

 

NA 

  

0 

 

NA 

 

NA 

 

Re-export 

Item is special so 
re-exporting it 

back on bosnias 
cost 

 

14 

 
TOMB 

SOUVENIR 

 
TOMB 

SOUVENIR 

 

NA 

  

0 

 

NA 

 

NA 

 

Consumed 

Consume within 
free zone customs 
bill to be applied 
from bosnia side 

 

15 

 
SMALL 
FOUNT 

 
SMALL 
FOUNT 

 

NA 

  

0 

 

NA 

 

NA 

 

Consumed 

Consume within 
free zone customs 
bill to be applied 
from bosnia side 

 

16 

 

POT 

 

POT 

 

NA 

  

0 

 

NA 

 

NA 

 

Consumed 

Consume within 
free zone customs 
bill to be applied 
from bosnia side 

 
17 

CUP AND 
SUGAR 
BOWL 

 

CUP AND 
SUGAR BOWL 

 
NA 

  
0 

 
NA 

 
NA 

 
Consumed 

Consume within 
free zone customs 
bill to be applied 
from bosnia side 

 
18 

 

SUGAR 
BOWL 

 
SUGAR BOWL 

 
NA 

  
0 

 
NA 

 
NA 

 
Consumed 

Consume within 
free zone customs 
bill to be applied 
from bosnia side 

 

19 
SMALL 
STONE 

FOUNTAIN 

SMALL 
STONE 

FOUNTAIN 

 

NA 

  

0 

 

NA 

 

NA 

 

Consumed 

Consume within 
free zone customs 
bill to be applied 
from bosnia side 

 
20 

 

COFFEE 
GRINDER 

 

COFFEE 
GRINDER 

 
NA 

  
0 

 
NA 

 
NA 

 
Consumed 

Consume within 
free zone customs 
bill to be applied 
from bosnia side 

 
21 

 
TRAY 

 
TRAY 

 
NA 

  
0 

 
NA 

 
NA 

 
Consumed 

Consume within 
free zone customs 
bill to be applied 
from bosnia side 

 
22 

 
TRAY 40 CM 

 
TRAY 40 CM 

 
NA 

  
0 

 
NA 

 
NA 

 
Consumed 

Consume within 
free zone customs 
bill to be applied 
from bosnia side 



520  

 

23 

 
CUP HOLDER 

AND CUP 

 
CUP HOLDER 

AND CUP 

 

NA 

  

0 

 

NA 

 

NA 

 

Consumed 

Consume within 
free zone customs 
bill to be applied 
from bosnia side 

 

24 

 
BOSNIAN 

COIN 

 
BOSNIAN 

COIN 

 

NA 

  

0 

 

NA 

 

NA 

 

Consumed 

Consume within 
free zone customs 
bill to be applied 
from bosnia side 

 

25 

 
BOSANSKI 
KNOCKER 

 
BOSANSKI 
KNOCKER 

 

NA 

  

0 

 

NA 

 

NA 

 

Consumed 

Consume within 
free zone customs 
bill to be applied 
from bosnia side 

 

26 

 
OLD BRIDGE 
IN A FRAME 

 
OLD BRIDGE 
IN A FRAME 

 

NA 

  

0 

 

NA 

 

NA 

 

Consumed 

Consume within 
free zone customs 
bill to be applied 
from bosnia side 

 

27 

 
WOOL 

TAPESTRY 

 
WOOL 

TAPESTRY 

 

NA 

  

0 

 

NA 

 

NA 

 

Consumed 

Consume within 
free zone customs 
bill to be applied 
from bosnia side 

 

28 

 

PAINTINGS 

 

PAINTINGS 

 

NA 

  

0 

 

NA 

 

NA 

 

Consumed 

Consume within 
free zone customs 
bill to be applied 
from bosnia side 

 

29 

 
CUTTING 
BOARD 

 
CUTTING 
BOARD 

 

NA 

  

0 

 

NA 

 

NA 

 

Consumed 

Consume within 
free zone customs 
bill to be applied 
from bosnia side 

 
 

30 

 
WOOL 

PLACEMAT 

 
WOOL 

PLACEMAT 

 // 
 

NA 

 
 

0 

 
 

NA 

 
 

NA 

 
 

Consumed 

Consume within 
free zone customs 
bill to be applied 
from bosnia side 

 
31 

 

BLUE WOOL 
SLIPPERS 

 

BLUE WOOL 
SLIPPERS 

 
NA 

  
0 

 
NA 

 
NA 

 
Consumed 

Consume within 
free zone customs 
bill to be applied 
from bosnia side 

 

32 
ADULT 

COLOURFUL 
SLIPPERS 

ADULT 
COLOURFUL 

SLIPPERS 

 

NA 

  

0 

 

NA 

 

NA 

 

Consumed 

Consume within 
free zone customs 
bill to be applied 
from bosnia side 

 

33 

 
KIDS 

SLIPPERS 

 
KIDS 

SLIPPERS 

 

NA 

  

0 

 

NA 

 

NA 

 

Consumed 

Consume within 
free zone customs 
bill to be applied 
from bosnia side 

 

34 

 

COFFEE SET 

 

COFFEE SET 

 

NA 

  

0 

 

NA 

 

NA 

 

Consumed 

Consume within 
free zone customs 
bill to be applied 
from bosnia side 

 

35 

 
SUGAR 
BOWL 

 

SUGAR BOWL 

 

NA 

  

0 

 

NA 

 

NA 

 

Consumed 

Consume within 
free zone customs 
bill to be applied 
from bosnia side 

 

36 
COPPER 

COFFEE SET 
COPPER 

COFFEE SET 

 

NA 

  

0 
 

NA 
 

NA 
 

Consumed 
Consume within 

free zone customs 
bill to be applied 
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37 
WOOL 

BOOKMARK 
S 

 
WOOL 

BOOKMARKS 

 

NA 

  

0 

 

NA 

 

NA 

 

Consumed 

Consume within 
free zone customs 
bill to be applied 
from bosnia side 

 

38 

 

SLIPPERS 

 

SLIPPERS 

 

NA 

  

0 

 

NA 

 

NA 

 

Consumed 

Consume within 
free zone customs 
bill to be applied 
from bosnia side 

 

39 

 

PITCHER 

 

PITCHER 

 

NA 

  

0 

 

NA 

 

NA 

 

Consumed 

Consume within 
free zone customs 
bill to be applied 
from bosnia side 

 

40 

 

BOOK 

 

BOOK 

 

NA 

  

0 

 

NA 

 

NA 

 

Consumed 

Consume within 
free zone customs 
bill to be applied 
from bosnia side 

 

41 

 

TOYS 

 

TOYS 

 

NA 

  

0 

 

NA 

 

NA 

 

Consumed 

Consume within 
free zone customs 
bill to be applied 
from bosnia side 

 

42 

 
IZMEDU 
BOOKS 

 
IZMEDU 
BOOKS 

 

NA 

  

0 

 

NA 

 

NA 

 

Consumed 

Consume within 
free zone customs 
bill to be applied 
from bosnia side 

 

43 

 

BROCHURE 

 

BROCHURE 

 

NA 

  

0 

 

NA 

 

NA 

 

Consumed 

Consume within 
free zone customs 
bill to be applied 
from bosnia side 

 

44 

 
FIC 

BOOKLETS 

 
FIC 

BOOKLETS 

 

NA 

  

0 

 

NA 

 

NA 

 

Consumed 

Consume within 
free zone customs 
bill to be applied 
from bosnia side 

 
45 

 

AIRPORT 
SIGNAGE 

 

AIRPORT 
SIGNAGE 

 
NA 

  
0 

 
NA 

 
NA 

 
Consumed 

Consume within 
free zone customs 
bill to be applied 
from bosnia side 

 
46 

 
BADGES 

 
BADGES 

 
NA 

  
0 

 
NA 

 
NA 

 
Consumed 

Consume within 
free zone customs 
bill to be applied 
from bosnia side 

 

Report on the Logistic Organization and Coordination with the Logistic Center and 
Storage in UAE 

 

To take-out the items from Expo, initially it was needed to upload the "load list" with all the 
material details to the "one stop shop", who then managed the inbound and outbound 
movement of materials at expo. 

 

Firstly, the details are screened and approved it. And after getting the approval from one stop 
shop, as the next step, it was needed to fill-in the "Material Exit Form - MEP" form. This form 
was needed to be personally delivered by the logistics team to the team sitting at Women’s 
pavilion, where they could then cross-check it with the previously approved uploaded list and 
they could give one "hologram sticker". 
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After receiving the hologram sticker, the logistics team stocked it on the MEP. Then after, 
logistics team shared this MEP form with hologram sticker with the security team at EXPO 
2020 Dubai, who then helped and assisted in giving the final approval to move-out the BH 
Pavilion shipment from the pavilion as well as from the expo. 

 

During this time only, the logistics team needed to start the "Customs Reconciliation", this is 
basically a lengthy process in which was documented each and every item, that is imported 
and exported from the start until March end. 

 
And this customs reconciliation could be completed, only when it is finished by all export 
shipments. And the important thing here is that, if the entries are not been done properly, 
customs could not come back, say after two or three months, and it could be penalty, if EXPO 
2020 Dubai find any discrepancies in the entries that is made. Therefore, it is curtailing that 
was dedicated a very experienced team to manage organization with the logistics center in 
UAE. Then, it was got the approval from customs due the experience team that is doing the 
reconciliation. 
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7. Legal and Financial Expenses of BIH Attendance at the EXPO 2020 

 
7.1. Transaction expenses to EXPO 2020 for the management of the budget and 

the engagement of contractors. 
 

Some sub-contractors are selected on the project. This selection process included the 
supplier price and quality comparison, listing, contraction, management and best value 
selection, the procurement process and vendor management. EXPO 2020 Dubai-BH Pavilion 
team and some third parties has procured various products and services for the needs of the 
project and made sure all required resources were provided on time and within short 
deadlines due the nature of the project. Also, it is provided all the technical support 
documentation for all the suppliers and has enabled the EXPO Site access with its logistics and 
project management team. 

 

8. Incidental costs of the Organization, Participation of B&H at the EXPO 
2020 

 
 

The Incidental costs on the project for the Organization, Participation of B&H at the 
EXPO 2020 included the following activities and services: 

 

● Insurance policies for the pavilion takeover and management 
 

To operate and manage BH pavilion it was necessary to acquire the following insurance 
policies, as a main pavilion operation requirement from the EXPO 2020 Dubai: 

 

1. AIG insurance – SME Package Multiline Policy 
2. All risk insurance policy 
3. Professional indemnity / media liability policy 
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(AIG Insurance can be seen above) 
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(Professional indemnity policy certificate) 



529  

 

(All risk insurance policy) 
 
 

● Authority Work Permit fee for the decommissioning process 
 

Prior to the decommissioning and dismantling process, the EXPO has required the authority 
work permit, to allow the work to start. The work permit can be seen below. 
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(Authority work permit) 
 
 

● Decommissioning phase shipping 
 

The decommissioning phase shipping has included the last set of shipping from Dubai, UAE 
EXPO site to Bosnia and Herzegovina and has included shipping the country gifts and other 
similar items for which the country has expressed its interest of keeping. 

 

● HOD additional expenses 
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During the ND visits, the EXPO has provided the accommodation for the HOD for the period 
of 3 nights as part of the support package for the Bosnia and Herzegovina. The HOD’s stay in 
Dubai, UAE for the purpose of the presentation of the Bosnia and Herzegovina at the EXPO 
2020 was planned for 5 days, so the agency has borne the costs of stay / hotel booking for 
the remaining days for the HOD, which were not included in the support package for the 
country. 

 

● Zemaljski muzej expenses 
 

The ‘Zemaljski muzej expenses’ is part of the incidental costs, as the installation National 
Museum Exhibition installation was not initially planned nor requested by the project RFQ, 
but however was approved later in the concept development stage. This has included the fees 
required for the National Museum Exhibition installation at EXPO 2020 Dubai. 

 

● Fit Out contractor additional expenses (Simmetrico first tranche) 
 

The actual fit-out work required for fitting the B&H Pavilion at EXPO 2020 exceeded the 
planned fit-out budget so the exceeding difference for the fit-out work and contractor, as 
agreed with the end client, was relocated to the 8. Incidental costs that cannot be planned. 

 

• Decommission and dismantling 
 

As per EXPO requirements and planned procedures, the B&H Pavilion has to be returned to 
the EXPO 2020 Dubai, once the Decommissioning and Dismantling phase is completed. The 
agency has hired a contractor to complete the decommissioning and dismantling process and 
the details can be seen below. 
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(Decommission process checklist) 
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