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Introduction 
 

This document serves as a progress report with latest updates and information about 
the status of the project of the participation of Bosnia and Herzegovina at EXPO Dubai 2020. 
It has several sections each following a specific phase of the project. Each section reports on 
activities that were initially planned as per the general project timeline. The content of this 
document shall give clarity to all the project stakeholders on all project activities. 

 
In the 21st century, world exhibitions represent one of the most important meeting 

opportunities for the global community. They provide an unrivaled platform to connect 
businesses, governments, and international partners, as well as millions of citizens visiting the 
Expo. Since 1851, when the first World Expo was organized, they are one of the most highly 
anticipated global events. With over 192 countries already registered to participate, Expo 
2020 Dubai happened between the 1st of October 2021 and the 31st of March 2022 and 
surely was one of the most memorable world fairs in history. World Expos are unique 
opportunities for advancing the international image of the nation. They create a unique 
connection between aesthetics, entertainment, politics, culture, diplomacy, functionality, 
and innovation. 

 

The importance of branding nowadays isn’t something that is limited to the business 
sector only. The concept of “Nation Branding” allows countries to replicate brand marketing 
techniques to build a national image and become more influential on the international stage. 
By investing in the Bosnian and Herzegovinian Pavilion at the Expo 2020 in Dubai, the country 
will have long-term benefits, such as trade opportunities, developing long-term partnerships, 
global positioning, new investments, and much more. Expo 2020 Dubai was an ideal chance 
to strengthen and improve a country’s national brand within the global community and 
among relevant international stakeholders. World Expos gather many nations under one 
universal theme, giving them six months to discuss universal challenges threatening the 
planet. In that sense, Expos in the 21st century are designed to be forums for topics related 
to the world’s future. 

 
By attracting the attention of potential local and international visitors and companies, 

Bosnia and Herzegovina has positioned itself as a strategic partner for trade and investments 
under the theme of “Heart Shaped Country”. Country pavilions at World Expos were a unique 
opportunity for participants to establish meaningful, face-to-face connections with 
international stakeholders. Expos facilitate meaningful links between public diplomacy 
activities of the participating countries. Apart from government officials, many international 
organizations, corporations, and non-governmental representatives attended this global 
event. 

 
Every country has one common goal to participate in a World Expo: to present the 

best it has to offer. That is why national pavilions are a long-term beneficial investment. The 
size and the style of the pavilion depend on two main assets: the resources intended for the 
Expo, and the branding practices planned for the event. 
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FINAL REPORT 
 
 

1. Preparatory activities for the exhibitor’s appearance 
 

1.1. Coordination, preparation of the technical documentation and the 
documents with instructions for the takeover and training for the BH Pavilion 

 
The preparatory activities for the exhibitor’s appearance file serve as a guide for the 

pavilion coordination, preparation and technical documentation understanding and shall 
provide the Bosnia and Herzegovina team with all key instructions for the pavilion takeover 
and management, as well as the key personnel training. 

 
Each section has its additional support documentation in the folder attached with this file, 
that was used for further deeper understanding on specific topics and activities. In this file, 
there are both the documentation and detailed guidelines attached with the documents as 
well as other materials that are being developed at the time such as general project strategy, 
communication strategy, project timeline and pavilion plan, and some other documents from 
third parties who are related to the project. 

 

The main document Preparatory activities for the exhibitor's appearance containing 
instruction for the takeover of the BH pavilion with attachments in appendices, (from 1.1.1. 
- 1.1.7.), as follows: 

 

(Preparatory activities for the exhibitor's appearance is attached as Appendix 1) 
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Deliverables of realized project activities: 
 

1.1.1. General documents 
1.1.2. Guidelines of the organizer and technical specifications for the pavilion branding 
1.1.3. Marketing and communication guidelines 
1.1.4. Protocol guidelines 
1.1.5. Accreditation guidelines 
1.1.6. Events guidelines/Programming 
1.1.7. Special Regulations and Guides 

 

1.1.1. General documents 
 

Overall EXPO 2020 Dubai documents covering and explaining the aims of the project 
and country presentation instructions and guides, whereas the supporting documents a can 
be seen in the following/ (Appendix 2): 

• Short guide 

• Theme guide 

• Brochure 

• Participant guide 
 

1.1.2. Guidelines of the organizer and technical specifications for the pavilion 
branding. 

 
This document provided details of the operational activities within B&H Pavilion and 

was submitted on the EXPO Portal. 
 

Pavilion operating plan 

 
(Pavilion operation plan can be seen in Appendix 3) 
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1.1.3. Marketing and communication guidelines 
 

Throughout this document, two criteria for compliance — controls and guides — have 
been established to provide participants with the necessary information to ensure both they 
and Expo 2020 Dubai can meet their marketing and communications aspirations. 

 

Controls are ‘must’ statements that establish the mandatory requirements which participants 
must comply with in order to meet Expo 2020 Dubai’s marketing and communications 
requirements. 

 
Marketing and media services guide 

 

(Communications, Media Services and Marketing Guide can be seen in Appendix 4) 
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1.1.4. Protocol guidelines 
 

The Expo 2020 Protocol Department is responsible for facilitating, managing, and 
delivering Protocol services during the visit of Protocol Guests to the Expo 2020 site during 
the pre-event and event time phases. It oversees standard Protocol planning and integration 
in the organization, and along with the Country Managers, serves as the point of contact 
between the Organizer and the Protocol Guests. 

 
Protocol guide 

 

 

(Protocol guide can be found in Appendix 5). 
 
 

 

1.1.5. Accreditation guideline 
 

The Expo 2020 Dubai Accreditation System is designed and configured to handle large 
volumes of data and to facilitate the submission of applications for Event-time Accreditation 
Passes. Expo 2020 has included four different methods of submitting applications. 
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Event accreditation 
 

(Event Time Accreditation, Technical Handbook detailed file can be seen in Appendix 6) 

 

 

 
These methods of submission and other functionalities are discussed within this document. 
The content found herein has been tailored to the Accreditation Liaison Officer and aims to 
guide and support Participants submitting data for Event-time Accreditation activities. 
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1.1.6. Events guidelines/Programming 
 

A largest in the Middle staged ever event a is Dubai 2020 is a groundbreaking spectacle 
that brings together more than 200 participants, the details on each particular guide (Assisted 
country OPP, Events template, Events calendar, National day, Programming guide) can be 
found in Appendix 7. 

 

(Programing, Events, and National Day Guide with each particular guide (Assisted country OPP, Events 
template, Events calendar, National day, Programming Guide) can be (found) in Appendix 7), Appendix 8, 

Appendix 9, Appendix 10 and Appendix 11) 
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1.1.7. Special regulations and guides 
 

Expo 2020 Dubai is committed to facilitating a seamless journey for all participants 
and other related personnel travelling to the UAE in relation to the Expo event. The special 
requirements documents consist of the following files below, which can be found in the 
following/ (Appendix 12 

 

• Organizational consent 

• Event accreditation 

• Whistleblowing policy 
 

(Detailed special regulations can be found in the Appendix 14) 
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1.2. Expenses of the team that will cover all the aspects of project management, 
organization of the pavilion, communication, logistics and promotion on the UAE 
market for the period of od 6 months, with the maximum use of availabilities 
provided by the organizer 

 

Teams that covered all the aspects of project management, organization, 
communication, logistics and promotion for the period of project duration. 

 
Deliverables of realized project activities: 

 
1.2.1. Project Management team (Overall Project Manager, First Assistant, Second Assistant) 

1.2.2. 
Pavilion Management team (Pavilion Director, Pavilion Coordinator, Production Director, 
Health and Safety Manager) 

1.2.3. Media Team (Media Liaison Officer, Public and Media relations Coordinator, PR Manager) 

1.2.4. Event Management team (Event Manager x2, Event Coordinator, A/V Technician) 

1.2.5. Logistic Team (Logistics Manager, Administrative Assistant for Customs, Storage Coordinator) 

1.2.6. Legal and Finance Team (Procurement Specialist, Finance Manager, Administrative Assistant) 

1.2.7. Programming Focal Point 

1.2.8. 
Transportation (Transportation Manager, Transportation Coordinator, On-site Transport 
Coordination Manager) 

1.2.9. 
Travel and Hospitality Team (Accommodation Manager, Travel Manager, Visa Administration 
Assistant, Compliance Manager) 

1.2.10. IT Manager & Telecommunication Manager 

 
Overall Project Manager - International Senior Expert is also registered as an MLO 

under the authority of the Ministry of Economy to have access to media, media locations and 
management of campaigns and content in the UAE during EXPO 2020. 

 
According to the tender and budget, the media team was planned to have 3 experts, but 
considering the procedures of EXPO 2020, team had: 

• Media Liaison Officer who has a UAE license and speaks Arabic 
• Public and Media Relations Coordinator UAE license 
• PR Manager UAE License 
• PR Assistant UAE License 
• Social Media Manager UAE License 

 
The team was authorized and responsible for all communication procedures since the 

arrival of Bosnia and Herzegovina teams. The team had to have a PR expert - Media Liaison 
Officer who, in addition to English, speaks the Bosnian language, knows the economic, 
political and cultural and media aspects of B&H and can familiarize and prepare the PR UAE 
agency with aspects important for B&H. 

In addition to the registration of the mentioned MLOs, contractor had a Business 
Advisor UAE - International Senior Expert, registered as an MLO to have access to the media, 
media locations and process management without restrictions to the media locations of EXPO 
2020, when high-level delegations and business delegations arrive, the Business Advisor has 
access to media EXPO 2020 locations where delegation statements are recorded, or business 
representatives are guests. 
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(Detailed documents related to Team chart can be seen in Appendix 15) 
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The BH Pavilion team AT EXPO 2020 Dubai consisted of a total of minimum 26 
people, that worked on the development of creative ideas, designs and production parts. 

 

 

Creative B&H Team 
• Creative Director 
• Art Director 
• Senior Designer 
• Junior Designer 2x 
• DTP Operator 
• Copywriter 

 
Production B&H Team 

 

• Director - BIH /UAE 
• Videographer / Photographer 
• Video Editor 
• Animator 
• Audio Producer 
• Creative Director 
• Art Director 
• Senior Designer 
• Junior Designer 
• DTP Operator 
• Copywriter 

 
Logistic B&H Team 

• Travel Manager / Health and Safety 
Coordinator 
• Logistic Coordinator 
• Event Coordinator Local Artist 
• Transport Manager 
• Logistic Support Assistant 

 
Content Team 

• Content Strategist 
• Social Media Content Creator 
• IT Manager and IT Support 

 
 

Media planning Team B&H 
• Media Director 
• Senior Media Advisor 
• Social Media Planner 
• Senior Media Strategist 
• Media Monitoring Assistant 

 

 

1.3. Coordination of organizational aspects with the local businessmen and 
interest groups 

 
Expo 2020 Dubai also engaged some agencies and made them started the process of 

coordination and organization of local businessmen and interest group. 
Also, the map and content are created for the website as well as the design and 

setup of a web platform for business sign-up and registration. 
 
 

Deliverables of realized project activities: 
 

1.3.1. Design and setup of a web platform for business sign-up and registration 

1.3.2. Web platform maintenance 
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1.3.1. Design and setup of a web platform for business sign-up and registration 
 

 

 

(Source : https://expo2020bih.ba/en/home/) 

https://expo2020bih.ba/en/home/
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(Website key pages, the full website presentation can be seen in Appendix 15.1) 
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1.3.2. Web platform maintenance 
 

The website maintenance handled actively during the project time and all significant 
activities are published on the website (Source: https://expo2020bih.ba/en/home/). 

 

 

1.4. Providing all the technical and organizational aspects according to the plan 
of the program EXPO 

 
The technical and organizational plan was developed a for all the activities related to the 
exhibitor's appearance at the EXPO Dubai 2020. 

 
The timeline covers all the key aspects and detailed scope for the following segments: 
• The preparatory activities for the exhibitor’s appearance at EXPO Dubai 2020 
• The plan for the adaptation and maintenance of the interior of the proposed design 

of the pavilion 
• The concept development for the exhibitor’s appearance and EXPO Dubai 2020 
• Organization, logistics, preparation, and support for the BH Companies participation 

and promotion at the B&H pavilion at EXPO Dubai 2020 
• Implementation of the National Day Ceremony 
• Logistics Expenses of the organization of the participation of BiH at EXPO 2020 
• Legal and financial Expenses of B&H Attendance 
• Incidental costs of the organization, participation, and attendance of B&H at the 

EXPO 2020 
 

Deliverables of realized project activities: 
 

 

 

Development of a project timeline that was used for coordination of all activities regarding 
the BIH presence and promotion on the EXPO 2020 Pavilion / activity timeline: cultural 
program and Pavilion Plan. 

Development of a project timeline 1.4.1. 

https://expo2020bih.ba/en/home/
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Project Timeline 
for the Coordination of all activities 

regarding B&H presence and promotion on the EXPO 2020 

1. 
PREPARATORY ACTIVITIES FOR THE 

DELIVERABLES 
EXHIBITOR’S APPEARANCE 

 

Means of verification 

 
 
 
 
 

 
1.1. 

 
 
 

 
Coordination, preparation of the 
technical documentation and 
documents with instructions for the 
takeover and training of the B&H 
pavilion 

 
Main document containing instruction 
for the takeover of the B&H pavilion, 
with attachments, as follows: 

General documents 
Guidelines of the organizer and technical 
specifications for the pavilion branding 
Marketing and communication guidelines 
Protocol guidelines 
Accreditation guidelines 
Events guidelines/Programming 
Special Regulations and Guides 

 
 
 
 
 
 

General Document with 
the attachment 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1.2. 

 
 
 
 
 
 
 
 
 
 
 

 
Expenses of the team that will cover 
all the aspects of project 
management, organization of the 
pavilion, communication, logistic, 
and promotion on the UAE market 
for the period of 6 months, with the 
maximum use of availabilities 
provided by the organizer 

Project Management Team (Overall 
Project Manager, First Assistant, Second 
Assistant) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

N/a 

Pavilion Management Team (Pavilion 
Director, Pavilion Coordinator, 
Production Director, Health and Safety 
Manager) 

Media Team (Media Liaison Officer, 
Public and Media relations Coordinator, 
PR Manager) 

Event Management Team (Event 
Manager x2, Event Coordinator, A/V 
Technician) 

Logistic Team (Logistics Manager, 
Administrative Assistant for Customs, 
Storage Coordinator) 

Legal and Finance Team (Procurement 
Specialist, Finance Manager, 
Administrative Assistant) 

Programing Focal Point 

Transportation Team (Transportation 
Manager, Transportation Coordinator, 
On-site Transport Coordination Manager) 

Travel and Hospitality Team 
(Accommodation Manager, Travel 
Manager, Visa Administration Assistant, 
Compliance Manager) 

IT manager & Telecommunications 
Manager 
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1.3. 

 

Coordination of organizational 
aspects with the local businessmen 
and interest groups 

Design and set up of a web platform for 
business signup and registration/part of 
the general country web 

 
Link to the website 

Web platform maintenance Link to the website 

 
 

 
1.4. 

 

 
Providing all the technical and 
organizational aspects according to 
the plan of the program EXPO 

Development of a project timeline to be 
used for coordination of all activities 
regarding the B&H presence and 
promotion on the EXPO 2020 Pavilion/ 
activity timeline; cultural programmed 
and Pavilion plan 

 
 

 
Action plan with timeline 

 
 

 
2. 

ADAPTATION AND MAINTENANCE 
OF THE INTERIOR OF THE 
PROPOSED DESIGN OF THE 
PAVILION ALIGNED WITH THE 
GUIDELINES OF THE ORGANIZER 
AND PROGRAM ACTIVITIES OF THE 
EXHIBITOR 

 
 

 
DELIVERABLES 

 
 

 
Means of verification 

 
 
 

 
2.1. 

 

 
Preparations and coordination with 
the organizer of the EXPO 2020 for 
the adaptation of the pavilion 
according to the thematic content of 
B&H 

Gathering information from the 
organizer’s web platform related to the 
technical procedures 

 
 
 

 
Progress Report 

Analyzing technical information about 
the pavilion 

Day to day contact with the organizer 

Assuring Government 
approvals/certifications 

 
 

2.2. 

Development of the theme for 6 
months of B&H appearance on 
EXPO, including the chosen branches 
and industries according to the 
theme statement 

 
Key thematic content concept proposal; 
Pavilion design brief and content 
proposal 

 
 

Pavilion concept proposal 

 
 

 
2.3. 

Adaptation of the interior of the 
proposed design of the pavilion and 
alignment with the theme of B&H, 
according to the guidelines of the 
organizer and technical specification 
of the chosen solution 

Dismantling existing pavilion setup, 
transporting and staging all of the 
existing content; Assuring all approvals 
from the organizer 

 
 

Photo documentation 

Implementation of the proposed pavilion 
design 

Photo documentation 

 
 
 

2.4. 

Engagement of the interior designer 
for the alignment of the pavilion 
proposal with the theme statement, 
development of technical details and 
specifications for the upload on the 
web system of the Organizer, for 
approval and possible corrections 

Interior design proposal Design proposal 

Technical specification for the pavilion 
setup 

Technical specification 

Upload of the specification to the web 
system of the organizer 

Screenshots from the 
system 

 
 
 

2.5. 

Expenses of technical equipment 
lease, LED screens, lighting, 
procurement of representative 
exhibits and production of all 
materials for the transformation of 
B&H pavilion according to the 
monthly themes 

Specification of the necessary technical 
equipment 

Equipment specification 

Rental of the AV equipment Photo documentation 

 
AV equipment maintenance 

 
n/a 
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2.6. 

Enabling, equipping and branding of 
the business area of the B&H 
pavilion on the first floor, visual 
adaptation according to the theme 
statement and visual identity of B&H 
appearance at EXPO 

Branding proposal Design proposal 

Production of stickers for branding Photo documentation 

Implementation the business area 
branding 

 
Photo documentation 

 
 
 

2.7. 

 
 

Engagement of human resources for 
the needs of the pavilion for the 
period of 6 months, two shifts 

Pavilion Host / 5 months (Total 3 guest 
hosts: one-month accommodation and 
transportation provision for the team, 
mobile phone package (5 months), metro 
monthly pass (4 months), inclusive of 
planning and coordination for additional 
hours and shifts when team is required at 
the Pavilion 

 
 
 

n/a 

 
3. 

CONCEPT DEVELOPMENT FOR THE 
EXHIBITOR’S APPEARANCE AT EXPO 
2020 

 
DELIVERABLES 

 
Means of verification 

 

3.1. 

Creative concept and a proposal of 
content for B&H appearance at EXPO 
(theme development according to 
the EXPO standards) 

Creative Concept Development Marketing Strategy 

 

Content Strategy 
 

Marketing Strategy 

 
 

3.2. 

Adaptation of existing graphic 
solutions and development of a 
visual identity and slogan of B&H 
appearance at EXPO 2020 along with 
the attached brand book 

Proposal of the slogan Brand Book 

 

Brand Book Development and visual 
updates 

 
Brand Book 

 
 

3.3. 

Creation of a special logo and the 
name of exhibitor’s country, 
communication slogan and use of 
the above mentioned in combination 
with the EXPO Dubai brand and for 
communication and social media 

 
 

Logo development 

 
 

Brand Book 

 
 

3.4. 

Design and opening of channels for 
social networks B&H EXPO (FB, 
Twitter, LinkedIn, Instagram, 
YouTube) which need to be 
connected to the main web page of 
the organizer EXPO 

Design of the cover and profile photos 
for Social Media 

Links to the profiles 

Setting up Social Media profiles (domain, 
About Us section and initial content 
feeding) 

 
Links to the profiles 

 
3.5. 

 

Concept idea and the design of a 
souvenir set 

Proposal of the souvenirs set, 
development selection methodology and 
management of the selection processes 

 
Concept Proposal 

 
 
 

3.6. 

Creation of video and graphic 
content for the visualization of the 
monthly theme and projection while 
the existing equipment at pavilion 
according to the technical guidelines 
of the chosen pavilion design (video 
content and visualization 6 months) 

Development of the storyboards for the 
promotional videos at the pavilion 

Produced videos 

 
Production of promotional videos for the 
pavilion screens - 25 videos in total 

 
 

Produced videos 

 
 

3.7. 

Production and adaptation of the 
video content of the country 
exhibitor for digital screens which 
follow the mandatory events like the 
recognizing of 12 world events 

Development of the storyboards for 
videos 

Produced videos 

Production of promotional videos - 12 
videos in total 

 

Produced videos 

3.8. Production of content for the TO BE EXCLUDED 
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 country exhibitor which can be used 
for free broadcasting and which will 
be used for country promotion via 
different communication channels 

 

 
 

 
3.9. 

Production of the exhibition content 
(graphic, text, pictures, video 
recordings etc.) which Bosnia and 
Herzegovina shall provide for the 
purpose of its inclusion in exhibition 
design according with the timeframe 
set by the Organizer 

 
 

Photographs copyright for pavilion 
design and displays 

 
 

 
Photo documentation 

 
 

3.10. 

Concept idea and production of a set 
of promotional material including 
the video presentation of activities 
of thematic sections and promotion 
of B&H on the stand (tourist 
potential, destination promotion) 

Production of a promotional video for 
tourism and one overall B&H potential 
video/ 2 videos in total 

 
Produced videos 

Adaptation of materials for PR and Digital 
campaign including photos for visual ads 

Produced videos 

 
 
 
 
 

3.11. 

Creation of video and graphic 
content for the visualization of the 
monthly theme and projection using 
the existing equipment at the 
pavilion according to the technical 
guidelines of the chosen pavilion 
design including the material that 
will include all the important aspects 
of the industry branch within the 
“Opportunity theme” chosen by B&H 
for its appearance at EXPO 

Photographs copyright and design of 
visuals that cover key industries to be 
promoted 

 
Photo material 

Development of the concept and 
storyboards for videos promoting key 6 
industry videos 

 
Produced videos 

 
Production of the key 7 industry videos 

 
Produced videos 

 
3.12. 

Buying of media services for the 
promotion of the country in UAE for 
the duration of EXPO 2020 

Development of the media buying plan Media Buying Plan 

Media Buying  

Reporting Post Buy Report 

 
 

3.13. 

Marketing plan development for the 
strategic promotion of B&H (as a 
destination of “Opportunities” with 
key sectors with potential for 
development) 

 
 

Development of the marketing plan 

 
 

Marketing Strategy 

 
 
 
 

3.14. 

Creative idea and the design of 
communication and promotional 
material (key visual set of the 
country). Production of 
communication and material of B&H 
as the country exhibitor (video, 
catalogues, promotional theme 
content, social network content, 
video production for B&H promotion 
at the National day) 6 months 

Development of 4 Ad sets in accordance 
to the approved media plan 

Produced Ads in digital 
format 

 
 
 

Development of the video for the 
promotion of the National Day 

 
 

 
Produced video 

 
3.15. 

Engagement of UAE agency for PR 
support and the promotion of B&H 
in UAE 

 
Development of the PR plan 

 
PR Plan/Final PR report 

 
 

3.16. 

Marketing campaign – 
implementation, campaign 
management, PR and social 
networks (creating of content for 
public relations, buying of media 
services, PR activities, digital 

Implementation of the marketing 
campaign, as per approved plan 

Final Marketing Report 

Management of the Social Networks, 
content posting, responding to inbox 
questions and comments 

 
Final Marketing Report 
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 campaign in the UAE) 6 months Planning and buying of the media space Post Buy Report 

Implementation of the PR activities, as 
per approved plan 

Final PR Report 

Monthly Social Media content calendar 
(up to 30 posts monthly) 

Content Calendars 

 
 

4. 

ORGANIZATION, LOGISTIC, 
PREPARATION AND SUPPORT FOR 
THE BIH COMPANIES 
PARTICIPATION AND PROMOTION 
AT THE PAVILION BIH EXPO 2020 

 
 

DELIVERABLES 

 
 

Means of verification 

 
 
 
 
 

 
4.1. 

 
 
 

 
Identification of opportunities and 
assistance for business networking 
of the exhibitor country, companies 
of the exhibitor, with other countries 
– “Business networking events” 

Business Development team based in 
B&H and UAE 

n/a 

Development of the business 
programmed networking plan 

Programmed and 
networking plan 

Meeting plans and logistical organization Meeting plans 

Country Business briefing organization 
and coordination (Venue, programmed, 
speakers), 
Agenda development for the Country 
Business Briefing, On site coordination 
and management 

 
 

 
Progress Report 

 
 

4.2. 

Creating invites for visits to B&H 
companies, with included assistance 
for the organization of individual and 
group travel 

 
 

Newsletter development and delivery 

 
 

Newsletter report 

 
 

 
4.3. 

 
Assistance during the arrival at EXPO 
2020, transport, accommodation, 
logistic and creation of a schedule 
that will enable a maximum impact 
of the visit 

Setting up travelling plan including 
transport (international and local UAE) 
and accommodation for 40 businesses 
from B&H 

 
Travelling and 

transportation plan 

Defining business opportunities and 
events to visit 

Programmed and 
networking plan 

 
 

4.4. 

Management, logistic and assistance 
to B&H company s exhibitors for the 
allowed products at the pavilion B&H 
EXPO 2020 for the exhibitor country 
(up to 30 exhibitors) 

 

 
Organization of logistical requirements 
for up to 30 exhibitors 

 

 
List of logistical 
requirements 

 
 
 

4.5. 

Production of presentation content 
for the needs of B&H company s 
exhibitors at EXPO 2020. Creation of 
presentation of the business 
community, companies and affiliated 
sectors with focus on key segments 
with highest potential 

Advising B&H companies about the 
presentational content 

Meeting memos 

 

Design and production of key promo 
materials (40 ppt presentations with up 
to 10 slides) 

 
 

PPT presentations 
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4.6. 

Development of the concept idea of 
theme content and detailed 
development of the program for 
every individual day for the period of 
6 months, according to the theme 

 
Business programmed brochures; Design 
of the invitations for the Country 
Business Briefing, 

 
 

Programmed brochure 

 
 

4.7. 

Presentation of B&H projects – 
content production, production of 
video presentations for the 
promotion of B&H projects 

 
2D/3D animated videos for the 
promotion of the B&H projects/6 videos 

 
 

Produced videos 

 
 

4.8. 

Coordination, preparation and 
communication with companies, 
exhibitors and suppliers B&H 
companies for presentation at the 
EXPO 2020 

Action plan for the selected businesses Action Plan 

 

Coordination of implementation 
 

 
 

4.9. 

Engagement of a professional team 
from a local company for the event 
organization, location management 
and complete logistic support during 
the duration of EXPO 2020 fair 

 

 
Professional event manager/One person 
5 months 

 
 

n/a 

 
 

4.10. 

 

Transport expenses, setting and 
storage of exhibits at the BiH EXPO 
2020 pavilion 

Local transportation of materials to the 
pavilion 

Filled out forms 

Customs Filled out forms 

Storage Filled out forms 

 
4.11. 

Pavilion adaptation, expenses of 
design, preparation and production 
of all the accompanying material 

Customization of the business zone 
within the pavilion/ three times during 
the EXPO 

 
Photo documentation 

 
4.12. 

Organization of the selling point and 
sales staff, branding and logistic of 
the selling point at the Pavilion EXPO 
2020 

 

Setting up financial account and IT for 
the selling point 

 
Financial report 

 

4.13. 
Organization and ongoing logistic for 
the selling point at the Pavilion EXPO 
2020 

Logistics procedures for the ongoing 
sales activities/continuously 

 

 
 

4.14. 

Organization and ongoing logistic for 
the selling point at pavilion BiH with 
the duration of 6 months, for up to 
15 companies which will promote 
and sell domestic products 

 
 

Shop Manager/ one person 5 months 

 

4.15. 
Organization of sales staff during the 
6 months of BiH exhibition 

Sales Staff for the shop/ three people 5 
months 

 

 
 

4.16. 

Branding of the selling point „Pop up 
store “, design of the products 
offered and material, logistic for the 
communication of the product 
portfolio according to the standards 
of EXPO 

 
 

TO BE EXCLUDED 

 
5. 

IMPLEMENTATION OF THE 
NATIONAL DAY CEREMONY BIH AT 
EXPO 2020 

 
DELIVERABLES 

 
Means of verification 
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5.1. 
Idea proposal of the content of the 
National day BiH at EXPO 2020 

National Day concept proposal Concept Proposal 

5.2. 
Scenario development for the 
National day BiH at EXPO 2020 

National Day Scenario/Word Document Scenario 

 
5.3. 

Design of the material and 
invitations for the National day 
ceremony 

 
Design of invitations and brochure 

 

Bilingual Invitation design; 
Brochure design 

 
5.4. 

Engagement of an event 
management team for managing the 
process of National day recognition 

Event Manager/ Two people, 2 months  
n/a Event Director/One person, 2 months 

Event Coordinator/One person, 7 days 

 
 

5.5. 

 

Food catering services, preparation 
of clothing for staff, communication 
and protocol 

Food catering for performers (20 people)  

Staff uniforms Photo documentation 

Communications Manager/ One person, 
15 days 

 

 
 

 
5.6. 

Engagement of technical staff for 
managing the technical equipment, 
stage and technical resources 

 
AV Technicians 

 
Rider list 

Engagement of technical staff for 
managing the technical equipment, 
stage and technical resources 

 
Rider lists for performers and 
coordination 

 
Rider list 

 
 
 
 

5.7. 

Performing a cultural performance, 
especially the use of public theater 
spaces/stages depending on the 
preservation to the EXPO team, 
including the basic technical 
equipment and managing the stages 
that are provided by the organizer 
EXPO 

 
 

 
National Day Parade implementation, 
photos and video materials 

 
 

 
Event report and Photo 

documentation 

 
5.8. 

Engagement of technical staff for 
managing technical equipment, 
stage and technical resources 
(rehearsal) 

Event Manager/ Two people, five days  
n/a Event Director/One person, five days 

Event Coordinator/One person, five days 

 
 

5.9. 

Expenses of transport organization 
and the transport of the engaged 
creative and technical staff for the 
organization of the National day 

 
Local transportation of performers to the 
EXPO 

 
 

Transportation report 

5.10. 
Travel from B&H to UAE (up to 20 
persons) 

Plain tickets SA-UAE-SA for 20 people Traveling report 

 
5.11. 

Visa expenses of the engaged 
creative and technical staff for the 
National day (total of 10 persons) 

 
Visa procurement for 10 persons 

 
Visa files 

 

5.12. 

Hotel accommodation expenses for 
the engaged creative and technical 
staff for the organization of the 
National day 

 

Bed and breakfast for up to 10 people 

 

Accommodation report 

5.13. 
Hotel accommodation expenses, bed 
and breakfast, 4star hotel 

Bed and breakfast for up to 15 people Accommodation report 



33  

 
5.14. 

Insurance Expenses for the engaged 
creative and technical staff for the 
National day 

 
Insurance for up to 10 people 

 
Insurance documentation 

5.15. 
Technical equipment and logistic 
lease for the needs of the performer 

Lease of instruments in accordance to 
the rider lists 

Rider list 

 
 

5.16. 

Expense of the organization of the 
cultural, artistic program of the 
project for the National day including 
visas, plane tickets, accommodation, 
and artist fee (up to 30 persons) 

 

 
Artist fees for National Day and Cultural 
programmed 

 

 
Event report and Photo 

documentation 

 
 
 
 

5.17. 

Communication manager for 
communication via the participant’s 
portal, event bookings, proposal 
submission, commercial segment 
negotiation, contracting and 
verifications, planning team – places 
where the events related to the 
country exhibitor take place 

 
 

 
Event Booker and Coordinator/ One 
person/Two months 

 
 
 
 

n/a 

 
5.18. 

Organization of catering process 
logistic for the B&H National day 
event, along with the needed 
catering staff 

 
 
 
 
 
 

 
TO BE EXCLUDED 

 

5.19. 
Use of kitchens for the preparation 
of meals for representing the 
approved meals 

 
5.20. 

Lease of the necessary dishes for 
catering of decoration elements for 
450 persons 

 
 

5.21. 

Catering with the welcome for the 
attendees (cocktails according to the 
chosen menu from the organizer of 
the EXPO 2020) 

 
 

 
5.22. 

Engagement of leading chefs of B&H 
for the preparation of national meals 
+ auxiliary cooks (accommodation, 
plane tickets, visa, insurance for the 
chef + engagement for auxiliary 
cooks that can be local cooks) 

 
 

 
Leading Chef/One person 10 days 

 
 

 
n/a 

 
 

5.23. 

Engagement of hostess, fees and 
clothing for 8 hostesses. Annotation: 
Clothing of the hostess must have 
the national signatures of the 
representative country which is 
being exhibited at the National day 

 
 

Hostesses/ 8 people/one day 

 
 

n/a 
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5.24. 

Organization of transport and 
coordination with the organizer for 
the transport of artists, coordination 
of transport according to the event 
schedule by places of performance, 
technical team and event leaders, 
including the time of preparations 

 
 
 
 
 
 
 

 
TO BE EXCLUDED 

 
 

5.25. 

Regularly planned shuttle bus 
between the MPC and the place of 
the event, which will provide the 
artists and the crew transportation 
for their assigned activities 

 
 

5.26. 

Transport organization after the 
completion of the scheduled 
appearance for the artists and the 
technical crew for the return to MPC 

 
 
 
 

5.27. 

Organization and coordination of 
support to the artists through: 
welcome area and registration, 
dressing room, shower, dressing 
cabinets, information, heating and 
stretching, green rooms, make up 
rooms, storage, laundry, canteen 
and relaxation areas, first aid 

 
 
 
 

Artist Manager/One person/15 days 

 
 
 
 

n/a 

5.28. Supervision and reporting Final report Final report 

 
5.29. 

Press conference organization for 
the country exhibitor at the media 
center EXPO 2020 

 
Press Conference 

 

Event report and Photo 
documentation 

 
 

5.30. 

 
Design and branding of the National 
day material 

Design and production programmed of 
the National Day 

Event report and Photo 
documentation 

Branding of the pavilion business area to 
promote National Day 

Photo documentation 

 
 
 
 

 
5.31. 

Coordination of activities of all the 
National day participants for the 
process of the booking service, 
country manager of the Organizer 
and the country performer for the 
approval of the participants of the 
National day, delivering of the 
participants list, invitation to the 
protocol officials, security agencies, 
media and program coordinators 

 
 
 
 

 
National Day Manager 

 
 
 
 

 
n/a 

 

6. 

LOGISTIC EXPENSES OF THE 
ORGANIZATION OF THE 
PARTICIPATION OF BIH AT EXPO 
2020 

 

DELIVERABLES 

 

Means of verification 

 
6.1. 

Travel expenses to UAE, plane tickets 
Sarajevo-Dubai-Sarajevo according 
to the needs of the participants 

Plain tickets for 50 people (Organizer + 
Businesses + Country Business Briefing 
speakers) 

 
Traveling Report 
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6.2. 

Accommodation expenses in UAE, 
bed and breakfast, 4star hotel or 
apartment within the offer of the 
Organizer, according to the needs of 
the Participant 

 
 

Accommodation for up to 200 overnights 

 
 

Accommodation report 

 
 

6.3. 

Local traveling expenses in UAE, local 
team of professional organizers 
during the preparation period, 
transport airport – Dubai-hotel – 
EXPO location 

 
 

Local traveling expenses for B&H staff 

 
 

Traveling report 

 
 

6.4. 

Visa expenses for UAE, local team of 
professional organizers. 
Telecommunication expenses in 
UAE, insurance expenses for staff, 
exhibits, equipment and the local 
team of professional organizers 

Visa expenses for up to 40 people Visa files 

Insurances for up to 40 people Insurance documentation 

Telecommunications for 40 people n/a 

 
6.5. 

Local translator engagement for the 
assistance to the logistic team 
(Arabic-English) 

 
Local translating services 

 
n/a 

 
 

6.6. 

Customs expenses, container and 
airplane transport of goods. 
Coordination of the performing 
country about the content and type 
of the exhibit, customs, transport 
with the Organizer 

Customs Manager n/a 

Transporting of goods / 3 shipments in 
total 

Shipping List 

 

Insurance of goods/ 3 shipments in total 
 

Shipping List 

6.7. 
Uploading to the monitoring system 
of Organizers logistic center 

Logistics administration officer/ one 
person, 2 months 

n/a 

 

6.8. 
Logistic organization and 
coordination with the logistic center 
and storage in UAE 

 

Storage Manager/ One person, 2 months 
 

n/a 

 
7. 

LEGAL AND FINANCIAL EXPENSES OF 
BIH ATTENDANCE AT THE EXPO 
2020 

 
DELIVERABLES 

 
Means of verification 

 
7.1. 

Transaction expenses to EXPO 2020 
for the management of the budget 
and the engagement of contractors. 

  

 

 
8. 

INCIDENTAL COSTS OF THE 
ORGANIZATION, PARTICIPATION 
AND ATTENDANCE OF B&H AT THE 
EXPO 2020 

 

 
DELIVERABLES 

 

 
Means of verification 

 
 
 

8.1. 

All incidental cost that cannot be 
planned ahead, costs of bank 
transactions, currency conversion, 
increase of transport price and the 
price of logistic expenses, expenses 
of additional permits and taxes etc. 
5% of total implementation 
expenses. 

 
 
 

Requests for incidental costs approval 

 
 
 

Reports 
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2. Adaptation and maintenance of the interior of the proposed design of the pavilion 
aligned with the guidelines of the organizer and program activities of the exhibitor 

 

2.1. Preparations and coordination with the organizer of the EXPO 2020 for the 
adaptation of the pavilion according to the thematic content of BH 

 
BH Pavilion team has ensured the design of the new fit out concept is under the ‘green 

book’ standards of EXPO Dubai 2020 to minimize time required for any additional approvals 
and permits. Prior to any further work team of BH Pavilion has assured that all the required 
insurance coverages for the entire duration of the presence on site from pavilion possession 
before the Expo event until pavilion handover are ready. BH Pavilion has assured the H&S 
inspection for approval. 

 
Deliverables of realized project activities: 

 

2.1.1. Gathering information from the organizer’s web platform related to the technical 
procedures 

2.1.2. Analyzing technical information about the pavilion 

2.1.3. Day to day contact with the organizer and the government entities in the 
preparatory phase 

2.1.4. Assuring government approvals/certifications 

 
2.1.1. Gathering information from the organizer’s web platform related to the 

technical procedures 
 

The sub-contractor Simetrico is hired to develop a master plan timeline of the pavilion 
fit out activities ensuring all activities will follow EXPO 2020 Dubai rules, regulations and 
policies. 
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2.1.2. Analyzing technical information about the pavilion 
 

BH Pavilion team and others were in day-to-day communication with the PT EXPO 
2020 Dubai team as well as the contractor and EXPO Project management team to understand 
all the technical aspects of the fit out in order to avoid any work delays once the work starts. 

 

2.1.3. Day to day contact with the organizer and the government entities in the 
preparatory phase 

 

• The fit-out detailed plan and coordination document 
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(The fit-out detailed plan and coordination document can be seen in Appendix 16) 

 
 
 
 

2.1.4. Assuring government approvals/certifications 
 
 
 

(The health and safety report) 
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2.2. Development of the theme for 6 months of BH appearance on EXPO, 
including the chosen branches and industries according to the theme statement 

 

The theme and the concept design are developed for the B&H appearance on the 
EXPO Dubai 2020 and selected the chosen branches and industries according to the initial 
theme statement. The overall experience of the pavilion arises from the main communication 
message of Bosnia and Herzegovina for EXPO 2020 is “Heart Shaped Opportunity”. 
Bosnia and Herzegovina is the heart shaped land that lies in the heart of southeast Europe. It 
is here that eastern and western civilizations met, sometimes clashed, but more often 
enriched and reinforced each other, throughout its long and fascinating history. 

 
The country’s shape is linked with the personality of B&H citizens, who put their heart into 
everything they do. 

 

This is what the pavilion “Heart Shaped Opportunity” will showcase: 
 

• Promoting investment opportunities in specific sectors and innovative projects 
•  Build awareness about B&H as a heart shaped country that is a meeting point of 

western and eastern civilizations. 
•  Promote culture, hospitality, and openness of the people, by telling the story of 

multicultural prosperity and coexistence 
• Promoting B&H innovators and overall devoted workforce 
• Promoting tourism investment potentials and destination promotion 

 
Deliverables of realized project activities: 

 

2.2.1. Key thematic content concept proposal: pavilion design brief and content 
proposal 

 

Key thematic concept and the brief for the design and production of the pavilion of Bosnia 
and Herzegovina 

 
The overall experience of the pavilion arises from the main communication message of 
Bosnia and Herzegovina for EXPO 2020: 

 
Heart Shaped Opportunity 
The people of Bosnia put their heart into everything they do and will inspire you to do 

so as well. 
 

The Story 
Bosnia and Herzegovina are the heart shaped land that lies in the heart of southeast 

Europe. It is here that eastern and western civilizations met, sometimes clashed, but more 
often enriched and reinforced each other, throughout its long and fascinating history. The 
country’s shape is linked with the personality of B&H citizens, who put their heart into 
everything they do. This is what the pavilion “Heart Shaped Opportunity” will showcase. 
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• Promoting investment opportunities in specific sectors and innovative projects. 
• Build awareness about B&H as a heart shaped country that is a meeting point of 
western and eastern civilizations. 
• Promote culture, hospitality and openness of the people, by telling the story of 
multicultural prosperity and coexistence 
• Promoting B&H innovators and overall devoted workforce 
• Promoting tourism investment potentials and destination promotion 

 
The Look & Feel 
The main feel BH Pavilion wants people to have when entering the pavilion is an 

unique experience of hedonism, tranquility and peace. The pavilion should be a place where 
you can rest up (after touring all of the other pavilions), and connect with the nature, tradition 
and all of the different segments the country has to offer. They should be immersed into 
unique mystical feeling that the nature, crafts and people of B&H have to offer, which makes 
the country and its people magical. 

 

Aim is to wow attendees and transport them into B&H territory the minute the step into the 
space. Visitors shall be present both physically and mentally - so they can take in all of the 
information and opportunities that are presented and shared across the pavilion. This will be 
achieved through the program content and through the space and environment that we 
create for them. 

 
Another important element of the look and feel is craftsmanship, as a huge part of B&H 
culture and tradition. Craftsmanship has a great potential to portray the main message we 
aim to share hard working, highly creative and dedicated people, who put their heart in 
everything they do. That's why they create amazing artefacts, products, connections with 
other people and are excellent hosts. Hopefully we, will inspire others to appreciate this and 
want to visit the country and explore it some more. 

Main crafts to cover: 
• Silversmith 
• Hand carpeting 
• Wood carving 

 

Throughout duration of the EXPO, different craftsman will be integral part of the pavilion 
show and their presence be positioned as a central piece of the content. This can be 
additionally developed through space design incorporating some of the products into the 
exhibition. The look part of the pavilion should focus on styled heart as a main part of key 
communication message. Styled heart that can be main element of the visual expression, that 
can find its place at the walls or any other area that is find suitable. The styled heart, can, for 
example, cover the walls, connected to the surface, with a 3D look and feel. The idea is to 
place this element all over the place and produce it from different materials (or wrap it in 
different stickers/raw materials) that represent our natural resources, such as earth and grass 
(to consider snow), symbolizing mountains and nature, as integral parts of tourism, followed 
by water, wood, steel. We would also love to have some sort of interaction of visitors with 
our hearts in the second zone or the overall pavilion. Offline to online would be ideal as 
visitors could be stimulated with prizes. For example, a chance to win weekly prizes (airplane 
tickets, free accommodation etc.) 
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Visitor journey 
The pavilion elements need to be tied up in a interesting visitor experience preferably 
throughout three zones: 

First zone– entry point, hospitality and nature 
Second zone – central point, craftmanship, tourism and tradition 
Third zone – business opportunities that are a product of B&H hard working people, 
showcasing investment potentials, shop with exhibits (for sale or just examples) 

 
The first zone is very important since it is important to make a great first impression 

and lure the visitors in engaging with the rest of the exhibition. Hence, BH Pavilion team 
envisions it as a place to sit, rest, have some traditional coffee (free), sample some food (free) 
+ engage with some of the country’s unique nature landmarks/landscapes. It is important to 
link the different themes and zones trough a natural flow so the transition to the next zone 
can be a continuation of the natural landscapes going into tourism spots. 

The second zone holds the main craftsmanship area/workshop linked with tourism 
points of interest. The proposed design needs to take into consideration that the work of 
craftsman will be limited to a maximum of 2-3 hours per day and the area should be 
interesting even without the performance. 

The third zone needs to transition to business opportunities and will serve as a display 
of different investment projects, potent industrial sectors and some appealing macro 
economical figures/geopolitical advantages. 

 
Pavilion/Zones transformation 
There should be a cost-effective option of refreshing parts of the pavilion zones during 

the 4-month period. For instance, to refresh the first or second zone to display a more winter 
themed vibe since winter tourism is one of the key offerings and investment opportunities. 

 

Elements of the pavilion 
• Bosnian coffee zone (tasting of coffee in traditional environment of Sarajevo 
Baščaršija) positioned at the upper left corner from the entry 
• Main craftsman zone (To be proposed in line with the overall concept) 
• Shop/Souvenir zone 
• Exposition zone (historical and cultural artefacts) 
• Business presentation zone 
• Each zone should provide AV/ and/or printed stories/facts/figures opportunities 
• Main AV zone that can work as supporting communication with the craftmanship 
moments or other exhibits 
• Wall scenography with styled heart produced with natural materials, as stated 
above, combined with screens for key information sharing 

• Traditional carpets as optional flooring (parts, zones or entire space 
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(Pavilion concept design, full presentation can be seen in Appendix 17) 

 
 

 

2.3. Adaptation of the interior of the proposed design of the pavilion and 
alignment with the theme of BH, according to the guidelines of the organizer and 
technical specification of the chosen solution 

 

The contractor is hired to dismantle and pack the existing pavilion installation and BH 
Pavilion team has coordinated with the EXPO logistics team for the transporting and safely 
storing the panels and content to the EXPO warehouse. 

 

All the new has planned, coordinated and implemented whole the Pavilion new 
concept design in line with expo regulations, while keeping the pavilion open and working 
only in the overnight shifts when EXPO 2020 is closed to the visitors. 

 
Once the fit out was completed responsible team assured the pavilion operational 

readiness as per EXPO 2020 protocols and regulations. 
 

Deliverables of realized project activities: 
 

2.3.1. 
Dismantling existing pavilion setup, transporting and storing all of the existing 
content; Assuring all approvals from the organizer 

2.3.2. Implementation of the proposed pavilion design 
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2.3.1. Dismantling existing pavilion setup, transporting, and storing all of the 
existing content; Assuring all approvals from the organizer 

 

Photo documentation of the deliverables and the process of dismantling the old and 
installing parallel the new pavilion fit out: 

 

(Dismantling the initial pavilion set-up and the process of the new fit-out work done in the parallel, 
as per the schedule) 
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2.3.2. Implementation of the proposed pavilion design 
 

Photo documentation of the deliverables and the process of installing the new 
pavilion fit out 
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(New pavilion fit-out completed) 

Implementation of proposed design, video materials and etc., can be seen in CDs attached this report. 2.3.2 
 

 

2.4. Engagement of the interior designer for the alignment of the pavilion 
proposal with the theme statement, development of technical details and 
specifications for the upload on the web system of the organizer, for approval and 
possible corrections 

 

It was developed technical specifications based on the approved concept design and 
the pavilion has been setup in the timeframe of 12 days considering that the pavilion was fully 
operational during the day and the fit-out changes have been done during the night within 
the allowed working hours. 

 
Deliverables of realized project activities: 

 
2.4.1. Interior design proposal 

2.4.2. Technical specification for the pavilion setup 

2.4.3. Upload of the specification to the web system of the organizer 
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(Pavilion interior concept plan) 

 

(The technical specification – the process prior to implementation of the new design included daily 
communication with the EXPO PT team for the file approvals and updates) 

 

2.5. Expenses of technical equipment lease, LED screens, lighting, procurement of 
representative exhibits and production of all materials for the transformation of BH 
pavilion according to the monthly themes 

 

The AV vendors are selected and proceeded with arranging the AV equipment required to fit 
the new concept design. 

Deliverables of realized project activities: 
 

2.5.1. Specification of the necessary technical equipment 

2.5.2. 
Rental of the AV equipment rental in the period of 5 months 
(1 projector and the main screen, 5 secondary screens) 

2.5.3. AV equipment maintenance 
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(The pavilion screen schedule) 

 

(The AV equipment specification schedule) 

 

(Photo documentation of the pavilion screens) 
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2.6. Enabling, equipping, and branding of the business area of the BH pavilion on 
the first floor, visual adaptation according to the theme statement and visual 
identity of BH appearance at EXPO 

 

The proposal is created for the branding of the office area of the B&H Pavilion as per overall 
visual identity for the country’s appearance at EXPO Dubai 2020. 

 
Deliverables of realized project activities: 

 
2.6.1. Branding proposal 

2.6.2. Production of stickers for branding 

2.6.3. Implementation the business area branding 

 
2.6.1. Branding proposal 
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(The business area branding design proposal) 
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(The implementation of the proposed design) 
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Office initial area 
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2.7. Engagement of human resources for the needs of the pavilion for the 
period of 6 months, two shifts 

 

Recruited and trained the team of the BH pavilion hosts has served the role of guest 
ambassadors. 

This team was present at BH pavilion daily in 2 shifts and were welcoming all the guests 
to the pavilion as well as taking them through BH pavilion journey. 

For guest ambassadors is provided the accommodation for the first month, whereas 
for the remaining 4 months of the project the team moved to the EXPO Village apartments, 
the accommodation provided by the EXPO 2020 LLC. 

They have been provided with the mobile phone packages, the transportation 
allowance in form of the metro monthly top-up ticket as well as coverage for any extra hours 
worked during the month of December in the preparatory phase for the ND and CBB 
organization. 

 

Deliverables of realized project activities: 
 

2.7.1. Pavilion Host team 

2.7.2. Briefing, training and onboarding 
 

(Pavilion staff schedule example – example: month November 2021) 
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Pavilion Briefing for the hosts: 
 

The overall experience of the pavilion arises from the main communication message 
of Bosnia and Herzegovina for EXPO 2020 (mention before): 

 

Heart Shaped Opportunity: The people of Bosnia put their heart into everything they 
do and will inspire you to do so as well. 

 

The Story: Bosnia and Herzegovina is the heart shaped land that lies in the heart of 
southeast Europe. It is here that eastern and western civilizations met, sometimes clashed, 
but more often enriched and reinforced each other, throughout its long and fascinating 
history. The country’s shape is linked with the personality of B&H citizens, who put their 
heart into everything they do. This is what the pavilion “Heart Shaped Opportunity” will 
showcase. 

• Promoting investment opportunities in specific sectors and innovative projects 

• Build awareness about B&H as a heart shaped country that is a meeting point of 

western and eastern civilization’s. 

• Promote culture, hospitality and openness of the people, by telling the story of 

multicultural prosperity and coexistence 

• Promoting B&H innovators and overall devoted workforce 

• Promoting tourism investment potentials and destination promotion 

The Look & Feel: The main feel we want people to have when entering the pavilion is 

a unique experience of hedonism, tranquillity and peace. The pavilion is a place where you 

can rest up (after touring all of the other pavilions), and connect with the nature, tradition 

and all of the different segments the country has to offer. We want to wow attendees and 

transport them into B&H territory the minute the step into the space. We want them to be 

present physically and mentally - so they can take in all of the information and opportunities 

that are presented and shared across the pavilion. Another important element of the look 

and feel of the pavilion is craftsmanship, as a huge part of B&H culture and tradition. 

Craftsmanship has a great potential to portray the main message we aim to share hard 

working, highly creative and dedicated people, who put their heart in everything they do. 

That's why they create amazing artefacts, products, connections with other people and are 

excellent hosts. Hopefully we, will inspire others to appreciate this and want to visit the 

country and explore it some more. 

 
Main crafts to cover: 

• Silversmith 

• Hand carpeting 

Throughout duration of the EXPO, different craftsman will be integral part of the 

pavilion show and their presence be positioned as a central piece of the content. This can be 

additionally developed through space design incorporating some of the products into the 

exhibition. 
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Visitor journey: The pavilion elements need to be tied up in an interesting visitor experience 

preferably throughout three zones. 

 
First zone– entry point, hospitality, and nature 
Second zone – central point, craftmanship, tourism and tradition 
Third zone – business opportunities that are a product of B&H hardworking people, 
showcasing investment potentials, shop with exhibits (for sale or just examples) 

 

3. Concept development for the exhibitor’s appearance at EXPO 2020 
 

3.1. Creative concept and a proposal of content for BH appearance at EXPO 
 

The creative concept and a content strategy was developed as an integral part of the 
overall Marketing Strategy. 

 

Deliverables of realized project activities: 
 

3.1.1. Creative concept development 

3.1.2. Content strategy 

 
3.1.1. Creative concept development 

Branding of Bosnia and Herzegovina at EXPO 

To assure the quality promotion of key messages and accomplishment of the proposed 
communication goals, it wass crucial to establish key Country branding elements. By defining 
key branding features, we enabled building a unique story around Bosnia and Herzegovina 
that differentiated the Country from others and provided a strong base for positioning it as 
an investment and tourism opportunity. 

 

Brand Ambition: 
• To showcase Bosnia and Herzegovina as a fantastic opportunity for investments in 

key seven industries and an opportunity for a unique experience. 

• Build an emotional connection with target audiences by focusing on people. 

• Drive physical visits to the Pavilion that offers unique contact with BiH history, 
tradition, crafting, nature and business opportunities. 

 

Brand Purpose: Opportunity for investment, experiences and welcoming people. 
 

Brand Personality: Rich with nature, history, and tradition. Curious. Devoted. Brave. 
Gentle. Full of life. With an open heart that allows you to see beyond the surface. 

 

Overall call to action: Welcome to the heart-shaped opportunity. Explore the nature, 
resources, investment opportunities and people who do everything they do with and an open 
heart. Now, they are inviting you to do the same. 
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Creative Concept 
 

Bosnia and Herzegovina are the heart-shaped land that lies in the heart of southeast Europe. 
The country’s shape is linked with the personality of B&H citizens, who put their heart into 
everything they do. That's why “Heart-Shaped Opportunity”, as a main communication 
message for the promotion of the Country at EXPO 2020, summarises the best that B&H has 
to offer. So, what opportunities does B&H has to offer? 

 
They say that opportunities can be found everywhere, especially in B&H. Full of spectacular 
landscapes, vibrant atmosphere, colourful culture, and captivating experiences, B&H has 
always been a place full of wonders. 

 
It just takes a special kind of heart to see them and a special kind of mind to seize them. The 
heart and mind of the people of B&H, that will inspire others to do so. The story we share 
within the campaign starts by portraying unique feelings you get in touch with the B&H 
nature. We call it a feeling of mystery. Because nothing else in the world can make you feel 
like being connected with nature, from high peaks of mountains, sharp edges of river canyons, 
the smell of fresh grass, a touch of cold snow... 

 

The privilege of experiencing all of those things has shaped hearts of amazing people of B&H, 
who craft, create, build and enjoy all that their shaped heart country has to offer. That's why 
they become our main characters. 

 
We blur the lines between people and nature, by transitioning from one to another in a 
rhythmic manner, following a sound led by the heartbeat. At the first we are showcasing 
mystical nature of B&H, at the second moment we are transported in an undefined open 
space, where our main actors carve, craft and build, visibly passionate about what they are 
doing. Their every move is carefully thought, but more importantly, filled with devotion, you 
only see in those whose heart lets them see the heart of other things. 

 

Communication Channels 

• Digital – web banners 

• Social Media – posts, videos, stories 

• PR – thematic articles, announcements, interviews 
 

Creative Materials 
 

As a part of the campaign, several communication materials will be developed: 

• Overall promotional video, as per approved storyboard 

• Social Media Posts and Stories 

• PR text 

• WEB banners 

• Costumes for the video and pavilion hosts 
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An important part of the overall promotion is specially developed national costumes, 
designed by Marko Feher, a famous young BiH fashion designer. Traditional symbols of Bosnia 
and Herzegovina inspire costumes. The idea behind costumes is to provide a look into 
tradition, but with a twist of a contemporary feel. 

 

 
 
 

3.1.2. Content strategy 

 

(The content strategy) 
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Communication Messages 
 

• Master Message 
 

Bosnia and Herzegovina is the heart-shaped land that lies in the heart of southeast 
Europe. It is here that eastern and western civilizations met, sometimes clashed, but more 
often enriched and reinforced each other, throughout its long and fascinating history. 

 

The country's shape is linked with the personality of B&H citizens, who put their heart 
into everything they do. 

 
With its natural beauties and resources, excellent geographical location, outstanding 

hospitality and rich heritage, Bosnia and Herzegovina rightfully carry the title – Heart Shaped 
Opportunity. 

 

• Key Message 1 (Business Community & Government Representatives) 
 

With an excellent location, abundant in a wide range of natural resources, rich with 
fertile land, rivers, forests, and mountains, Bosnia and Herzegovina is full of various 
investment opportunities. 

 
In addition, the country has always been recognizable in the world for its talented 

people who are trained, highly-educated, and specialized in many different areas of business. 
 

This, combined with adequate technological capabilities, makes an excellent ground 
for investment opportunities. 

 
Key industries with excellent investment potential are agriculture and food processing 

industry; forestry and wood industry; metal processing industry; automotive parts and 
manufacturing; ICT sector; tourism and pharmaceutical industry Validation: Strategic 
location, stable financial sector, preferable trade and other agreements, favourable legal 
environment, preferable tax and customs system; qualified and competent human resources, 
low operational costs, natural resources; key information per industry. 

 

• Key Message 2 (Tourists) 
 

Heart-to-heart, soul-to-soul – this is how Bosnia and Herzegovina want you to 
experience everything its heart-shaped borders have to offer. 

 
Here, the past is everywhere. Bosnia's cultural landscape is a patchwork of 

civilizations, always present in some shape, a trace, an echo. 
 

Content Strategy 
 

A detailed content plan is developed to promote key specified messages and includes 
content categories and formats. 
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• Content Categories 
Having in mind specific communication goals, the following key content categories are 
promoted through various communication channels: 

 
Tourism: 

• Places (nature, seasons) 

• Culture (history, craftsmanship & art) 

• Food 

• People 

• Opportunities 

 

Promotion of key industry potentials, including national resources: 

• AGRICULTURE AND FOOD PROCESSING INDUSTRY 

• FORESTRY AND WOOD INDUSTRY 

• METAL PROCESSING INDUSTRY 

• AUTOMOTIVE PARTS AND MANUFACTURING 

• ICT SECTOR 

• TOURISM 

• PHARMACEUTICAL INDUSTRY 

• EXPO 
 

Stories: 

• Promotion of EXPO and key facts, figures, key messages as per EXPO 

• communication guideline 

• Live content from EXPO promoting events 

• EXPO materials 

• Highlights (of the week, month etc., for example, number of visitors) 

• Pavilion 

• Events 

• Visits (business, delegations, persons of interests, public figures) 

• Highlights 
Cultural events 

• Promotion of our events such as National Day 
• Other cultural events 

 
Business 

• Call to action to apply - link to the web 

• Promotion of business program – from the web in collaboration with the 

• business team 

• Follow up of the visits to EXPO – announcements, visits and key information 

• about the outcome of the visits 

• Live image/footage from the EXPO 
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• Formats: 
Materials are developed in formats suitable for digital and traditional communication, as 
follows: 

• Videos 

• Social Media Posts (captions and photos/videos) and Stories 

• PR texts 

• WEB content (texts and photos) 

• Brochures 

• Newsletters 

 
 

 
3.2. Adaptation of existing graphic solutions and development of a visual identity 

and slogan of BH appearance at EXPO 2020 along with the attached brand book 
 

The extensive Brand Book is developed and approved from the EXPO, by following 
strict approval processes. 

 

Deliverables of realized project activities: 
 

3.2.1. Proposal of the slogan 

3.2.2. Brand Book Development and visual updates 

 
 

3.2.1. Proposal of the slogan 
 

Logo and slogan 
 

A slogan and logo have been developed to build a unique and recognizable image of 
Bosnia and Herzegovina at EXPO. 

 

The official slogan of BiH is “Heart-Shaped Opportunity," reflecting two key 
communication messages about numerous investment opportunities the country has to offer 
while building an emotional connection with the people who put their heart into everything 
they do. 
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(Developed slogan) 
 

3.2.2. Brand Book Development and visual updates 
 

Bosnia and Herzegovina, as the heart-shaped country, represents the meeting point 
of eastern and western civilization, modern and traditional personality, with a long and 
fascinating history. 

 
The country’s shape can be linked to the character of BiH citizens who put all of their hearts 
into everything they do. 

 

The following pages will guide you through some of the basic identity elements (such as logo, 
typeface and colors) and will provide some general rules for applying these elements across 
a variety of media types. 
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(Brand guidelines can be seen in Appendix 18) 
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3.3. Creation of a special logo and the name of exhibitor’s country, 
communication slogan and use of the above mentioned in combination with the 
EXPO brand and for communication and social media 

 

A logo is developed to be applied on all communication materials as a unique and 
recognizable image of Bosnia and Herzegovina at EXPO. 

 
Deliverables of realized project activities: 

 

 

 
 
 

3.4. Design and opening of channels for social networks BH EXPO which need to 
be connected to the main web page of the organizer EXPO 2020 Dubai 

 

To establish the main social media communication channels, the following social 
media platforms were published and created, which were serving as official accounts of 
Bosnia and Herzegovina's participation at Expo 2020 Dubai: Facebook, Instagram, Twitter, 
YouTube and LinkedIn. 

 

Deliverables of realized project activities: 
 

3.4.1. Design of the cover and profile photos for Social Media 

3.4.2. 
Setting up Social Media profiles (domain, About Us section and initial content 
feeding) 

Logo development 3.3.1. 
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Links to Social Media Profiles of B&H Pavilion at EXPO 2020 Dubai: 
 

(Instagram: https://www.instagram.com/expo2020bih/ ) 

 

(Facebook: https://www.facebook.com/expo2020bih) 

https://www.instagram.com/expo2020bih/
https://www.facebook.com/expo2020bih
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(YouTube: https://www.youtube.com/channel/UCNNIdXXA7QBUwV4T3xkW0qA) 

 
 
 
 

 

(LinkedIn: https://www.linkedin.com/company/expo2020bih/) 

https://www.youtube.com/channel/UCNNIdXXA7QBUwV4T3xkW0qA
https://www.linkedin.com/company/expo2020bih/
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(Twitter: https://twitter.com/expo2020bih) 

 

 

3.5. Concept idea and the design of a souvenir set 
 

Proposal of the souvenirs set, development selection methodology and management 
of the selection processes 

 
Deliverables of realized project activities: 

 

 

Proposal of the souvenirs set for the product exhibition at the pavilion 3.5.1. 

https://twitter.com/expo2020bih
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3.6. Creation of video and graphic content for the visualization of the monthly 
theme and projection while the existing equipment at pavilion according to the 
technical guidelines of the chosen pavilion design 

 

The number of 25 storyboard for 25 videos is planned to be produced and placed 
within the BH pavilion but totally number is 28 of produced storyboards and videos to fit all 
the screens and pavilion journey requirements. 

 

Deliverables of realized project activities: 
 

3.6.1. Development of the storyboard for the promotional videos at the pavilion 

3.6.2. Production of promotional videos for the pavilion screens 
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3.6.1. Development of the storyboard for the promotional videos at the pavilion 
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3.6.2. Production of promotional videos for the pavilion screens 

 

(Screenshot of produced videos, whereas video files (28 pics) can be found on the CD/Hard drive that 

comes with this document 3.6.2) 

 

3.7. Production and adaptation of the video content of the country exhibitor for 
digital screens which follow the mandatory events like the recognizing of 12 world 
events 

 

It is developed conceptual development of the approach to the production of videos 
recognizing 12 world events. 

 

Deliverables of realized project activities: 
 

3.7.1. Development of the storyboards for videos 

3.7.2. Production of promotional videos 

 
 

3.7.1. Development of the storyboards for videos 
 

It is developed 12 storyboards for the following world events: 
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1. International Children’s Day 

 

(The storyboard of International Children’s Day can be found in the Appendix 19 number.01) 
 
 

2. International cities day 

 

(The storyboard of International cities day can be found in the Appendix 19, number 02) 
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(The storyboard of International cities day can be found in the Appendix 19, number 02) 



87  

3. International disability 
 

 

 

 
(The storyboard of International disability can be found in the Appendix 19, number 03) 



88  

4. International happiness day 
 

 
(The storyboard of International happiness can be found in the Appendix 19, number 04) 
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(The storyboard of International happiness can be found in the Appendix 19, number 04) 
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5. International education day 
 

 
 
 
 
 
 

(The storyboard of International education can be found in the Appendix 19, number 05) 
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6. International health day 
 

(The storyboard of International health can be found in the Appendix 19, number 06) 
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7. International Human Rights Day 
 

 

 

(The storyboard of International human rights can be found in the Appendix 19, number 07) 

 



93  

8. International tolerance day 
 

(The storyboard of International Tolerance Day can be found in the Appendix 19, number 08) 
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9. International volunteer day 
 

(The storyboard of International Volunteer Day can be found in the Appendix 19, number 09) 
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10. International water day 
 

(The storyboard of International Water Day can be found in the Appendix 19, number 10) 
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11. International wildlife day 
 

(The storyboard of International Wildlife Day can be found in the Appendix 19, number 11) 
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12. International women day 
 

(The storyboard of International Women’s Day can be found in the Appendix 19, number 12) 
 

 

(The storyboard presentations of 47 pages can be found in the Appendix 20) 
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3.7.2. Production of promotional videos 
 

(Education day video) 
 

 

 

(Human Rights day video) 
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(Volunteer day video) 

 

(Disability day video) 
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(Children’s day video) 

 

(Tolerance day video) 
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(International cities day video) 

 

 

(Health day video) 
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(Water day video) 

 

(Happiness day video) 
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(Woman’s day video) 

 

 

(Wildlife day video) 
 

ç 

 

Videos are posted on YouTube; Website and three videos have been posted as per their 
scheduled dates on the social media. Links to posted materials: 

 
https://www.youtube.com/channel/UCNNIdXXA7QBUwV4T3xkW0qA/videos 
https://expo2020bih.ba/video-galerija/  

 

https://www.youtube.com/watch?v=5EjxNcTdo44 

https://click.pstmrk.it/2s/www.youtube.com%2Fchannel%2FUCNNIdXXA7QBUwV4T3xkW0qA%2Fvideos/MAMSqisN/zFmA/vEwiP89QOs
https://click.pstmrk.it/2s/expo2020bih.ba%2Fvideo-galerija%2F/MQMSqisN/zFmA/aTljDP_bw1
https://www.youtube.com/watch?v=5EjxNcTdo44
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https://www.youtube.com/watch?v=Z7oNdQP1GD0 
https://www.youtube.com/watch?v=DfFMM5OYT6M 
https://www.youtube.com/watch?v=aKOE5lwbwAU 
https://www.youtube.com/watch?v=eL6zdbht_KU 
https://www.youtube.com/watch?v=NGSZt7_XmCk 
https://www.youtube.com/watch?v=804j5z27npY 
https://www.youtube.com/watch?v=v1hLf_5mYjc 
https://www.youtube.com/watch?v=kGjNDdaIsBE&t=17s 
https://www.youtube.com/watch?v=eF4g6-wXh9A&t=10s 
https://www.youtube.com/watch?v=LF-AvbGqWxo&t=1s 
https://www.youtube.com/watch?v=FjN0PhJOXm0 

 

Women’s day 
https://twitter.com/expo2020bih/status/1501120549061156864 
https://www.instagram.com/tv/Ca1khqaqB2j/?utm_source=ig_web_copy_link  
https://www.linkedin.com/feed/update/urn:li:activity:6906886600274628608 
https://www.facebook.com/watch/?v=509481450530902 

 

Water day 
https://www.instagram.com/tv/CbaG89AqEpL/?utm_source=ig_web_copy_link 
https://twitter.com/expo2020bih/status/1506239272654835713 
https://www.linkedin.com/feed/update/urn:li:activity:6912005627330330624 
https://facebook.com/expo2020bih/videos/1023009225262355/ 

 

Happiness day 
https://www.linkedin.com/feed/update/urn:li:activity:6911250223050678272 
https://twitter.com/expo2020bih/status/1505484300854214660 
https://www.instagram.com/tv/CbUk4pHsKP2/?utm_source=ig_web_copy_link 
https://facebook.com/expo2020bih/videos/382863880329875/ 

 

Wildlife day 
https://www.facebook.com/expo2020bih/videos/793049348320906/ 
https://twitter.com/expo2020bih/status/1499278403245010951 
https://www.linkedin.com/feed/update/urn:li:activity:6905044980726120448 
https://www.instagram.com/tv/Caoexs2KykT/?utm_source=ig_web_copy_link 

 

Videos can also be found on the website: 
https://expo2020bih.ba/video-galerija/ 

 

All produced videos can be found on the CD attached to this report 3.7. 
 

 

3.8. Production of content for the country exhibitor which can be used for free 
broadcasting and which will be used for country promotion via different 
communication channels - EXCLUDED 

https://www.youtube.com/watch?v=Z7oNdQP1GD0
https://www.youtube.com/watch?v=DfFMM5OYT6M
https://www.youtube.com/watch?v=aKOE5lwbwAU
https://www.youtube.com/watch?v=eL6zdbht_KU
https://www.youtube.com/watch?v=NGSZt7_XmCk
https://www.youtube.com/watch?v=804j5z27npY
https://www.youtube.com/watch?v=v1hLf_5mYjc
https://www.youtube.com/watch?v=kGjNDdaIsBE&t=17s
https://www.youtube.com/watch?v=eF4g6-wXh9A&t=10s
https://www.youtube.com/watch?v=LF-AvbGqWxo&t=1s
https://www.youtube.com/watch?v=FjN0PhJOXm0
https://twitter.com/expo2020bih/status/1501120549061156864
https://www.instagram.com/tv/Ca1khqaqB2j/?utm_source=ig_web_copy_link
https://www.facebook.com/watch/?v=509481450530902
https://www.instagram.com/tv/CbaG89AqEpL/?utm_source=ig_web_copy_link
https://twitter.com/expo2020bih/status/1506239272654835713
https://facebook.com/expo2020bih/videos/1023009225262355/
https://twitter.com/expo2020bih/status/1505484300854214660
https://www.instagram.com/tv/CbUk4pHsKP2/?utm_source=ig_web_copy_link
https://facebook.com/expo2020bih/videos/382863880329875/
https://www.facebook.com/expo2020bih/videos/793049348320906/
https://twitter.com/expo2020bih/status/1499278403245010951
https://www.instagram.com/tv/Caoexs2KykT/?utm_source=ig_web_copy_link
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3.9. Production of exhibition content 
 

The exhibition content is prepared, in terms of graphics, texts and pictures that were 
used for the Pavilion setup. The content was prepared in English and Arabic language. 

 

Deliverables of realized project activities: 
 

 

Photographs and the copyright for pavilion design and displays 3.9.1. 
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(Photographs and illustrations for the B&H Pavilion that were used) 

 

 
3.10. Concept idea and production of a set of promotional material including the 

video presentation of activities of thematic sections and promotion of BH on the 
stand 

 

The concept and storyboard are developed for promotion of the overall potential of BiH, 
as well as a video promoting winter tourism in B&H. 

 

Deliverables of realized project activities: 
 

3.10.1. Production of a promotional video for tourism and one overall BH potential video 

3.10.2. Adaptation of materials for PR and digital campaign including photos for visual ads 

 
 

3.10.1. Production of a promotional video for tourism and one overall BH potential 
video 

 
Materials for the PR and Digital campaign were used as per the campaign plan and 

schedule. Links to produced videos as well as the screenshots of the materials can be seen 
below and video files can be found on the CD attached to this report. 

 

Video for tourism: https://www.youtube.com/watch?v=WI5EDWvv-Lc 
Video for overall BH potential: https://www.youtube.com/watch?v=NQ34T0BlKIo  

https://www.youtube.com/watch?v=WI5EDWvv-Lc
https://click.pstmrk.it/2s/www.youtube.com%2Fwatch%3Fv%3DNQ34T0BlKIo/MwMSqisN/zFmA/-8fgGB-e5M
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(Video for tourism can be found at the link: https://www.youtube.com/watch?v=WI5EDWvv-Lc ) 
 

Winter tourism video also can be found at the links: 
https://facebook.com/expo2020bih/videos/445169297363504/ 
https://www.linkedin.com/feed/update/urn:li:activity:6903273012200902656 
https://twitter.com/expo2020bih/status/1497508116723900416 
https://www.instagram.com/tv/Cab4SSHoZR5/ 

 

Videos can also be found on the website and on cd attached to this report. 
https://expo2020bih.ba/video-galerija/ 

https://www.youtube.com/watch?v=WI5EDWvv-Lc
https://facebook.com/expo2020bih/videos/445169297363504/
https://twitter.com/expo2020bih/status/1497508116723900416
https://www.instagram.com/tv/Cab4SSHoZR5/
https://expo2020bih.ba/video-galerija/
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(Video for overall BH potential can be found at the link: https://www.youtube.com/watch?v=NQ34T0BlKIo ) 
 

Heart-shaped opportunity (Video for overall BH potential) video can be found at the links: 
https://www.instagram.com/tv/CXbW-GhoWVw/ 
https://facebook.com/expo2020bih/videos/629345801599321/ 
https://twitter.com/expo2020bih/status/1470414217543143437 
https://www.linkedin.com/feed/update/urn:li:activity:6876183866688761856 
https://www.youtube.com/watch?v=NQ34T0BlKIo&ab_channel=Expo2020BosniaandHerzeg 
ovina 
Videos can also be found on the website: 
https://expo2020bih.ba/video-galerija/ 

 

All produced videos can be found on the CD attached to this report 3.10.1. 

https://click.pstmrk.it/2s/www.youtube.com%2Fwatch%3Fv%3DNQ34T0BlKIo/MwMSqisN/zFmA/-8fgGB-e5M
https://www.instagram.com/tv/CXbW-GhoWVw/
https://facebook.com/expo2020bih/videos/629345801599321/
https://twitter.com/expo2020bih/status/1470414217543143437
https://www.youtube.com/watch?v=NQ34T0BlKIo&ab_channel=Expo2020BosniaandHerzegovina
https://www.youtube.com/watch?v=NQ34T0BlKIo&ab_channel=Expo2020BosniaandHerzegovina
https://expo2020bih.ba/video-galerija/
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3.10.2. Adaptation of materials for PR and digital campaign including photos for visual ads 
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(Some of photos for ads, all other photos can be found on CD attached to this report) 
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(Produced Ads) 
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(Produced Ads) 



121  

3.11. Creation of video and graphic content for the visualization of the monthly 
theme and projection using the existing equipment at the pavilion according to the 
technical guidelines of including the material that will include all the important 
aspects of the industry branch within the ‘’opportunity theme’’ chosen by BH for its 
appearance at Expo 

 

The graphic was prepared content for the promotion of the key industries within the 
pavilion, together with the texts pointing out key opportunities per each industry. In addition, 
the engaged team at the storyboards developed stage for 7 key videos. 

 
Deliverables of realized project activities: 

 

3.11.1. Photographs copyright and design of visuals that cover key industries to be 
promoted 

3.11.2. Development of the concept and storyboards for videos promoting key 6 
industry videos 

3.11.3. Production of the key 6 industry videos 

 
 

3.11.1. Photographs copyright and design of visuals that cover key industries to be 
promoted 

3.11.2. Development of the concept and storyboards for videos promoting key 6 
industry videos 
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(storyboards for 6 industry videos concept can be found in Appendix 21) 
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3.11.3. Production of the key 6 industry videos 
 

Links to the produced video material are below where as produced materials can be found 
on the CD attached to this report 3.11.3 

 

https://www.youtube.com/watch?v=8Ne8HVdkunU 
https://www.youtube.com/watch?v=SQC5Vo9vBhQ&t=12s 
https://www.youtube.com/watch?v=TMKqmPojMPE 
https://www.youtube.com/watch?v=yLNao49yiiA 
https://www.youtube.com/watch?v=w7XQ2wCnRCs 
https://www.youtube.com/watch?v=5Sqo7fRzD7s 

 

Automotive: 
https://facebook.com/expo2020bih/videos/384136733541254/ 
https://www.instagram.com/tv/Cag-esGKVmf/ 
https://www.linkedin.com/feed/update/urn:li:activity:6903987385001218048 
https://twitter.com/expo2020bih/status/1498206338945585153 

 
 

 

Pharmaceutical: 
https://www.linkedin.com/feed/update/urn:li:activity:6903625057927852032 
https://facebook.com/expo2020bih/videos/701587504178282/ 
https://www.instagram.com/p/CafMerBKlaH/ 
https://twitter.com/expo2020bih/status/1497843952694841353 

 

IT: 
https://www.linkedin.com/feed/update/urn:li:activity:6904741578024574977 
https://facebook.com/expo2020bih/videos/217012923942333/ 
https://www.instagram.com/tv/CamVieEqY59/ 
https://twitter.com/expo2020bih/status/1498972177336610819 

 

Metal: 
https://facebook.com/expo2020bih/videos/1395912617492797/ 
https://www.instagram.com/tv/CbUysc-KVB-/ 
https://www.linkedin.com/feed/update/urn:li:activity:6911280389114183680 
https://twitter.com/expo2020bih/status/1505514491022221315 

 

Agriculture Food: 
https://www.instagram.com/tv/CaFZK-VqSZv/ 
https://facebook.com/expo2020bih/videos/1006074566695254/ 
https://www.linkedin.com/feed/update/urn:li:activity:6900105471101857792 
https://twitter.com/expo2020bih/status/1494341079037984784 
Forestry & wood: 
https://www.youtube.com/watch?v=TMKqmPojMPE&ab_channel=Expo2020BosniaandHerz 
egovina 

https://www.youtube.com/watch?v=8Ne8HVdkunU
https://www.youtube.com/watch?v=SQC5Vo9vBhQ&t=12s
https://www.youtube.com/watch?v=TMKqmPojMPE
https://www.youtube.com/watch?v=yLNao49yiiA
https://www.youtube.com/watch?v=w7XQ2wCnRCs
https://www.youtube.com/watch?v=5Sqo7fRzD7s
https://facebook.com/expo2020bih/videos/384136733541254/
https://www.instagram.com/tv/Cag-esGKVmf/
https://twitter.com/expo2020bih/status/1498206338945585153
https://facebook.com/expo2020bih/videos/701587504178282/
https://www.instagram.com/p/CafMerBKlaH/
https://twitter.com/expo2020bih/status/1497843952694841353
https://facebook.com/expo2020bih/videos/217012923942333/
https://www.instagram.com/tv/CamVieEqY59/
https://twitter.com/expo2020bih/status/1498972177336610819
https://facebook.com/expo2020bih/videos/1395912617492797/
https://www.instagram.com/tv/CbUysc-KVB-/
https://twitter.com/expo2020bih/status/1505514491022221315
https://www.instagram.com/tv/CaFZK-VqSZv/
https://facebook.com/expo2020bih/videos/1006074566695254/
https://twitter.com/expo2020bih/status/1494341079037984784
https://www.youtube.com/watch?v=TMKqmPojMPE&ab_channel=Expo2020BosniaandHerzegovina
https://www.youtube.com/watch?v=TMKqmPojMPE&ab_channel=Expo2020BosniaandHerzegovina
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3.12. Buying of media services for the promotion of the country in UAE for the 
duration of EXPO 2020 

 

The media plan is developed that covered advertising via digital media channels, 
focusing on the UAE. Upon approval of the media plan, it was processed the buying of the 
digital media space, with daily monitoring and optimizing campaign parameters, to ensure 
reaching the set goals. 

 
Deliverables of realized project activities: 

 
3.12.1. Development of the media buying plan 
3.12.2. Media buying 

3.12.3. Reporting 

 
3.12.1. Development of the media buying plan 

 

The media plan is developed by third party covering advertising via digital 
media channels, focusing on the UAE. Upon approval of the media plan, it started 
regular buying of the digital media space, with daily monitoring and optimizing 
campaign parameters, to ensure reaching of the set goals. The content published on 
social media also included its advertising, according to the previously approved 
advertising plan. The advertising included the following: 

 

o Facebook, Instagram, LinkedIn posts boost 
o Instagram stories boost 
o Business Contest promotion 
o Page likes campaign 
o Instagram traffic ad campaign 
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MEDIA PLAN 

 



131  
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3.12.2. Media buying – media buying followed the Media Plan 
3.12.3. Reporting – for detailed monthly reports on the media buying 
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Reporting for detailed monthly reports on the media buying can be found in Appendix 3.1 



140  

3.13. Marketing plan development for the strategic promotion of B&H 
 

Marketing Strategy is developed that contains a detailed plan for the promotion of 
BiH as a destination of “Opportunities with key sectors to be promoted. 

 

With an anticipated 25 million visits, Expo 2020 Dubai aims to inspire people and participants 
to come together to share ideas and innovations to address some of the world’s biggest 
challenges and create a better future for all. Expo 2020 Dubai wants all visitors and 
participants to leave with a sense of empowerment and purpose and a renewed and eternal 
optimism about the future. Every participating nation had its pavilion for the first time at a 
World Expo, meaning visitors were able to explore hundreds of countries without needing a 
passport. The Expo is an unparalleled platform for countries to share their story with the 
world, and the Organizer aimed to provide its full support to participants to take advantage 
of the event. Bosnia and Herzegovina, as an official participant of EXPO 2020, had a unique 
opportunity to be present in the center of business networking opportunities, showcasing the 
best of its history, culture, tradition and business potentials. In addition to the Pavilion, 
located within the Opportunity district, the promotion of Bosnia and Herzegovina's 
appearance at EXPO was treated by the extensive Marketing and Communication Strategy. 

 
Deliverables of realized project activities: 

 

*For the full marketing plan, please see in Appendix 22. 
 
 
 

3.14. Creative idea and the design of communication and promotional material, 
production of communication and material of BH as the country exhibitor 

 

Creative idea is developed for promotion of the Country at the territory of the UAE. 
Creative idea was used as a base for development of various communication materials, such 
as: 

• Main promo video 

• Social Media Content 

• Digital media Ads/Banners 

• Press Release photography 
 

Deliverables of realized project activities: 
 

3.14.1. Creative idea and the design of communication and promotional material, Copyright 

3.14.2. Design and adaptation of advertisements for different formats according to the media plan 

3.14.3. Development of 4 Ad sets in accordance to the approved media plan (24 ads) 

3.14.4. Development of the video for the promotion of the National Day 

Marketing plan development for the strategic promotion of B&H (as a 
destination of “Opportunities” with key sectors with potential for 
development) 

 
3.13.1. 
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(The screenshots above display some of the banners developed for the purpose of the campaign) 
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(The screenshots above demonstrate some of the ad sets developed for the purpose of the campaign) 
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(Created visuals and formats for the campaign) 
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3.15. Engagement of UAE agency for PR support and the promotion of BH in UAE 
 

Partner agencies are hired for the promotion of the key communication messages at 
the territory of the UAE. As a part of the task, PR plan is also developed, to be executed until 
the end of EXPO 2020 Dubai. 

 
Deliverables of realized project activities: 

 

3.15.1. 
Development of the PR plan - preparation and support of the UAE PR 
agency, introduction to the BH PR strategy for the UAE 

3.15.2. 
Engagement of UAE agency for PR support and the promotion of B&H in 
UAE 

 
PR Plan 

 

PR represented a key tool for the successful promotion of key communication 
messages. Main PR activities were oriented towards the territory of the UAE, targeting mainly 
the business community. In addition, the main focus of the PR activities was: 

 

• Promotion of pavilion of Bosnia and Herzegovina 

• Promotion of National Day of Bosnia and Herzegovina (18th of December) 

• Promotion of key business community activities (Information on Business Program, 
Business 

• networking events, Country Business Briefings, B&H company s exhibitors at EXPO 

• Speaking opportunities for BiH Government representatives 

• Support to BH journalists visits EXPO 2020 and BiH Pavilion 

• Development of web content 

• Coordination with the key stakeholders 

• Monitoring and media analyses 

Before the implementation of the PR activities, the media team was engaging in the 
preparatory activities, that include, among other: 

• Onboarding of the Media Liaison Officer 

• Visiting the EXPO site, Media Center and Press center, where the Press Conference 
will be held 

• Introduction to using Tawassul – The Media Information System 

• Permits to engage in media activities 

• Management rules in relation to the Telecommunications Regulatory Authority 
(TRA), the International Telecommunication Union (ITU) 

• Introduction to Content generated from the EXPO 2020 Dubai site 

• Introduction to the rules of conduct 

• Introduction to the restrictions of special events 

• Introduction to the general regulations for accredited media 

• Introduction to insurance rules and media obligations recognized under the UAE law 

• Introduction to intellectual property, 
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• Media Kit preparations 

• Activities were conducted in October and November 2021. 

Promotion of the Bosnia and Herzegovina Pavilion 

In addition to the Promotional Campaign marking the opening of redesigned BiH Pavilion, it 
assured additional exposure through the thematic article, featuring key information about 
the experience visitors may expect. The article has focused on a live performance by BIH 
craftsman and a uniquely welcoming experience with fresh Bosnian coffee. Furthermore, the 
article previously identified brand elements, giving clear proof to the statement that B&H is a 
“Heart-Shaped Opportunity.” The thematic article has featured photos from the pavilion and 
photos taken within the promo campaign. In addition, the article has provided a link to the 
specially produced promo video. The article is prepared and published in UAE media after the 
National Day of Bosnia and Herzegovina. 

Media Coverage of the National Day/Press Conference 

On the National Day of Bosnia and Herzegovina, it is provided full support, in terms of the 
Press Conference organization at the EXPO media center, as well as by developing and 
distributing Press Release. It is provided full support at all stages of the National day, starting 
with the preparation and coordination of local media activities with the EXPO media office. 
One week before National Day, it is liaised with the EXPO media representatives to confirm 
conference details including names, roles, and titles of each person speaking or requiring 
attendance at the media conference. In addition to the coordination of the organization of 
the Press Conference, it is supported the preparation and organization of a short broadcast 
interview with the Head of the Official Delegation. This place as soon as possible after the 
official activity to allow for the prompt release of National Day coverage. An important part 
of the National Day were numerous photo opportunities, such as: 

• Guided Tour of the Participant Pavilion and a Photo Opportunity 

• Guided Tour of the UAE Pavilion and a Photo Opportunity 

• The signing of the Book of Honor and a Photo Opportunity 

• Gift Exchange and a Photo Opportunity 

Translating, adapting and distributing announcements about the National Day (December 
18th media to be covered. All materials 
for National Day were developed and are on the schedule, including media advisory and press 
release. Press Release was published on Tawassul and distributed to media in UAE. Media 
Advisory was distributed to media in UEA, in addition to the announcement on Tawassul. The 
press conference script and scenario were developed, and all details needed to be arranged 
with the Expo Media Center. These details included arrangement of the Conference Room, 
organization of interpretation, table name tags, provision of the details for special Expo Media 
Center passes, securing equipment for visual presentation and live feed. 

 

Promotion of key business community activities/Country - Business Briefings 

The country business briefing was held the day after National Day. It was a three-hour-long 
opportunity to promote the key investment potentials in BiH, featuring speakers from the 
Country. In addition, as this is one of the most important business events of the country, it is 
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planned to write and distribute a Press Release about the event, featuring key conclusions, 
facts and figures about BiH investment potentials. 

Support to BH journalists visits EXPO 2020 and BiH Pavilion 

It is planned to support selected local media with their visit to EXPO. 11 representatives of 
the most influential media were visiting EXPO in December 2021. 

List of the media: 
BHRT, N1, TV SA, Klix, Avaz, Business Magazine, Buka, Bljesak info 

 
The organization team support has included preparatory activities, starting with the 
accreditation process, introduction to the Tawassul and the Media Booking System. In 
addition, provided full logistical and travel support to the media, including visas, travelling 
and accommodation. Media was introduced to all customs and travelling rules, to enable 
smooth equipment transporting process. During the preparatory stage, the agencies 
prepared a Press Kit containing all of the relevant information about the event's significance 
and size. For this purpose, the media team also organized a presentation for journalists, 
introduction to the rules of the Media Centre EXPO 2020. The agenda of the media visits was 
developed, bearing in mind the need to introduce journalists to the media facilities and 
service EXPO 2020 Media Centre and visiting country pavilion, together with other specific 
locations of interest. Preparation activities were conducted in November and December 2021. 
Travel dates for a group of BiH journalists were December 15th to December 20th. 

 

Development of web content 

The social media team prepared articles for a website. These articles were featured the most 
important news related to the cultural and business program. 

Coordination of the key stakeholders 

The media team has coordinated all activities in relation to EXPO Media Center, enabling the 
smooth process of information sharing. For this purpose, the team went through an extensive 
onboarding process, that included getting to know all of the media and communications 
guidelines. 
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(PR activities timeline) 
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(The media invite preview) 
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(The media invite preview) 
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(The media invite preview) 
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(The accredited media) 
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3.16. Marketing campaign implementation, campaign management, PR and social 
networks, 6 months 

 

Upon approval of the overall marketing strategy, the media team started 
implementation of the marketing campaign, in accordance with the deliverables below. 

 
Deliverables of realized project activities: 

 
3.16.1. Implementation of the marketing campaign, as per approved plan 

3.16.2. Development of 4 Ad sets in accordance to the approved media plan (24 ads) 
3.16.3. Management of the Social Networks, content posting, responding to inbox questions 

3.16.4. Planning and buying of the media space 

3.16.5. Implementation of the PR activities, as per approved plan 

3.16.6. Monthly Social Media content calendar (up to 30 posts monthly) 

 

Content calendar 
Marketing campaign and the social media content calendar development in the 

period December 2021 – March 2022 can be seen below. 
 

Expo 2020 B&H Social media calendar preview 
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(Novembar 2021) 
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(December 2021) 
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(January) 
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(February) 
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(March) 
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PR report files can be seen below: 
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Social media summary results and summary final reports can be seen below: 
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4. Organization, logistics, preparation and support for the BH company’s participation 
and promotion at the pavilion BH EXO 2020 

 

4.1. Identification of opportunities and assistance for business networking of 
the exhibitor country, companies of the exhibitor, with other countries – “Business 
networking events” 

 
The Business Development team commenced with working on a detailed Business 

Networking plan by investigating business opportunities available at Expo. 
The team reached out to 75 business representatives from Expo countries with the 

goal of creating opportunities. 
Business Content Manager during the period of 10.-17.11.2021 held fifteen meetings 

with various countries’ business representatives and other business people. 
The Business team found the opportunity of organizing Country Business Briefing to 

use the presence of B&H heads of state, leaders, and industry experts to highlight their 
commercial possibilities and establish meaningful discourse and relationships with the Expo's 
diverse business stakeholders. 

The Business team booked a venue, selected speakers and developed a detailed 
Agenda for the event. 

The onsite coordination and management took place from 15.12. – 20.12.2021. 
Following the Country Business Briefing, the Business team focused on development of 
networking and meeting plan and logistical organization of travel for five business delegations 
for the period of 01.01.-31.03.2022. 

 
 

Deliverables of realized project activities: 
 

4.1.1. Business development team based in BH and UAE 

4.1.2. Development of the business program networking plan 

4.1.3. Meeting plans and logistical organization 

4.1.4. Country business briefing organization and coordination 
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4.1.1. Business development team based in B&H and UAE 

 



189  

 



190  

 



191  

 



192  

 



193  

 



194  

 



195  

 



196  

 



197  

METODOLOGIJA I KRITERIJI ZA IZBOR PREDUZEĆA KOJA ĆE 
PREDSTAVLJATI BOSNU I HERCEGOVINU NA EXPO 2020 DUBAI 

 
 

(Methodology and criteria for the selection of companies that will represent Bosnia and Herzegovina at EXPO 

2020 Dubai) 
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4.1.2. Development of the business program networking plan 
 

World Expo 2020s have traditionally been pivotal moments in global growth and 
innovation, providing a platform for governments and citizens to build lasting relationships 
and connections. Business is a core component of Expo 2020 which focuses on creating a 
powerful and exciting platform through which governments, businesses, international 
organizations, and individuals may leverage the power of global commerce and exchange to 
design a better world. Expo 2020 organizes a network of event series, products, and 
experiences within the business component to foster a more resilient global economy and 
facilitate robust economic development and partnerships. 
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4.1.3. Meeting plans and logistical organization 
 

Deliverables of realized project activities: 
 

 
 
 

BUSINES EVENTS 04-12.2021 - 29.03.2022. 

DATE HOUR EVENT LOCATION DESCRIPTION 

DECEMBER 

 
 

4.12. 

 
 

14:30- 
17:30 

 
 

Country Business 
Briefings | Russia 

 
 

Business 
Connect Centre 

The platform will enable countries & organisations to 
leverage the presence of their Heads of State, leaders 

and industry experts, shed light on their business 
opportunities, and cultivate valuable dialogue and 

connections with a wide range of business stakeholders 
visiting Expo 2020 

6.12. 
14:30- 
17:30 

Country Business 
Briefings | Gabon 

Business 
Connect Centre 

 

7.12. 
10:30 - 
13:30 

Country Business 
Briefings | Poland 

Business 
Connect Centre 

 

7.12. 
14:30- 
17:30 

Country Business 
Briefings | Costa Rice 

Business 
Connect Centre 

 

 
 
 

7.12. 

 
 
 

Full day 

 
 

World Conference on 
Creative Economy 

2021 

 
 
 

Dubai Exhibition 
Centre 

The World Conference on Creative Economy 
2021 will bring together representatives from 

governments, policymakers, international 
organizations, experts, entrepreneurs, and creatives. It 

will serve as a platform for industry players and 
stakeholders to exchange ideas, resolve challenges, 

discuss new opportunities, and build networks to 
support the growth of the global creative economy. 

 
8.12. 

 
/ 

Country Business 
Briefings | 
Uzbekistan 

Business 
Connect Centre 

 

 
9.12. 

 

14:30- 
17:30 

 

Country Business 
Briefings | Honduras 

 

Business 
Connect Centre 
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9.12. 

 
 
 
 

Full day 

 
 
 

World Conference on 
Creative Economy 

2021 

 
 
 
 

Dubai Exhibition 
Centre 

The World Conference on Creative Economy 
2021 will bring together representatives from 

governments, policymakers, international 
organisations, experts, entrepreneurs, and creatives. It 

will serve as a platform for industry players and 
stakeholders to exchange ideas, resolve challenges, 
discuss new opportunities, and build networks to 

support the growth of the global creative economy. For 
more information, please contact 

Fatma Alsaadi Fatma.alsaadi@mcy.gov.ae 

 
12.12. 

10:30 - 
13:30 

Country Business 
Briefings | Equatorial 

Guinea 

Business 
Connect Centre 

 

 
13.12. 

 
/ 

Country Business 
Briefings | Central 
African Republic 

Business 
Connect Centre 

 

 
 

16.12. 

 

17:30 - 
18:15 

 
Expo Live Impact 

Series | Knowledge is 
Everywhere 

The Hub, The 
Good Place 

Hybrid event 
(in-person and 

online) 

 
Panel discussion on how technology can break barriers 

and make knowledge universal and 
accessible for all, while touching on last-mile education. 

 
16.12. 

 
/ 

Country Business 
Briefings | 
Bangladesh 

Business 
Connect Centre 

 

 
17.12. 

14:30- 
17:30 

Country Business 
Briefings | Mali 

Business 
Connect Centre 

 

 

18.12. 
10:30 - 
13:30 

Country Business 
Briefings | Bhutan 

Business 
Connect Centre 

 

18.12. 
14:30- 
17:30 

Country Business 
Briefings | Niger 

Business 
Connect Centre 

 

 
 
 
 

19.12. 

 
 
 

14:30 – 
17:30 

 
 
 

Country Business 
Briefing | Bosnia and 

Herzegovina 

 
 
 

Business 
Connect Centre 

Bosnia and Herzegovina’s Country Business Briefing 
presents the central event for the promotion of BiH’s 
economic potential at six-month state exhibition at 
Expo 2020 Dubai. This platform allows Bosnia and 

Herzegovina’s heads of state, leaders, and industry 
experts to present our country’s business opportunities 

and establish connections with global investors and 
decision makers, in order to overcome challenges and 

stimulate economic growth. 
 

23.12. 
14:30- 
17:30 

Country Business 
Briefings | Denmark 

Business 
Connect Centre 

 

 
 
 

25.12. 

 
 
 

Full day 

 

International 
Hardware and 

Hardware 
Technology and 
Equipment Show 

 

 
Dubai Exhibition 

Centre 

 
This thematic exhibition will highlight international 

hardware and hardware technologies. It is a 
platform for professionals to identify industry trends 

and explore new products. 

 

 
26.12. 

 

 
Full day 

international 
Hardware and 

Hardware 
Technology and 
Equipment Show 

 
 

Dubai Exhibition 
Centre 

 

mailto:Fatma.alsaadi@mcy.gov.ae
mailto:Fatma.alsaadi@mcy.gov.ae
mailto:Fatma.alsaadi@mcy.gov.ae
mailto:Fatma.alsaadi@mcy.gov.ae
mailto:Fatma.alsaadi@mcy.gov.ae
mailto:Fatma.alsaadi@mcy.gov.ae
mailto:Fatma.alsaadi@mcy.gov.ae
mailto:Fatma.alsaadi@mcy.gov.ae
mailto:Fatma.alsaadi@mcy.gov.ae
mailto:Fatma.alsaadi@mcy.gov.ae
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27.12. 

 
 

Full day 

International 
Hardware and 

Hardware 
Technology and 

Equipment Show 

 

Dubai Exhibition 
Centre 

 

27.12. 
10:30 - 
13:30 

Country Business 
Briefings | Morocco 

Business 
Connect Centre 

 

30.12 
14:30- 
17:30 

Country Business 
Briefings | Vietnam 

Business 
Connect Centre 

 

 
 
 

30.12. 

 
 
 

Full day 

 
 

The International 
Innovation Show 

 
 

Dubai Exhibition 
Centre 

The International Innovation Show will lead you 
to a wonderland jointly built by unprecedented 

innovative brands with great creative cultural products. 
Modern artists and institutions will be invited for the 
show to discuss the ways of art expressions. For more 

information, please contact: Rui Charis Sun 
charissun@ccps.com.cn 

 
JANUARY 

2.1. 
14:30- 
17:30 

Country Business 
Briefings | Sri Lanka 

Business 
Connect Centre 

 

3.1. 
14:30- 
17:30 

Country Business 
Briefings | Sri Lanka 

Business 
Connect Centre 

 

 

7.1. 

 
10:00 - 
17:00 

 
Conference/ Russia: 
Urban development 

Dubai 
Exhibition 

Centre Hall 2A 
South 

Business media conference 
dedicated to the development of the travel industry 
and aimed at showcasing the best examples of the 

travel business operating in Russia. 

 
7.1. 

14:30- 
17:30 

Country Business 
Briefings | Saudi 

Arabia 

Business 
Connect Centre 

 

 
 

8.1. 

 
 

10:00 - 
17:00 

 
 

Conference | Russia: 
Russia Travel 

 

Dubai 
Exhibition 

Centre Hall 2A 
South 

Discover more about opportunities in the Russian travel 
industry at this business media conference. Dedicated 

to the development of all aspects of the travel industry, 
this event will 

showcase the best examples of the travel business 
operating in Russia. 

8.1. / 
Country Business 

Briefing | Malaysia 
Business 

Connect Centre 

 

 
 

9.1. 

 
 

10:00 - 
22:00 

 

Conference | 
European Union: 

European and Global 
Blockchain Strategy 

 

Dubai 
Exhibition 

Centre Hall 2A 
South 

Join this high-level roundtable with policy makers, CEOs 
from the EU, Asia, Middle East, Africa and North 

America as they address the convergence of Blockchain 
with other new technologies 

like AI, IoT and 3D printing towards a new industrial 
revolution. 

 
 
 
 
 

11.1. 

 
 
 

 
09:00 - 
17:00 

 
 
 
 

Travel and 
Connectivity Business 

Forum 

 
 

Dubai 
Exhibition 

Centre Hall 2A 
South 

Hybrid event 
(in-person and 

online) 

 
 

 
Highlighting business opportunities, cutting-edge 
technologies and progress achieved by the UAE, 

participating countries and Expo Partners relevant to 
Travel & Connectivity. 

mailto:charissun@ccps.com.cn
mailto:charissun@ccps.com.cn
mailto:charissun@ccps.com.cn
mailto:charissun@ccps.com.cn
mailto:charissun@ccps.com.cn
mailto:charissun@ccps.com.cn
mailto:charissun@ccps.com.cn


252  

 
 
 

11.1. 

 
 
 

10:00 - 
19:00 

 
 

Conservation for Hope 
| New Frontiers in 

Tourism 

The Nexus for 
People & Planet 

North and 
South Hybrid 

event (in- 
person and 

virtual) 
(Invite Only) 

 
 

Workshop exploring how communities are leading and 
evolving tourism efforts to derive safe and sustainable 

income generation. 

 
 

11.1. 

 
15:00 - 
16:00 

Best Practice Area 
Programming | 

Exploring the Future 
of Travel and 
Connectivity 

BPA’s Speaker 
Corner 

(Opportunity 
Pavilion) 

Event spotlighting development solutions that have 
delivered improved outcomes for nature- based 

solutions, ecotourism, sustainable infrastructure and 
digital connectivity. 

 

11.1. 

 
18:00 - 
19:00 

 
Expo Live | 
Networking 

 
The Good Place 

(Invite Only) 

Convening event for social entrepreneurs, industry 
leaders, public officials, philanthropists and 

changemakers to work together for lasting social and 
environmental impact. 

 

12.1. 
14:30- 
17:30 

Country Business 
Briefings | Guinea- 

Bissau 

Business 
Connect Centre 

 

 
 

12.1. 

 

15:00 - 
16:00 

Best Practice Area 
Programming | 

Exploring the Future 
of Travel and 
Connectivity 

BPA’s Speaker 
Corner 

(Opportunity 
Pavilion) 

Event spotlighting development solutions that have 
delivered improved outcomes for nature- based 

solutions, ecotourism, sustainable infrastructure and 
digital connectivity. 

 
 

12.1. 

 
19.30 - 
22.30 

 
 

Ministerial Dinner 

 
Leadership 

Pavilion (Invite 
Only) 

Facilitated conversations among high-level, influential 
players on specific topics related to 

advancing the UAE’s international cooperation agenda 
on digital and physical connectivity, and to mark the 

UAE’s Golden Jubilee celebration. 

 
 

13.1. 

 
15:00 - 
16:00 

Best Practice Area 
Programming | 

Exploring the Future 
of Travel and 
Connectivity 

BPA’s Speaker 
Corner 

(Opportunity 
Pavilion) 

Event spotlighting development solutions that have 
delivered improved outcomes for nature- based 

solutions, ecotourism, sustainable infrastructure and 
digital connectivity. 

 
13.1. 

 

16:00 - 
18:00 

World Majlis | Off the 
Beaten Path: Travel 
in the 21st Century 

India Pavilion 
Hybrid event 
(in-person and 

virtual) 

Thought leaders, visionaries and changemakers 
discuss how to slow the pace of mass-market tourism 

and make ecotourism the new norm. 

13.1. / 
Country Business 

Briefing | Barbados 
Business 

Connect Centre 

 

13.1. / 
Country Business 

Briefing | Portugal 
Business 

Connect Centre 

 

15.1. / 
Country Business 

Briefing | Grenada 
Business 

Connect Centre 

 

17.1. / 
Country Business 

Briefing | Bahamas 
Business 

Connect Centre 

 

 

 
17.1. 

 

 
/ 

Country Business 
Briefings | Sao Tome 

and 

Principe 

 

Business 
Connect Centre 
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18.1. 

 
 

09:00 - 
16:40 

 
 

Global Goals Business 
Forum 

Dubai 
Exhibition 

Centre Hall 1A 
South 

Hybrid event 
(in-person and 

online) 

 

Highlighting business opportunities, cutting-edge 
technologies and progress achieved by the UAE, 

participating countries and Expo partners relevant to 
the Global Goals. 

18.1. / 
Country Business 

Briefing | Nicaragua 

  

 
 

19.1. 

 
10:00 - 
19:30 

 

Coming Full Circle/ 
Water- Food - Energy 

Summit 

DP World 
Atrium 

Hybrid event 

(in-person and 
virtual) 

Platform for exchange of knowledge on best practice 
and lessons learned for greater water, food 

and energy security, and strengthening regional and 
international policy coherence. 

19.1. 
14:30- 
17:30 

Country Business 
Briefing | Malta 

Business 
Connect Centre 

 

 

19.1. 

 
18:00 - 
18:45 

 
Expo Live | 
Networking 

The Hub, The 
Good Place 
(Invite Only) 

Casual gathering bringing together Expo Live Global 
Innovators present during this week, as well 

as members from the greater start-up and social impact 
ecosystem in the region. 

 

 
20.1. 

 

10:30 - 
17:00 

 
Coming Full Circle | 
Water-Food-Energy 

Summit 

DP World 
Atrium 

Hybrid event 

(in-person and 
virtual) 

Platform for exchange of knowledge on best practice 
and lessons learned for greater water, food 

and energy security, and strengthening regional and 
international policy coherence. 

21.1. / 
Country Business 
Briefing | Zambia 

Business 
Connect Centre 

 

 
 
 

21.1. 

 
 

10:30 - 
19:00 

 
 

SDGs | Global Best 
Practice Programme 

Assembly 

Dubai 
Exhibition 

Centre Hall 2A 
South Hybrid 

event (in- 
person and 

online) 

 
Event that brings together young people, 

intergovernmental organisations, startups, academics 
and awardees of Expo’s Global Best Practice 

Programme to share solutions towards achieving the 
SDGs. 

 
 

21.1. 

 
 

16:00 - 
16:45 

 

Expo Live Impact 
Series | Tourism That 
Works for Everyone 

The Hub, The 
Good Place 

Hybrid event 
(in- 

person and 
online) 

 

Panel discussion focusing on making tourism accessible 
and inclusive, supporting small players, 

and developing unique experiences. 

22.1. 
14:30- 
17:30 

Country Business 
Briefings | Singapore 

Business 
Connect Centre 

 

23.1. 
14:30- 
17:30 

Country Business 
Briefing | Cambodia 

Business 
Connect Centre 

 

25.1. 
10:30 - 
13:30 

Country Business 
Briefings | El Salvador 

Business 
Connect Centre 

 

26.1. / 
Country Business 

Briefing | India 
Business 

Connect Centre 

 

 
27.1. 

 
/ 

Country Business 
Briefing | Slovak 

Republic 

Business 
Connect Centre 

 

 
28.1. 

 

10:30 - 
13:30 

 

Country Business 
Briefing | Andorra 

 

Business 
Connect Centre 

 

28.1. 14:30- Country Business Business  
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 17:30 Briefing | Canada Connect Centre  

29.1. / 
Country Business 

Briefing | Australia 
Business 

Connect Centre 

 

 

31.1. 
 

/ 
Country Business 
Briefings | New 

Zealand 

Business 
Connect Centre 

 

FEBRUARY 

 
 
 

1.2. 

 
 

09:00 - 
16:00 

 
 

Health & Wellness 
Business Forum 

Dubai 
Exhibition 

Centre Hall 1A 
South 

Hybrid event 
(in-person and 

virtual) 

 
Highlighting business opportunities, cutting-edge 
technologies and progress achieved by the UAE, 

participating countries and Expo Partners relevant to 
Health & Wellness. 

 
 
 

1.2. 

 
 

14:30 - 
15:30 

 
Best Practice Area 

Programming | 
Spotlighting 

Developments in 
Health and Wellness 

The Nexus for 
People & Planet 

15:00 - 16:00 
BPA's Speaker's 

Corner 
(Opportunity 

Pavilion) 

 
 

Spotlighting development solutions that have delivered 
improved outcomes for health. 

 
 

1.2. 

 
16:00 - 
16:45 

Expo Live Impact 
Series | Access to 

Treatment 
Everywhere 

The Hub, The 
Good Place 

Hybrid event 
(in- person and 

online) 

Panel discussion highlighting community-led service 
delivery in healthcare, and how technology and 

awareness can ensure people in even the remotest 
areas have access to treatment. 

 
 

1.2. 

 

16:00 - 
18:00 

World Majlis | 
At the Speed of Life: 

Faster and Safer 
Medical Innovations 

Terra 
Auditorium 

Hybrid event 
(in-person and 

Thought leaders, visionaries and changemakers ask 
what lessons have been learned during the COVID-19 
pandemic on how to accelerate medical innovations 

while ensuring their safety, and 
the implications for future pandemics. 

1.2. / 
Country Business 
Briefing | Rwanda 

Business 
Connect Centre 

 

 
2.2. 

 

10:00 - 
22:00 

Conference | 
Hungary: E-Health 

Conference 

Dubai 
Exhibition 

Centre Hall 2A 
South 

 

International exchange of experience of the different e- 
health systems around the world. 

 
 
 
 
 

2.2. 

 
 
 

 
13:00 - 
17:00 

 
 
 

Global Health 
Diplomacy | 

A Tool for 
International 
Cooperation? 

 

 
The Nexus for 

People & Planet 
North and 

South Hybrid 
event (Invite 

Only) 

 
 
 

High-level event that gathers leading international 
organisations, health policy experts, 

government representatives, and private sector 
partners to discuss the rapid evolution of global health 

diplomacy. 

 
 
 

2.2. 

 
 
 

14:30 - 
15:30 

 
Best Practice Area 

Programming | 
Spotlighting 

Developments in 
Health and Wellness 

14:30 - 15:30 
The Nexus for 

People & Planet 
15:00 - 16:00 

BPA's Speaker's 
Corner 

(Opportunity 
Pavilion) 

 
 
 

Spotlighting development solutions that have delivered 
improved outcomes for health. 
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2.2. 

 

18:00 - 
18:45 

 

Expo Live | 
Networking 

 
The Hub, The 
Good Place 
(Invite Only) 

Casual gathering that brings together all Expo Live 
Global Innovators present during this week, as well as 
members from the greater start-up and social impact 

ecosystem in the region. 

 

2.2. 

 
19:30 - 
22:30 

 

Ministerial Dinner 
leadership 

Pavilion (Invite 
Only) 

Facilitated conversations among high-level, influential 
players on specific topics related to advancing the 

UAE’s international cooperation agenda on health, and 
to mark the UAE’s Golden Jubilee celebration. 

5.2. 
10:30 - 
13:30 

Country Business 
Briefing | Montenegro 

Business 
Connect Centre 

 

5.2. 
14:30- 
17:30 

Country Business 
Briefing | Belgium 

Business 
Connect Centre 

 

 
7.2. 

14:30- 
17:30 

Country Business 
Briefings | 

Mozambique 

Business 
Connect Centre 

 

8.2. 
14:30- 
17:30 

Country Business 
Briefings | Slovenia 

Business 
Connect Centre 

 

10.2. 
10:30 - 
13:30 

Country Business 
Briefing | Bulgaria 

Business 
Connect Centre 

 

 
 
 

11.2. 

 
 

10:00 - 
13:00 

 

International Day of 
Women 

and Girls in Science | 
Specialist Event 

The Nexus for 
People & Planet 

North and 
South Hybrid 

event (in- 
person and 

virtual) 

 
 

Series of specialist/practitioner events bringing 
together Expo’s Partner ecosystem to discuss key topics 

under the women and girls in science theme. 

 
 
 

11.2. 

 
 

13:00 - 
17:00 

 
International Day of 

Women 
and Girls in Science | 

People-facing Flagship 
Event 

The Nexus for 
People & Planet 

North and 
South Hybrid 

event (in- 
person and 

virtual) 

 
Public event to raise awareness and celebrate 

International Day of Women and Girls in Science 
spotlighting the UAE’s leadership role in the area, and 
highlighting Expo Participant best practices and success 

stories. 

 
11.2. 

 

17:00 - 
19:00 

International Day of 
Women 

and Girls in Science | 
Youth Circle 

 

50|71 
(Invite Only) 

Interactive dialogues among youth participants on 
women and girls in science, with a view to 

informing policy. 

11.2. 
14:30- 
17:30 

Country Business 
Briefing | Philippines 

Business 
Connect Centre 

 

12.2. 
15:00 - 
18:00 

Country Business 
Briefing | Indonesia 

Business 
Connect Centre 

 

13.2. 
10:30 - 
17:30 

Country Business 
Briefing | Guinea 

Business 
Connect Centre 

 

14.2. 
10:30 - 
17:30 

Country Business 
Briefing | Guinea 

Business 
Connect Centre 

 

15.2. 
10:30 - 
13:30 

Country Business 
Briefing |Cuba 

Business 
Connect Centre 

 

15.2. 
14:30- 
17:30 

Country Business 
Briefing | Serbia 

Business 
Connect Centre 

 

 
16.2. 

 

14:30- 
17:30 

 

Country Business 
Briefing | Kenya 

 

Business 
Connect Centre 
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17.2. 

 
 

10:00 - 
20:00 

 

Conference | 
Russia: Russia 

Agrofood 

 
Dubai 

Exhibition 
Centre Hall 2A 

South 

A business networking event focusing on the latest food 
technologies and how they are applied and supported 
by the leading Russian food companies, an unmissable 

event bringing together 
companies and entrepreneurs working in the food 

industry today. 

17.2. 
10:30 - 
17:30 

Country Business 
Briefing | Kosovo 

Business 
Connect Centre 

 

18.2. 
14:30- 
17:30 

Country Business 
Briefings | Jamaica 

Business 
Connect Centre 

 

 
 

19.2. 

 
10:00 - 
22:00 

 

Conference | Bulgaria: 
Technologies in 

Agriculture 

Dubai 
Exhibition 

Centre Hall 2A 
South 

Join in on a conversation exploring technologies and 
innovations in agriculture, plant 

biotechnology, genetic engineering, and ecosystem 
development through the implementation of 
monitoring methods and biological control. 

19.2. 
10:30 - 
17:30 

Country Business 
Briefings | Jamaica 

Business 
Connect Centre 

 

19.2. / 
Country Business 

Briefing | South Sudan 
Business 

Connect Centre 

 

 
 
 

21.2. 

 
 

09:00 - 
17:00 

 
 

Food, agriculture and 
livelihoods business 

forum 

Dubai 
Exhibition 

Centre Hall 1A 
North 

Hybrid event 
(in-person and 

virtual) 

 
Highlighting business opportunities, cutting-edge 
technologies and progress achieved by the UAE, 

participating countries and Expo Partners relevant to 
Food, Agriculture & Livelihoods. 

 
 
 

21.2. 

 
 

14:30- 
15:30 

Best Practice Area 
Programming | 

Unearthing Solutions 
for 

the Future of Food, 
Agriculture and 

Livelihoods 

The Nexus for 
People & Planet 

15:00 - 16:00 
BPA's Speaker's 

Corner 
(Opportunity 

Pavilion) 

 
 

Spotlighting Development Solutions that have delivered 
improved outcomes in food security and livelihood 

development, food value chains, and farming. 

 
 

21.2. 

 
 

16:00 - 
16:45 

Expo Live Impact 
Series | Bringing 

Farmers 
and Growers the Right 

Data 

The Hub, The 
Good Place 

Hybrid event 
(in- 

person and 
online) 

 
Discussion of the capabilities and accuracy of data in 

the agriculture sector, and different 
methods of using data science to facilitate maximum 

agricultural output. 

 
 

 
21.2. 

 
 

17:30 - 
18:15 

 
Expo Live Impact 

Series | Simplifying 
Agricultural 

Supply Chains (And 
How Tech Can Help) 

 
The Hub, The 
Good Place 

Hybrid event 
(in- person and 

online) 

 
 

How digital platforms are being leveraged to bring 
demand and confidence to smallholder farmers. 

 
 
 
 

22.2. 

 
 
 

14:30- 
15:30 

 
Best Practice Area 

Programming | 
Unearthing Solutions 

for 
the Future of Food, 

Agriculture and 
Livelihoods 

14:30 - 15:30 
The Nexus 

for People & 
Planet 

15:00 - 16:00 
BPA's Speaker's 

Corner 
(Opportunity 

Pavilion) 

 
 
 

Spotlighting development solutions that have delivered 
improved outcomes in food security and livelihood 

development, food value chains, and farming. 
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22.2. 

 
 

16:00 - 
16:45 

 
Expo Live Impact 

Series | Pushing the 
Boundaries of 

Agriculture 

The Hub, The 
Good Place 

Hybrid event 
(in- 

person and 
online) 

 
 

Global solutions for ensuring food security and 
livelihoods in marginalized communities. 

22.2. / 
Country Business 

Briefings | Saint Lucia 
Business 

Connect Centre 

 

 
22.2. 

 
/ 

Country Business 
Briefings | North 

Macedonia 

Business 
Connect Centre 

 

 
23.2. 

10:30 - 
13:30 

Country Business 
Briefing | North 

Macedonia 

Business 
Connect Centre 

 

 
 
 
 

23.2. 

 
 
 

14:30- 
15:30 

 
Best Practice Area 

Programming | 
Unearthing Solutions 

for 
the Future of Food, 

Agriculture and 
Livelihoods 

14:30 - 15:30 
The Nexus 

for People & 
Planet 15:00- 

16:00 
BPA Speaker’s 

Corner 
(Opportunity 

Pavilion) 

 
 
 

Spotlighting development Solutions that have delivered 
improved outcomes in food security and livelihood 

development, food value chains, and farming. 

23.2. 
14:30- 
17:30 

Country Business 
Briefing | Norway 

Business 
Connect Centre 

 

 

23.2. 

 
18:00 - 
18:45 

 
Expo Live | 
Networking 

The Hub, The 
Good Place 
(Invite Only) 

Casual gathering bringing together Expo Live Global 
Innovators present during this week, as well 

as members from the greater start-up and social impact 
ecosystem in the region. 

 
 

23.2. 

 

19.30 - 
22.30 

 
 

Ministerial Dinner 

 
leadership 

Pavilion (Invite 
Only) 

Facilitated conversations among high-level, influential 
players on specific topics related to 

advancing the UAE’s international cooperation agenda 
around food security, agriculture and livelihoods, and 

to mark the UAE’s Golden Jubilee celebration. 

24.2. 
10:30 - 
13:30 

Country Business 
Briefing |Madagascar 

Business 
Connect Centre 

 

24.2. 
16:00 - 
19:00 

Country Business 
Briefing | Cyprus 

Business 
Connect Centre 

 

 
 

26.2. 

 
 

10:00 - 
22:00 

 

Conference | Kenya: 
Fruits and Vegetables 

Business Forum 

 
Dubai 

Exhibition 
Centre Hall 2A 

South 

Essential for those with an interest in fruit and 
vegetables. Kenya showcases its trade opportunities to 
the world, including visitors to the Kenya Pavilion and 

the UAE business 
community. It’s part of its aim of enhancing and 

diversifying its economy. 

MARCH 

 
1.3. 

 
10:00 - 
22:00 

 
Conference | Russia: 

Russia Creates 

Dubai 
Exhibition 

Centre Hall 2A 
South 

A business event aimed at bringing together creative 
leaders and professionals from different 

industries to showcase the best examples of business 
solutions utilized in the Russian market. 

 
1.3. 

10:30 - 
13:30 

Country Business 
Briefing | Romania 

Business 
Connect Centre 

 

 

2.3. 

 
10:00 - 
22:00 

 
Conference | Russia: 

Russia Creates 

Dubai 
Exhibition 

Centre Hall 2A 
South 

A business event aimed at bringing together creative 
leaders and professionals from different 

industries to showcase the best examples of business 
solutions utilized in the Russian market. 
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2.3. / 
Country Business 
Briefing | Ethiopia 

Business 
Connect Centre 

 

3.3. 
10:30 - 
13:30 

Country Business 
Briefing | Paraguay 

Business 
Connect Centre 

 

3.3. / 
Country Business 

Briefing | Moldova 
Business 

Connect Centre 

 

4.3. / 
Country Business 

Briefing | Moldova 
Business 

Connect Centre 

 

 

5.3. 
 

/ 
Country Business 

Briefing | Dominican 
Republic 

Business 
Connect Centre 

 

6.3. / 
Country Business 
Briefing | Croatia 

Business 
Connect Centre 

 

9.3. 
14:30- 
17:30 

Country Business 
Briefing | Albania 

Business 
Connect Centre 

 

 
11.3. 

 
/ 

Country Business 
Briefing | Trinidad and 

Tobago 

Business 
Connect Centre 

 

13.3. 
10:30 - 
17:30 

Country Business 
Briefing | Botswana 

Business 
Connect Centre 

 

 
 

14.3. 

 
 

10:00 - 
22:00 

 

Conference | African 
Union: African CEO 

Roundtable 

 
Dubai 

Exhibition 
Centre Hall 2A 

South 

The African Union CEO’s roundtable will be a two-day 
event showcasing potential areas of 

investments in Africa, and will provide space to 
network and forge sustainable partnerships between 

African Private Sector companies and the world. Not to 
be missed. 

14.3. 
14:30- 
17:30 

Country Business 
Briefing | Zimbabwe 

Business 
Connect Centre 

 

 
 

15.3. 

 
 

10:00 - 
22:00 

 
Conference | African 
Union: African CEO 

Roundtable 

 

Dubai 
Exhibition 

Centre Hall 2A 
South 

The African Union CEO’s roundtable will be a two-day 
event showcasing potential areas of 

investments in Africa, and will provide space to 
network and forge sustainable partnerships between 

African Private Sector companies and the world. Not to 
be missed. 

17.3. 
14:30- 
17:30 

Country Business 
Briefing | Ireland 

Business 
Connect Centre 

 

18.3. / 
Country Business 

Briefing | Hungary 
Business 

Connect Centre 

 

 
21.3. 

14:30- 
17:30 

Country Business 
Briefings | Czech 

Republic 

Business 
Connect Centre 

 

 
 
 

22.3. 

 
 

09:00 - 
17:20 

 
 
 

Water Business Forum 

Dubai 
Exhibition 

Centre Hall 2A 
South 

Hybrid event 
(in-person and 

online) 

 

Highlighting business opportunities, cutting-edge 
technologies and progress achieved by the UAE, 

participating countries and Expo Partners relevant to 
water. 

22.3. 
14:30- 
17:30 

Country Business 
Briefings | Pakistan 

Business 
Connect Centre 

 

 
23.3. 

 

10:30 - 
13:30 

 

Country Business 
Briefings | Namibia 

 

Business 
Connect Centre 

 

29.3. / 
Country Business 

Briefings | Guatemala 
Business 

Connect Centre 
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(Expo 2020 B2B App benefits) 
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4.1.4. Country business briefing organization and coordination 
 

(Country business briefing invite) 
 

(CBB agenda) 

 
(CBB participant portal event booking confirmation) 
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(CBB detailed agenda and scenario) 
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4.2. Creating invites for visits to BH companies, with included assistance for the 
organization of individual and group travel 

 

In order to invite key industry experts and leading companies from Bosnia and 
Herzegovina, the Business team created invitation letters for the selected participants. 

To adequately invite companies to apply for Expo 2020 support, also developed and 
designed newsletter invitations. 

 
The distribution was done via client, and Chambers of commerce. 

 
Additionally, the Business team created a Country Business Briefing reminder newsletter 
which was distributed by the Business team to all Country Business Briefing guests. 

 
Deliverables of realized project activities: 

 

 

 

4.2.1. Newsletter development and delivery 
 

The newsletters created and delivered as well the visibility can be seen in the 
screenshots below. 

Newsletter development and delivery 4.2.1 



271  

 



272  

 
(Newsletter) 
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(Newsletter visibility) 
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(Newsletter visibility) 
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(Newsletter visibility) 
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(Newsletter visibility) 
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(Newsletter visibility) 
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(Newsletter visibility) 
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4.3. Assistance during the arrival at EXPO 2020, transport, accommodation, 
logistic and creation of a schedule that will enable a maximum impact of the 
visit 

 

The Business team created a detailed travel plan that includes plane tickets, 
transportation plan in BiH and UAE (airport, hotel, Expo venue) and hotel booking, firstly for 
CBB speakers 87 persons). As soon as they officially received the final list of the 76 companies 
+ three students and one journalist the travel plans were completed. In addition to setting up 
the travelling plan, the Business team focused on defining business opportunities and events 
to visit for business delegations. This plan was created in regards to the networking plan for 
each individual business delegation. Within the scope of work, the Business team focused on 
preparatory activities by Business Representatives, preparatory activities for the presentation 
of BiH companies, implementation of Business program plan, creating the contact database 
and monitoring and reporting. 

 
Deliverables of realized project activities: 

 
4.3.1. Setting up travelling plan including transport (international and local UAE) and accommodation for 40 

businesses from B&H - Hotel and Flight Tickets 
4.3.2. Defining business opportunities and events to visit - Business Representatives Preparatory Activities 

4.3.3. Defining business opportunities and events to visit - Preparatory activities for the presentation of BH 
Companies 

4.3.4. Defining business opportunities and events to visit - Implementation of the Business Program Plan 

4.3.5. Defining business opportunities and events to visit - Creating a contact database 

4.3.6. Defining business opportunities and events to visit - Monitoring and reporting / Business team KPIs 

4.3.7. Defining business opportunities and events to visit - Translation services 

4.3.8. Photography / Videography services for the business groups 

4.3.9. Project Management team cash requirements for Business Group 

 
4.3.1. Setting up travelling plan including transport (international 

and local UAE) and accommodation for 40 businesses from 
B&H - Hotel and Flight Tickets 

Tourism Delegation 
Company name Dates Hotel 

Buena Vista 9-Jan-22 14-Jan-22 Manor by JA 

CENTROTRANS 9-Jan-22 14-Jan-22 Manor by JA 

Relax Tours 10-Jan-22 15-Jan-22 Manor by JA 

CENTROTOURS 9-Jan-22 14-Jan-22 Manor by JA 

V.I.P. Travels 9-Jan-22 14-Jan-22 Manor by JA 

BH PASSPORT 9-Jan-22 14-Jan-22 Manor by JA 

Lake Hospitality 9-Jan-22 14-Jan-22 Manor by JA 

Blossom 9-Jan-22 14-Jan-22 Manor by JA 

BOSNIA TRAVEL 9-Jan-22 14-Jan-22 Manor by JA 

Hotel Hollywood 9-Jan-22 14-Jan-22 Manor by JA 

Travel Agency Meet Bosnia 9-Jan-22 14-Jan-22 Manor by JA 

Hotel Hills 9-Jan-22 14-Jan-22 Manor by JA 

Mozaik Arts & Travel 9-Jan-22 14-Jan-22 Manor by JA 

Visit Sarajevo 9-Jan-22 14-Jan-22 Manor by JA 

Visit Bihac 9-Jan-22 14-Jan-22 Manor by JA 
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Visit Ljubuski 9-Jan-22 14-Jan-22 Manor by JA 
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Other industries delegation 
DracoMom 31-Jan-22 5-Feb-22 Manor by JA 

Koteks d.o.o. 31-Jan-22 5-Feb-22 Manor by JA 

Liv d.o.o. 31-Jan-22 5-Feb-22 Manor by JA 

Centrum trade d.o.o. 31-Jan-22 5-Feb-22 Manor by JA 

3D Mehanika 31-Jan-22 5-Feb-22 Manor by JA 

Neufeld & Bradić 31-Jan-22 5-Feb-22 Manor by JA 
Agencija za zaštitu ljudi i imovine Inza 
d.o.o. Sarajevo 

31-Jan-22 5-Feb-22 Manor by JA 

Weltplast d.o.o. 31-Jan-22 5-Feb-22 Manor by JA 

Bis Tip Media 31-Jan-22 5-Feb-22 Manor by JA 

Ali Company 31-Jan-22 5-Feb-22 Manor by JA 

Mašta doo 31-Jan-22 5-Feb-22 Manor by JA 

Projektovanje IN d.o.o. Bugojno 31-Jan-22 5-Feb-22 Manor by JA 

"Gallery" d.o.o. Sarajevo 31-Jan-22 5-Feb-22 Manor by JA 

Studio ZIDOVI doo 31-Jan-22 5-Feb-22 Manor by JA 

Energoinvest-SUE d.d. Sarajevo 31-Jan-22 5-Feb-22 Manor by JA 

 

Food & Agriculture delegation 
MBA Centar 16-Feb-22 23-Feb-22 Manor by JA 

Majevica d.d. Srebrenik no hotel from our side 

Menprom d.o.o. 16-Feb-22 23-Feb-22 Manor by JA 

Contendo d.o.o. 16-Feb-22 23-Feb-22 Manor by JA 

Ovako d.o.o. Sarajevo 16-Feb-22 23-Feb-22 Manor by JA 

Brovis dd Visoko 16-Feb-22 23-Feb-22 Manor by JA 

Balkan GT d.o.o. 16-Feb-22 23-Feb-22 Manor by JA 

 

ICT & Projects delegation 
Rubicon 4-Mar-22 9-Mar-22 Manor by JA 

QSD 4-Mar-22 9-Mar-22 Manor by JA 

Ministry of Programming 4-Mar-22 9-Mar-22 Manor by JA 

Klika 4-Mar-22 9-Mar-22 Manor by JA 

Smart 387 4-Mar-22 9-Mar-22 Manor by JA 

Props/Ankora 4-Mar-22 9-Mar-22 Manor by JA 

More Screens 4-Mar-22 9-Mar-22 Manor by JA 

Smart Lab 4-Mar-22 9-Mar-22 Manor by JA 

Glasfaser Connect 4-Mar-22 9-Mar-22 Manor by JA 

Ant Colony 4-Mar-22 9-Mar-22 Manor by JA 

Welleplan Digital Group 4-Mar-22 9-Mar-22 Manor by JA 

Soho 4-Mar-22 9-Mar-22 Manor by JA 

NLogic 4-Mar-22 9-Mar-22 Manor by JA 
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Empress 4-Mar-22 9-Mar-22 Manor by JA 

Integral Elektro 4-Mar-22 9-Mar-22 Manor by JA 

Winter 4-Mar-22 9-Mar-22 Manor by JA 

EFSA 4-Mar-22 9-Mar-22 Manor by JA 

EFSA 4-Mar-22 9-Mar-22 Manor by JA 

EFSA 4-Mar-22 9-Mar-22 Manor by JA 

Business Delegate 4-Mar-22 9-Mar-22 Manor by JA 

 

Metal, Wood & Automotive delegation 
 18-Mar-22 6-Apr-22 Manor by JA 

Pobjeda dd Tešanj 23-Mar-22 28-Mar-22 Manor by JA 

Glovis Zenica 23-Mar-22 28-Mar-22 Manor by JA 

Termika Zenica 23-Mar-22 28-Mar-22 Manor by JA 

Lović & Co 23-Mar-22 28-Mar-22 Manor by JA 

Metal-Inox 23-Mar-22 28-Mar-22 Manor by JA 

Tisakomerc 23-Mar-22 28-Mar-22 Manor by JA 

Velbos 23-Mar-22 28-Mar-22 Manor by JA 

Prunus Sarajevo 23-Mar-22 28-Mar-22 Manor by JA 

Artisan 23-Mar-22 28-Mar-22 Manor by JA 

Wood Team 23-Mar-22 28-Mar-22 Manor by JA 

Sarfa 23-Mar-22 28-Mar-22 Manor by JA 

Sarajevo Business Consulting 23-Mar-22 28-Mar-22 Manor by JA 

Ar Partner 23-Mar-22 28-Mar-22 Manor by JA 

Standard Furniture 23-Mar-22 28-Mar-22 Manor by JA 

Travel Agency Sarajevo Card 23-Mar-22 28-Mar-22 Manor by JA 

Europa 23-Mar-22 28-Mar-22 Manor by JA 

HALILOVIĆ DOO ILIJAŠ 23-Mar-22 28-Mar-22 Manor by JA 

Iris Lifestyle d.o.o 23-Mar-22 28-Mar-22 Manor by JA 

Phoenix MS 23-Mar-22 28-Mar-22 Manor by JA 

Metropolitan 23-Mar-22 28-Mar-22 Manor by JA 

Aerodrom Bihać 23-Mar-22 28-Mar-22 Manor by JA 

 

Flights tickets 
 

Tourism Delegation 

Company name Dates Flight number 

Buena Vista 9-Jan-22 14-Jan-22 RRCTM3 

CENTROTRANS 9-Jan-22 14-Jan-22 RRCTM3 

Relax Tours 10-Jan-22 15-Jan-22 RRCTM3 

CENTROTOURS 9-Jan-22 14-Jan-22 RRCTM3 

V.I.P. Travels 9-Jan-22 14-Jan-22 RRCTM3 

BH PASSPORT no flight 
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Lake Hospitality 9-Jan-22 14-Jan-22 TSJ4FD 

Blossom 9-Jan-22 14-Jan-22 TSJ4FD 

BOSNIA TRAVEL no flight 

Hotel Hollywood 9-Jan-22 14-Jan-22 TSJ4FD 

Travel Agency Meet Bosnia 9-Jan-22 14-Jan-22 TSJ4FD 

Hotel Hills 9-Jan-22 14-Jan-22 TSJ4FD 

Mozaik Arts & Travel 9-Jan-22 14-Jan-22 RLVE55 

Visit Sarajevo 9-Jan-22 14-Jan-22 RLVE55 

Visit Bihac 9-Jan-22 14-Jan-22 RLVE55 

Visit Ljubuski 9-Jan-22 14-Jan-22 RLVE55 

Visit Sarajevo no info about this person 

Visit Sarajevo no info about this person 

 
Other industries delegation 

Company name Dates Flight number 

DracoMom 31-Jan-22 5-Feb-22 WI8YPT 

 

Koteks d.o.o. 
 

31-Jan-22 
 

5-Feb-22 
CANCELED 

RETURNING 
FLIGHT 

Liv d.o.o. 31-Jan-22 5-Feb-22 WI8YPT 

Centrum trade d.o.o. 31-Jan-22 5-Feb-22 HXHR7W 

3D Mehanika 31-Jan-22 5-Feb-22 WI8YPT 

Neufeld & Bradić 31-Jan-22 5-Feb-22 HXHR7W 

Agencija za zaštitu ljudi i imovine 
Inza d.o.o. Sarajevo 

31-Jan-22 5-Feb-22 WI8YPT 

Weltplast d.o.o. 31-Jan-22 5-Feb-22 HXHR7W 

Bis Tip Media 31-Jan-22 5-Feb-22 WI8YPT 

Ali Company 31-Jan-22 5-Feb-22 HXHR7W 

Mašta doo 31-Jan-22 5-Feb-22 HXHR7W 

Projektovanje IN d.o.o. Bugojno 31-Jan-22 5-Feb-22 HXHR7W 

"Gallery" d.o.o. Sarajevo 31-Jan-22 5-Feb-22 WI8YPT 

Studio ZIDOVI doo 31-Jan-22 5-Feb-22 HXHR7W 

Energoinvest-SUE d.d. Sarajevo 31-Jan-22 5-Feb-22 WI8YPT 

 
Food & Agriculture delegation 

Company name Dates Flight number 

MBA Centar 16-Feb-22 23-Feb-22 MHGPHU 

Majevica d.d. Srebrenik 16-Feb-22 23-Feb-22 MHGPHU 

Menprom d.o.o. 16-Feb-22 23-Feb-22 MHGPHU 

Contendo d.o.o. 16-Feb-22 23-Feb-22 SFTRAH 

Ovako d.o.o. Sarajevo 16-Feb-22 23-Feb-22 MHGPHU 

Brovis dd Visoko 16-Feb-22 23-Feb-22 MHGPHU 

Balkan GT d.o.o. 16-Feb-22 23-Feb-22 MHGPHU 
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ICT & Projects delegation 

Company name Dates Flight number 

Rubicon 4-Mar-22 9-Mar-22 XWG4UM 

QSD 4-Mar-22 9-Mar-22 XWG4UM 

Ministry of Programming 4-Mar-22 12-Mar-22 XWG4UM 

Klika 4-Mar-22 9-Mar-22 XWG4UM 

Smart 387 4-Mar-22 9-Mar-22 XWG4UM 

Props/Ankora 4-Mar-22 9-Mar-22 XWG4UM 

More Screens 4-Mar-22 9-Mar-22 XWG4UM 

SmartLab 4-Mar-22 9-Mar-22 XWG4UM 

Glasfaser Connect no flight 

Ant Colony 4-Mar-22 9-Mar-22 9IL774 

Welleplan Digital Group 4-Mar-22 9-Mar-22 9IL774 

Soho 4-Mar-22 9-Mar-22 9IL774 

NLogic 4-Mar-22 9-Mar-22 9IL774 

Empress 4-Mar-22 9-Mar-22 9IL774 

Integral Elektro 4-Mar-22 9-Mar-22 9IL774 

Winter 4-Mar-22 9-Mar-22 9IL774 

EFSA 4-Mar-22 9-Mar-22 BZNJS8 

EFSA 4-Mar-22 9-Mar-22 BZNJS8 

EFSA 4-Mar-22 9-Mar-22 BZNJS8 

Business Delegate 4-Mar-22 9-Mar-22 JP85QE 

 
4-Mar-22 9-Mar-22 

CANCELED 
FLIGHT 

 
 

Metal, Wood & Automotive delegation 

Company name Dates Flight number 

Pobjeda dd Tešanj 23-Mar-22 28-Mar-22 XRHVEJ 

Glovis Zenica 23-Mar-22 28-Mar-22 XRHVEJ 

Termika Zenica 23-Mar-22 28-Mar-22 XRHVEJ 

Lović & Co 23-Mar-22 28-Mar-22 XRHVEJ 

Metal-Inox 23-Mar-22 28-Mar-22 XRHVEJ 

Tisakomerc 23-Mar-22 28-Mar-22 XRHVEJ 

Velbos 23-Mar-22 28-Mar-22 XRHVEJ 

Prunus Sarajevo 23-Mar-22 28-Mar-22 XRHVEJ 

Artisan 23-Mar-22 28-Mar-22 XRHVEJ 

Wood Team 23-Mar-22 28-Mar-22 W37659 

Sarfa 23-Mar-22 28-Mar-22 W37659 

Sarajevo Business Consulting 23-Mar-22 28-Mar-22 W37659 

Ar Partner 23-Mar-22 28-Mar-22 W37659 

Standard Furniture 23-Mar-22 28-Mar-22 W37659 



293  

Travel Agency Sarajevo Card 23-Mar-22 30-Mar-22 W37659 

Europa 23-Mar-22 30-Mar-22 W37659 

HALILOVIĆ DOO ILIJAŠ 23-Mar-22 28-Mar-22 HXHR7W 

Iris Lifestyle d.o.o 23-Mar-22 28-Mar-22 WI8YPT 

Phoenix MS 23-Mar-22 28-Mar-22 M0ON9M 

Metropolitan 23-Mar-22 28-Mar-22 9IL774 

Aerodrom Bihać 23-Mar-22 28-Mar-22 9IL774 

 
23-Mar-22 28-Mar-22 

CANCELED 
FLIGHT 



 

4.3.2. Defining business opportunities and events to visit - Business Representatives Preparatory Activities 
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